SAWIC Replacement OPT Problem Framing 

Agenda



End state: (1) Marksmanship Training Gaps are solidified
           (2) SME target population identified

1.  Maj Reading - Introductions and brief synopsis of how we got here and 
   why we are here.
· We are not bringing back SAWIC
· Not discussing ARQ or marksmanship in general.
· Marksmanship lethality CBA
· Big picture goal is to improve marksmanship
· This is a total force problem
· Change current marksmanship courses or create new course to facilitate units ability to conduct their own training
2.  Gunner Vigianni – Brief synopsis of Combat Marksmanship Symposium 
outputs regarding SAWIC replacement, and current perceived Marksmanship training gaps.
· CMS identified need for Instructors across the MAGTF that can safely and efficiently establish and conduct expeditionary live fire ranges.
· Expeditionary live fire planning.
· Plan, conduct, and supervise small arms ranges.
· Develop and deliver confirmation briefs.
· Develop training plans for individual and crew served weapons (machine gun).

3.  Discussion Item 1:  Do Operating Force Units concur with the identified training gaps?  Are there additional gaps?

4.  Discussion Item 2:  Who are the right Marines which should have the 
skillsets that will be gained through the revamped marksmanship courses?
· Part of CMC/CMT/FWIC Pipeline
· Standalone?
· Rank requirements?
· Which units need what capabilities and how many?
[bookmark: _GoBack]5.  Conclusion:
			- final gaps that apply to all units identified
			- final target population identified
			- Way ahead
