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Fitness Report I, II, Il & DG

Introduction

Importance

The Classes

The Fitness Report (Fitrep) is the tool by which the Marine Corps
evaluates a Marine’s performance for purposes of competitive
selection (promotion, enlisted to officer programs, command
assignment, retention, etc.). Sergeants through major generals
receive fitness reports. As an officer, you will write fithess
reports on your Marines, review the fitness reports of your peers
or subordinate officers, and receive fitness reports from the
officers appointed over you.

Performance evaluation is continuous, powerful, and one of the
most critical responsibilities of an officer. No other product more
directly determines the outcome of a Marine’s career than the
Fitness Report. It remains the primary tool we use to determine
promotion and retention. Few things can harm your professional
reputation as a Marine officer faster than a demonstrated lack of
concern or proficiency with the Fitrep process. Getting it wrong
destroys faith in the process and the officer corps.

Platform class focuses on introducing basic fitness report
concepts: what is a fitness report, who views them, who are the
main players, how we grade Marines on Performance Anchored
Rating Scales (PARS), how to compute a fithess report score,
and understanding the Reporting Senior Profile. Upon
establishing a baseline of understanding, students will be walked
through an entire fitness report line by line. Next, students will
combine what they have learned from how to grade Marines to
establishing and molding a Reporting Senior Profile, at which
point they will be introduced to Relative Value. Lastly, students
will learn what a Master Brief Sheet is and how to read one.

This lesson covers the following topics:

Topic Page

The Fitness Report 4
Key Players 4
The Audience 4
Fitness Report Score and Reporting Senior Profile 5

Performance Anchored Rating Scales

The Competition

Example Profile

Example Profile List
Relative Value 6
Reviewing Officer Comparative Assessment 7
Report Comments 7

Promotion Endorsement Continuum

Example Section | Comments: Top Performer

Example Section | Comments: Middle of the Pack
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Example Section | Comments: Weak Performer
Additional Resources 9

Check Fitness Report Status

Request OMPF with Reporting Profiles

Example Fitness Report 10
Discussion Group Case Study / Assignment 15-18
Glossary of Terms and Acronyms 19
Notes 19
Learning Terminal Learning Objectives
Objectives
1. Given Marines while serving as a supervisor, review
performance evaluation on completed fithess reports (FITREPS)
IAW the PES manual.
Enabling Learning Objectives
1. With the aid of reference, describe reporting senior (RS)
responsibilities without omission. (MCCS-LDR-2103a)
2. With the aid of reference, describe reviewing officer (RO)
responsibilities without omission. (MCCS-LDR-2103b)
3. With the aid of reference, identify fitness report (FITREP)
reporting occasions without omission. (MCCS-LDR-2103c)
4. Given the PES manual, identify elements of the fitness report,
without error.
5. Given the PES manual, write a fitness report, without error.
6. Given the PES manual, describe follow on actions upon
submission, without error.
7. While in a leadership billet, counsel subordinates regarding
their performance to record performance evaluation.
Testing: You will be tested on this material via an open book test that will

concentrate on your ability to navigate through the PES Manual,
MCO 1610.7F. The focus will be on Chapters 1-5, however may
contain information outside of those chapters.
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The Fitness Report

The Fitness Report is one person’s evaluation of one Marine at one rank in one billet.
The design of the report is such that it facilitates the documentation of essential and
critical information in a simple and direct manner. It is a simple communication between
reporting officials and selection boards, essentially a “Letter of Recommendation.” A
Fitrep is NOT a disciplinary tool, a lever to exert influence or a counseling tool. Rather,
it is the culmination of the counseling process.

Fitness Report writing requires a blend of science and art. The science of a Fitness
Report is largely dictated by Marine Corps Order (MCO) P1610.7f —the Performance
Evaluation System (PES). The art begins with the Fitrep classes and discussions here
at TBS. A sharp focus in these classes will provide a solid foundation that will be
continuously honed in the Fleet through instruction, mentorship, and practice.

The Key Players

**All cooperate to ensure timely and accurate reporting**

Marine Reported On  Any officer or enlisted member sergeant through major general

(MRO) who is the subject of the performance evaluation.
Reporting Senior Generally the first officer (commissioned or warrant) or civilian
(RS) GS-9 or above in the MRO'’s chain of command. In rare cases,

the RS can be an equal ranking officer.

Reviewing Officer Generally the first (commissioned) officer or GS-10 in the RS’s
(RO) chain of command

Third Officer Sighter  Required for all adverse reports. Normally the RS of the RO,
although certain exceptions may apply. (see par 5005 of the
PES)

Chapter 2 of the PES delineates the specific responsibilities of the reporting chain.

The Audience

The audience for a Fitness Report is NOT the MRO; it is the selection board.

Officers and senior enlisted members across the Marine Corps are regularly detailed to
sit on various selection boards convened in and around Quantico. The primary
information they rely upon to select Marines for promotion, command, and special
programs comes from Fitrep scores, relative value, and comments that you generate.

In essence, Fithess Reports are letters of recommendation.
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Fitness Report Score and Reporting Senior Profile

Performance PARS are 14 professional attributes located on Pages 2-4 of
Anchored Rating the report which can be evaluated on a range from A to G.
Scales (PARS) These scales correspond to number values 1 to 7 which are

averaged to produce a numerical score for the report.

Reporting Senior The reporting profile is a list of all Fithess Report scores an RS

Profile & List has recorded for a particular rank. Profiles are constantly
updated and maintained by HQMC as part of a RS’s Official
Military Personnel File (OMPF). Referencing this updated list
allows an RS to ensure current reports are accurately ranked
against historical reports of the same grade. For this reason,
profiles are similar in nature to your squad rankings. You don’t
just recreate the rankings each time; you evaluate the recent
performance of your peers and use the previous list to update
those rankings. (See Appendix G of the PES)

The Competition When you write a report, you are not simply comparing the
MRO to recent reports; you are comparing the MRO to every
report you have submitted for Marines of the same rank. That
means you are comparing them to Marines who have long since
moved past that rank or even active duty. Fitreps are a
comparison of past and present performances, not people.

Example Profile:

N'ote that average scores are ' Reporting Senior's Profile
different for every rank. That’s

why Fitrep scores for different MAJ ROBERT B REHDER JR

ranks cannot be compared to one |

another...
As of: 20080810

Grade Average # of Report High Low
1STLT 4.13 7 4.35 4

ZNDLT 3.77 3 3.85 3.69
cwoz 4.36 1 4.326 4.36
1STSGT 4.38 2 4.54 4.23
MSGT 4.08 8 4.31 3.54
GYSGT 4.05 17 4.54 3.31
SSGT 3.56 33 4.46 1.92
SGT 3.51 43 4.31 2.08

Example Profile List:
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1STLT
4616
4616
5443
8191
6741
9313
8838
5443
9313
5074
8540

CEDENO
COMMANDER
GENNA
COLBY
DANIELS
MCFADDEN
COMMANDER
DANIELS
HENDRIKS
SCHNEIDER

Relative Value (RV)

Note that MROs often receive
multiple reports from the same
RS. That means they compete
with themselves...

01-Feb-07 21-Jun-07 CH
01-May-06 06-Jul-06 CD
01-Nov-04 06-May-05 TR
271-Nov-06 18-May-07 TR
01-May-05 10-Jun-05 TR
18-Aug-04 31-Oct-04 SA
01-Jul-02 30-Jul-02 FD
28-Apr-07 13-Jun-07 TR

Average By MRO Grade: 4.1] <

N/A
N/A
N/A
N/A

-

High, Low, &
Avg scores are
reflected in
the 1stLt
profile above

“Grading the Grader” RV is the Fitrep system’s way of compensating for grading

differences between Reporting Seniors. Like weighted points in a GPA, RV ensures
that all Fitreps are fair and consistent no matter how “tough” or “easy” the individual

grader is.

Example Relative Value Chart:

4.07

4.13

4.14

Scores from the profile are distributed
across a bell curve valued from 80 to 100
with the average report valued at a 90.
Every officer has a different scoring profile
for each rank, so conversion to RV
guarantees consistent evaluation. When
reports are being reviewed by selection
boards, RV is the only number used.

4.21

4.35

100
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Reviewing Officer Comparative Assessment

Item 3 of Section K of the Fitrep on Page 5 where the RO ranks the MRO on an 8-block
vertical scale commonly referred to as the “Christmas Tree.” The RO compares the
MRO to all Marines (past and present) of the grade whose professional abilities are
known to the RO. (See par 4014 and Appendix G of the PES)

Report Comments

Complimenting the score and ranking of the report, the comments provided on Page 5
by the RS and RO serve to summarize the MRO'’s performance during the reporting
period. Among other relevant information, comments should reflect:

a) Demonstrated proficiency in execution of assigned duties
b) Demonstrated leadership ability
c) Endorsement for promotion and increased responsibility

Comments are designed to clarify the score or rank of the report. For that matter, the
flavor of the comments should match the score.

*Note* Any adverse comment renders the entire report adverse. Forgettable

performance must be matched by forgettable comments...not negative comments. This
is part of the “art” of Fitrep writing that you will learn with time and experience.

Example Promotion Endorsement Continuum:

Best Performer Recommended for promotion ahead of contemporaries/peers
Ever:

**Note: Per para 4003.7d, pg 4-12 of the PES, Accelerated
(Accelerated Promotion recommendation requires justification using
Promotion) Addendum page — do not mark any block in SECT A, Item 7.**
Top Performer: An absolute must for promotion

My Highest recommendation for promotion

Middle of the Pack: Highly recommended for promotion
Promote at first opportunity
Strongly recommended for promotion

Weak Performer: Recommended for promotion
Promote with peers
Promote
Nothing (saying nothing...says a lot)
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Example Section | Comments: Top Performer

1. Marine Reported On: 2. Occasion and Period Covered:

a. Last Name b. First Name c. Ml d. SSN a. OCC b. From To

WILLIAMS ROY A XXXXX6789 TR 20090105 20090704
DIR D AND ADD ONA O

—Sergeant Williams is an immensely talented and effective NCO who operates at a
evel beyond the grasp of his peers. o Hand selected to assume a SNCO billet; he
completely outperformed two seasoned Staff Sergeants. wAn absolute technical
expert whose professional skill eralS that of an offlcer He directs the various
admlnlstratlve and training requlrements of his mhit without fault. wDemonstrates
lmpeccable moral character and- ‘a4 matchless ablllty among his peerg- “to lead and
lnsplre Marines and Sailors. .The Corps could not find a finer ambassador for
recrultlng duty. Highly recommended for any officer commlsslonlng program. < An
absolute must for promotlon - - :

DIRECTEﬁ COMMENT: SECT . A ITEM- 6a MRO was the subject of a Navy and Marine
Corps Achlevement Medal on 2@090704 - ;

PROFICIENCY: mos LEADERSHIP: How PROMOTION: How
skills and ability to execute well does MRO lead, mentor strongly do you feel MRO
assigned duties Marines & Sailors should be promoted

Example Secition"'l Comments: Middle of the Pack

1. Marine Reported dn: . 2. Occasion and: Period Covered:

a. Last Name b First Name c. M[ d. SSN .‘"'-,. a. OCC b. From To

WILLIAMS ROY A xxxxx6789  [ER 20090105 20090704
DIR D AND ADDITIONA O

-Sergeant Williams is a talented NC@ whose performance during the period was
outstanding. QFllllng a SNCO billet, he quickly mastered his respons1b1l1t1es and
guided his section to superior results.4A superb techn1c1an with 1mpre551ve MOS
and professional skills, he directed the various admlnlstratlve and tralnlng
requirements of his unit with impressive precision. 4A mature and dedicaﬁed leader
who provides a guiding a steadying influence on his Marines and Sailors. ySergeant
Williams is highly recommended for promotion and billets of increased
responsibility.

DIRECTED COMMENT: SECT. A, ITEM 6a: MRO was the subject of a Navy and Marine
Corps Achievement Medal on 20090704
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Example Section | Comments: Weak Performer

1. Marine Reported On: 2. Occasion and Period Covered:

a. Last Name b. First Name c. Ml d. SSN a. OCC b. From To

WILLIAMS ROY A XXXXX6789 TR 20090105 20090704
DIR D AND ADD ONA O

-Sergeant Williams is an effective NCO who operates at a level expected of a
Marine with his rank and experience. pDemonstrates the leadership and technical
skl;ls required to accomplish assignedl billet responsibilities. Directs the
various administrative and training réquirements of his unit with limited
guidance. Promote. v i

ek,

-
PROFICIENCY: mos LEADERSHIP: How PROMOTION: How
skills and ability to execute well does MRO lead, mentor strongly do you feel MRO
assigned duties Marines & Sailors should be promoted

Remember that any adverse comment renders the entire report adverse. Documenting
weak performance often takes more time and creative writing skill.

Note the unenthusiastic promotion endorsement for the weak performer. That’s a clear
signal to any selection board that this Marine is not competitive with his/her peer group.

Additional Resources

Check Reporting History:

https:/lwww.mmsb.usmc.mil/PESQuery/Date_Gap.aspx

- Click Check Fitness Report Status under “Online Applications”

View OMPF with Reporting Lists & Profile: log on to MOL and click OMPF tab,
RS/RO tabs as applicable.
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Example Fitness Report:

NAVMC 108508 :HFET:EERW 3) DRAFT COPY DO NOT STAPLE
PREVIOUS EDITIONS WILLNOTBEUSED =y (MANDANT'S GUIDANGE THIS FORM

The completed fitness report is the most impartant information component in manpower management. It is the primary means of evaluating a Marine's
performance and is the Commandant's primary tool for the selection of personnel for premotion, au?mentaﬁon, resident schooling, command, and duty
assignments. Therefore, the completion of this report is one of an officer's most crifical responsibilities. Inharent in this duty is the commitment of each
Reporting Senlor and Reviewing Qfficer to ensure the integrity of the system by giving close attention to accurate marking and timely reporting. Every
officer serves a role in the scrupulous maintenance of this evaluation system, ulimately important to both the individual and the Marine Corps.
inflatienary markings only servs to dilute the actual value of sach report. Reviewing Officers will not concur with inflated reporis.

A. ADMINISTRATIVE INFORMATION
1. Marine Reported On: ) -

a. Last Name b, FirstName ¢ Ml d. SSN e, Grade f. DOR q. PMOS _h. BILMOS
WILLIAMS | rRoY A | EEMs789 | ser [20070101 1833 | 1833
2, Organization: -
p.MCC b. RUC ©. Unit Description
19¢ l 21810 | 2D ASSAULT AMPHIBIAN BATTALION
3. Occasion and Period Covered: 4. Duty Assignment ( descriptive title ):
|a. ocC b. From To c. Type
TD | 20090105 | 20090704 N AAV SECTION LEADER
5. Special ca;e:ﬂ a 4 E ded 6. Marine Subject Of; ' 7. Racommmdadhl]:or Promoti?fn:
a. Adverse b. Not haen-l ed c¢. Extende a mendatory b, Pero ¢. Disgiplinary a. Yes b. No ¢ NA
| I:I I:I ﬁ%%.&l“ ﬁ%mﬂ%“’ﬁ EchoR[:] X O O
8. Special Information: 9. Da. :a%tesiqseé criptive Title _
2QUAL|E S |d-HTGn) | 70 |9 Reserve Ist | y41| RECRUITING DUTY - 18T DISTRICT.
|b.-PFT | 2272 |e WT 175 |h. Future Use | 2nd | Y43 RECRUI'I‘I_NG DUTY - 6TH DISTRICT
c. Status 1. Body Fat . Future Use 8rd | Y04 | FMF WEST COAST
10. Reporting Senior: . .
a. Last Name ) b. Initc. Service d. SSN e. Grade f. Duty Assignment
NEDER TC | USMC -4321 1STLT PLATOON COMMANDER
11. Reviewing Officer: . '
a. Last Name b. Inite. Service d. SSN e Grade f. Duty Assignment

REHDER

B. BILLET DESCRIPTION
-Insure 100% accountability of Marines, equipment, SL-3 and serialized gear
maintained by section.

-Strive to develop junior Marines personally, physically and professionally.
-Serve as a mentor and subject matter expert for MOS related training.
-Serve in an advisory and supervisory role during annual maintenance, preventative
maintenance and corrective maintenance of section's AAVs.

-Assist Platoon Sergeant with personnel administration to include accountability,
required counseling, and provide accurate and timely recommendations of pro/con markings
for all Marines in sectionm. ' : : _

-Assist with tactical and operational management of (4) AAVs, and crews in accordance
with the appropriate SOPs. Apply ORM in all training and maintenance.

CAPT COMPANY COMMANDER

RB | vsvc | 2333

C. BILLET ACCOMPLISHMENTS

-Flawlessly ccordinated and supervised technical, administrative, and training
requirements for a l6-member AAV section

-Instrumental in the modification of 53 Assault Amphibian Vehicles as part of a
reconstitution of ARV assets in 2d Marine Division ‘ :
-Successfully completed qualification course for Enhanced Marksmanship Instructor
-Assisted with martial arts training for more than 250 Marines within the battalion

| -Superviged a hand selected AAV detachment that successfully participated in CG II MEF
level capabilities exercise :
-Selected to attend Recruitexr's School
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1. Marine Reported On: DRAFT COPY . 2, Dccasion and Period Govered:
a. Last Name b. First Name c. MI d. SSN a. OCC b. From To
WILLIAMS _ ROY A | MEc7s85 | TD | 20090105 | 20090704
D ON A OMP
1. PERFORMANCE. Results ac during the reporting period. How well those duties inherent to a Marine's billet, plus all additional duties, farmally
and informally assigned, were carried out. Reflects a Marine's aptmde compet and commitment to the unit's success above personal reward.
Indicators are time and resource management, task prioritization, and tenacity to achieve

Results far surpass expeehtlnns Recognizes N/O

ADV | Meets requirements of billet Consistently produces quality results while
and additional duties. measurably improving unit performance. and exploits new resources; creates opporiunities.
Aptitude, commitment, and Habitually makes effective use of time and Emul ; sought after as an expert wit inlluenca

competence meet
exper:tatmns Results

maintain status quo,

o 0 0 0 E 0 -

2, FHOFICtENC'f Demonstrates tachnical knowledge and practical skill in the execution ol‘tha Marine's overall duﬂea. Combines training, education and

experience. Translates skills into actions which contribute to accomplishing tasks and r i Imparts ge to others., Grade dependent.

ADV | Competent. Possesses Demonstrates mastery of all required skills. True expert in field, Knuwlsﬂga and skills impact
requisite range of skills and Expertise, education and experience far beyond those of peers. Translates

knowledge commensurate consistently enhance mission broad-based education and experience into

ﬂit grade cfntl experience. accomplishment. Innovative troubleshooter orward thinking, innovative actions. Ma

5
erstands and articulates and problem solver. Effectively imparts mmeasurable mpacton mission m:ﬁnhmnt.
basic functions related to skills to subordinates. Peerless teacher, selflessly imparts expertise to

resources; improves billet pmmdures and
roducts. Positive impact extends beyond
illet expectations.

beyond unil. Impa agLagnrfmam- in
approache s produde s nlﬁunt gains’
in guality nnd

5| [O=

mission accomplishment. subordinates, peers, and seniors.
A B D E F G H
| O O [ [ 0 0
JUSTIFICATION:

E. INDIVIDUAL CHARACTER
1. COURAGE. Meral or physical strength {o overcome danger, fear, difficulty or anxiety. Personal acceptance of responsibility and accountability, placing

conscience over competing interests regardless of Cor i3, overriding decision to risk bodily harm or death to accomplish the mission or
save others. The will to persevere despite unc:erlamh.r

ADV Demcnstmtes inner strength Guldecl by conscience in all actions. Proven I.lnuornmm bravery and capacity to overcome N/O
and ance e of to reome danger, fear dlff‘cul'qr or obstacles and fns re ul:hlrs in the face of moral
responsi ity cnmrnsnsura:s an:ie . Exhibits bravery in the face dilemma or Iifa-zh eatening danger. Demonstrated
with scope of duties and adversity and uncenamty Nut detnrre:l by under the most adverse conditions. Selfless. :
experience. Willing to face | morally difficult situations or hazardous Always places conscience over competing
moral ar Fg?elcel challenges responsibilities, interests regardless of physical or personal
in pursuit of missiol consequences.
accomplishmant. .

A ' B c D E F G H
EFFECTIVENESS UNDER STRESS. Thin oni and leadin eutl ocnd]tln ical an

cum DSure 2ppro ﬁaheg FI‘ila a?luagm. whtfna“ {'iTng purpo&e"z ena !ng one ta inspl tphylfmnrs whi rgﬁln EL nE’iS {!eadmuﬁl ar

conditions. Physical and emotional strengt| nd en urance are

ADV | Exhibits discipline and Cnnslmmw damonstrates maturm{, m.enr.al Demonstrates seldom-matched presence of mind N/O
stability under pressure. agillrya.nd willpower during ;m-bod under th.e mest demanding circumstances.
Judgment and effective advel Provides order to r? 1mr situation through the resolute and
problem-solving skills are the appl ca:bn 01 Intuit Eon. pmhﬂem-en il g hmulyappl cation of direction, focus and personal
avident. sl:llls. and leadership. Com gr

A B c D : E F G H
0 0 O [l X m OO

3. INITIATIVE. Action In the absence of specific direction. Seeing what needs 1o be done ‘and acting without prnmgymg ). The instinct to begin a task and

follow through energetically on one's own accord. Being creative, proactive and decisive. Transforming opportunity into action.”
ADV | Demonstrates willingness to Sell-motivated and action-orlented. Highly motivated and proactive. Displays NO |
take action in the absence of Foresight and energy consistently transform exceptional awareness of surroundings and
specific direction. Acts opportunity into action. Develops and environment. Unecanny ability to anticipate mission
commensurate with grade, pursues creative, innovative solutions, Acts requirements and quickly formulate original,
training and experience. without prompting. Self-starter. far-reaching solutions. Always takes decisive,
effective action,
A JE‘ EI D E ]i[ G H-
JUSTIFICATION: ’

-On his own time, MRO created, populated, and integrated an administrative and training
database which focused limited resources and dramatically increased the readiness of the
entire platoon

NAVMC 108358 (Rev. 1-01) (WN 3.1) PAGE 2 OF 5
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1. Marine Reported On: DRAFT COPY 2. Occasion and Period Covered:

a. Last Name b. First Name c. Ml d. SSN a. occ b. From To
WILLIAMS ROY 6789 20090105 | 20090704
F. LEADERSHIP
1. LEADING SUBORDINATES. The inseparable relationship between leader and led. The application of leadership principles to provide direction and

motivate subordinates. Using authority, persuasion and personality to influence subordinates to accomplish assigned tasks. Sustaining motivation and
merale while maximizing subordinates’ parformance.

ADV | Engaged; provides Achieves a highly effective balance between Promotes creativity and energy among N/O
instructions and direcls direction and delegation. Effectively tasks subordinates by striking the ideal balance of
execution. Seeks to subordinates and clearly delineates 1and delegation. Achieves highest levels
accomplish mission in ways standards expected. Ephances : of performance from subordinates by encouraging
that sustain motivation and performance through constructive '“1;“:':":"';“'“:““‘ Engn?dnfram'trlm'llngll
morale. Actions contribute to supervision., Fosters motivation and ::h::dmm:;{nuﬂﬁh,z},h m:qs.- PBI’G:“"::
unit effectiveness, enhances morale. Builds and sustains limitations, Personal leadership fosters highest
teams that successfully meet mission levels of motivation and le, ensuring mission
requirements. Encourages initiative and accomplishment even in the most difficult

F

A B c D - E - G H
(] o 0O ] - X | OO

e
2. DEVELOPING SUBORDINATES. Commitment to train, edu.nahz,fand challenge all Marines regardless of raeg, religion, ethnic background, or gender.
fentorship. Cuitivating prefessional and p development of subordinatés. Developing team players and esprit de corps. Ability to combine teaching
and coaching. Creating an atmesphere tolerant of mi earnin ;

Develops and institutes innovative programs, Widely recognized and emulated as a teacher, N/O
to include PME, that emphasize personal coach and leader. Any Marine would desire to

and professional development gerve with this Marine because they know they will
subordinates. Challenges subordinates to grow personally and professionally. Subordinate
exceed their perceived potential thereby. and unit performance far surpassed expected
enhancing unit morale and effectiveness. results due to MRO's mentorship and team
Creates an environment where all Marines building talents. Attitude toward subordinate

ADV | Maintains an environment
that allows personal and
professional development.
Ensures subordinates
participate in all mandated
development programs.

are confident to learn through trial and error. development is infectious, extending beyond the
As a mentor, prepares subordinates for unit. . -
increased responsibilities and duties,
A B c D E F G H
O O O O O OO
3. SETTING THE EXAMPLE. The most visible facet of leadership: how well a Marine serves as a role model Il others. P lon d trates
the highest slan%arﬁ ufmum ethical behavior, ﬂtne.:a. a:d gggaarance. Bearing, demeanor, a:d s";?f-gl Bﬁneb a:S'a’nem’é.":‘Sf'“[ action demonstr
ADV | Maintains Marine Corps Personal conduct on and off duty reflects Model Marine, frequently emulated. Exemplary NO
sfa‘l'ldhltrﬂs;ﬂr ppearance, F?e??ity M;rin? Oﬂf'f: Bﬁndlrfl::a of || eonduct, behavior, and actions are tone-satting.
weight, and uniform wear, ntegrity, bearing and appearance. i i
Sustains required level of Character is exceptional. Actively seeks ﬂ*gﬁﬂ;ﬂfﬂ'&::,?mg‘ﬁﬁ,‘:m‘m?ﬂﬁg niors.
physical fitness. Adheres to Beﬂ-mrmmsnl in “&lde- ng'%ga areas. others
the tenets of the Marine Dedication to duty and p al example -
Corps core values. encourage others' self-improvement efforts.
A B - C D ' E F & H

[ L L] M| X ] O L1

4. ENSURING WELL-BEING OF SUBORDINATES. Genuine interest in the well-being of Marines. Efforts enhance subordinates® ability to o
concentrate/focus on unit mission accomplishment. Concern for family readiness is inherent. The importance placed on welfare of subordinates is based

ADV| Deals confidently with issues Instills and/or reinforces a sense of ~ Noticeably enhances suboranates well-being, N/O

pertinent to suberdinate responsibility among junior Marines for resulting in a measurable increase in unit

welfare and recognizes themselves and their subordinates. Actively effectiveness. Maximizes unit and base resources

suitable courses of action fosters the development of and uses support to provide subordinates with the best support.

that support subordinates’ systems for subordinates which improve available. Proactive approach serves to energize

well-being. Applies available their ability to contribute to unit mission unit members to "take care of their own," thereby

resources, allowi? aoconr;pli mer:;; E!:aristn I}r:ham:r ﬁ?naclir':.spubfnn!lal p;lr::ﬂrns hefprewﬂilay can

i 1 re improve the unit's n '

subordinales o ufiectively R e Rerahe Tecoaniseerior 1echmiaies and policies thot
produce results and build morale. Builds strong
family atmosphere. Puts motto Mission first,
Marfnes always, into action.

A B : C : D E F H

(] O 0 0 0 alln

5. COMMUNICATION SKILLS. The efficient transmission and rEipiuf thoughts and Eut_oasThat enable and enhance leadership. Equal importance given to
listening, speaking, writing, and critical reading skills. Interactive, allowing one to perceive problems and situations, provide concise guidance, and exprass
complex ideas in a form easily understood by everyone. Allows subordinates to ask questions, raise Issues and concerns and venturé opinions.

Contributes to a leader's ability to motivate as well as counsel.
ADV| Skilled in recelving and I::Ina:[Y articulates thoughts and ideas, Hidghlyr developed facility in verbal communication. N/O
conveying information. verbal [\;anﬂ in writing. Communication in all Adept in composing written documents of the
Communicates effectively in forms Is accurate, intelligent, coneise, and highest quality. Gombines presence and verbal
performance of duties. timely. Communicates with clarity and verve, sldgg ‘which engender cqnildﬂfnce anﬂachleve
- Ensuring mderslandlng of intent or purpose. understanding irrespective of the setting, situation,
Encourages and considers the contributions or size of the group addressed. Displays an
of others. intultive sense of when and how to listen.

A B c D E F G H
L] [ u | O O] [
JUSTIFICATION: ’

NAVIIC 10835C (Rev. 1-01) (WN 3.1) PAGE3 OF 5
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B3K3738/B3K4018/B3K4298 Fitness Reports

1. Marine Reported On: DRAFT COPY 2. Occasion and Period Covered:
a. Last Name b. First Name c. MI d. SSN a, OCC b. From To

WILLIAMS ROY A 6789 | TD | 20090105 | 20090704

G. INTELLECT AND WISDOM
1.PROFESSIONAL MILITARY EDUCATION {FME). Commitment to intellectual growth in ways bene»fu:lnl to thn Marine Carps. Increeaes the breadth and depth

of warfighting and leadership aptitude. Resources include resident schocls; professional qualific certifi ident and other
extensiun courses; cl\ﬂlian educallunal |m!m.rlion courmork' a pe:rsnnal reaﬂmg pmgmm that imludas {hut is not Timited m} aelecilun.s from the

Co

ADV Mﬁ ntains currency in PME a..nlaok extends beyond MOS nd l:ledir:aind to Irfo-lung learning., Asa result of N/O

. | required military skills and required education.. Develops and follows a active and continuous efforts, widely recognized
related developments. Has comprehensive personal program which as an intellectual leader in Erofgs.slonally’ related
completed or is enrolled in Iincludes broadened professional reading topics. Makes time for study and takes
appropriate level of PME for andlor academie o?ursn work; advances advantage of all resources and programs.
grade and level of new concepts and ideas. Introduces new and creative aplfroaches to .
experience. Recognizes and services issues. Engages in a broad spectrum
understands new and of forums and dialogues.
creative approaches to
service issues. Remains

. | abreast of contemporary
concepts and issues.

A B [+ D E . F G H

O | Cl X | O 0 0l

2. DECISION MAKING ABILITY. Viable and timel lem solution. Contributing elements are judgment and siveness. Decisions reflect the b
E"Ef""ee“ an optimal solution and a EHISl'EGiDW, worka I& snlut% thal genalrates empo _Daqis:cium re made dilh n the context of the commandere "

ity

ADU Wakes sound decisions Dnmunsu'ales mental agility; effectively Widely recognzed and suught after to resolve N/O
leading to mission prioritizes and salves multiple complex the most critical, complex problems. Seldom
accomplishment. Actively prablems. Analytical abilities enhanced by matched analytical and intuitive abilities;
collects and evaluates experience, education, and intuition. accurately foresees unexpected problems and
mgmmgg ?onq‘l c\;ﬂ%l; S mel Anticipates problems and impl viable, arrives at well-timed decisions despite fog and
results. Gonfident! mely InnEg m solutions, Steacfast, willing to friction. Complately confident approach to all
X . difficult depisions. prablems. Masterfully strikes a balance
approaches problems; !
accepts responsibility for between the desire for perféct knowledge and
outcomes. greater tempo.
u| 0 O 0 X N 0 0
3. JUDGMENT. The discretionary aspect of decision making. Draws on core values, | dedge, and p nal experience to make wise cholces.
Comprehends the consequances of contemplated courses of action. )
ADV| Majority of judgments are Decisions are consistent and uniformly Decislons reflect exceptional insight and wi
measured, circumspect, correct, tempered by consideration o‘f¥hmr beyond this Marine's epx::rlsnce‘ ggtdun:el LE::QT‘N No
relevant and correct. consequences. Able to identify, isolate and by all; rbiter. Consi i
assess relevant factors in the decision all; often an arbiter. Consistent, superior
making g ocess. Opinions sought by Judgment inspires the confidence of seniors.
others. Subordinates personal interest in

A B . C D E F
(] [ [ 0 X O

JUSTIFICATION:

(=)

H. FULFILLMENT OF EVALUATION RESPONSIBILITIES

1. Ii:wELUATJoNS. The extent to which this officer unring as a reporting official conducted, or required others to conduct, accurate, uninflated, and timely
2vaivations.

———

ADV| Occasionally submitted Prepared uninflated evaluations which were No reports submitted late. No reports returned by N/O
untimely or administratively :nnﬁistcnﬂy submitted on time. Evaluations either RO or HOMC for administrative correction
incorrect evaluations. As cecurately described psrl‘arn'llarles and or inflated markings. No subordinates' reports
RS, submitted one or more c"’ﬁ““" E""mﬁn re"‘"“ edmd rﬁ“g“""ted returned by HQMC for administrative correction or
reports that contained markings. No reports returned by RO or inflated markings. Returned procedurally or

HQMC for |r|flate:l marking. No
inflated markings. As RO, natag’ s , urned by HQMC for administratively incorrect reports to subordinates
concurred with one or f,ﬂf "éi mar , if any, reporis were for correction. As RO noncencurred with all
more reports from raturned by RD or HOMD for administrative inflated reports.
- | subordinates that were esrrurs. Section Cs were void of
returned by HQMC for perlatives. Justification: ds were specific,
inflated marking. wr]tiablsl,ﬂsubstantwe. and where possible,
quantifiable and supported the markings
QWEII

u O O 0 0 0 mlls

JUSTIFICATION: -

MNAVMC 10835D (Rev. 1-01) (WN 3.1) : PAGE 4 OF 5
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B3K3738/B3K4018/B3K4298 Fitness Reports

1. Marine Reported On: DRAFT COPY . 2. Oceasion and Period Covered:
a. Last Name b. First Name c. Ml d. SSN a. OCC b. From Ta
WILLIAMS - ROY 2 | MEEMG789 | TD | 20090105 | 20090704
DIR D AND ADDITIONA 0

-Sergeant Williams is an immensely talented and effective NCO who operates at a level
beyond the grasp of his peers. Hand selected to assume this SNCO billet, he completely
outperformed two seasoned Staff Sergeants. B2An absolute technical expert whose
professional skill rivals that of an officer. He directs the variocus administrative and
training requirements of his unit without. fault. Demonstrates impeccable moral
character and a matchless ability among his peers to lead and inspire Marines and
Sailors. The Corps could not find a finer ambassador for recruiting duty. Highly
recommended for any officer commissioning program. An absolute must for promotion.

DIRECTED COMMENT: SECT. A, ITEM 6a: MRO was the subject of a Navy and Marine Corps
Achievement Medal on 20050704.

J. CERTIFICATION

1. | CERTIFY that to the best of my knowledge and g

belief all entries made hereon are true and without Vinothy C. Neder El@ @@ IE' @ EI

prejudice or partiality and that | have provided a signed

copy of this report to the Marine Reporied on. (Signature of Reporting Senior) (Date in YYYYMMDD format)

2. | ACKNOWLEDGE the adverse nature of this report and :
D I have no statement to make DD I:”:I DD DD
L] 1 have attached a statement (Signature of Marine Reported On) (Date in YYYYMMDD format)

K. REVIEWING OFFICER COMMENTS
1. OBSERVATION:  [_| Sufficient [ ]| Insufficient 2. EVALUATION: (] concur  [] Do Not Coneur
3. COMPARATIVE ASSESSMENT: DESCRIPTION COMPARATIVE ASSESSMENT

Provide a comparative assessment
of potential by placing an "X" in the THE EMINENTLY QUALIFIED MARINE +F

appropriate box. In marking the FF—F
FEFFF

comparison, consider all Marines of ONE OF THE FEW

L'Eﬁnﬂéid:ré'ﬂﬁiﬁﬁ'ﬂﬁi'ﬂﬁimm.,, EXCEPTIONALLY QUALIFIED MARINES
' ONE OF THE MANY HIGHLY QUALIFIED FEFFFFF
PROFESSIONALS WHO FORM THE FFFFFFIF
MAJORITY OF THIS GRADE FFFFFFFET

A QUALIFIED MARINE

4. REVIEWING OFFICER COMMENTS: Amplify your comparative assessment mark; evaluate potential for continued professional development to
inglude: promotion, command, assignment, resident PME, and retention; and put Reporting Senior marks and comments in perspective.

H|o|ooo DIX|I:I1

UNSATISFACTORY

-Concur with RS assessment; MRO is one of the best Non-Commissioned
Officers I have observed in 10 years of combined service

—Surpasses his peers in every measurable category

—-Excellent candidate for MECEP or other officer program

—-Sergeant Williams has my highest recommendation for promotion and
billets of increased responsibility

5. | GERTIFY that to the best of my knowledge and :
belief all entries made hereon are true and without Kobert 5 Kehder (7/‘ 2|0l09] (07 Olh |

judi rtiality.
prents oAy — [2]o]el[s] [o][7] @'Oﬂicar] (Date in YYYYMMDD format)

6. | ACKNOWLEDGE the adverse nature of this report and

D I have no statement to make

—
D | have attached a statement ! [
L. ADDENDUM PAGE I [
=

ADDENDUM PAGE ATTACHED:

NAVMC 10835E {Rev. 1-01) (WN 3.1) : PAGESOFS I
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PERFORMANCE EVALUATION SYSTEM MCO P1610.7F CH 2

APPENDIX J

MASTER BRIEF SHEET (MBS) EXPLANATION

MASTER BRIEF SHEET CREATED: 03 fun 2010

] [oRACER]RANKIN[INLCHIN [N SR RE Iy CURREN TYIAS SIONMENTARNN
R.INE 1. os 12395678 U 20040301 ) &yr.imo. o, USCENTRALCDMMAND
e AT EI S DISRARY S F_ s U TR CCC URATIONAS RECIALTIES B

DEAF 1291031 PMO‘O 02 0 Infantry Officer

TS 18y, 1o, AMOS C5026Communications Dfficer
PEBD 1991051

AFADBD

0SscD ‘20000318

ACC COMM | 19310511

DOR CoMN | 19910529

RORLDO FANTRY OFFICER (TES)
DSGPILOT | 19930521 ol bty
DCADB 20081101

EAS 20070331

MSR 20021001

MRD 20116501

MASTER BRIEF SHEET CREATED: 01.Jun 1510

DEAF PMOS : AMOS4 PRII:-TEDL
s ;
PEBD 12 mg 1 mg:’ 14 PFT 15 16
AFADBD CFT
| oseo AMOS3 BMOS NCMAP
ACC COMM 1 J
DOR COMK e CIVILIAN MILITARY PME
‘| porLoo |
J|ossror
DCADB 17 15 19
EAS
MSR I |
MRD
CORRECTING
MBS LISTING BIR/BTR LISTING AUTHORITY REFERENCE
1. NAME NAME UNIT DIARY On-line MCTFSPRIUM
2., SSN SSN UNIT DIARY On-line MCTFSPRIUM
3. GRADE GRADE ENLISTED: On-line MCTEFSPRIUM
UNIT DIARY
QFFICER:
CMC (MMPR)
4. RAWNK DESCRIPTION: N/A UNIT DIARY On-line MCTEFSPRIUM
Automatic
5., LINEAL NO: Lineal control N/A CMC (MMPR)

number (officers only) HQMC
planning data.

6. DOR: Date of Rank; DOR ENLISTED:
The date from which UNIT DIARY
present rank is effective. OFFICER:

CMC  (MMPR)
7. TIG: Time in Grade On-line MCTFSPRIUM
§. CURRENT DUTY ASSIGNMENT UNIT DIARY On-line MCTFSPRIUM
9. BILLET DESCRIPTION UNIT DBIARY On-line MCTFSPRIUM
10. DCTB: Date current DCTE UONIT DIARY On—line MCTFSPRIUM

Tour began.

-
o

]
BN
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B3K3738/B3K4018/B3K4298

Fitness Reports

MBS LISTING
11. KEY DATE SUMMARY

DEAF: Date of
original entry intoc the
Armed Forces.

TIS: Time in Service

PEBD: Pay entry base
date.

AFADBD: Armed Forces
Active Duty Base Date;

the date from which active
duty time is computed and
is adjustable for lost time
or break in service,

0SCD: Overseas control
date.

ACC COMM: Date

accepted first Marine Corps
commission (initial
appointment only).

DOR COMM: The date accepted
First Marine Corps
Commission (initial
Appointment only)

DOR 1DQ: Date of
rank of first commission
as an LDO.

DSG PILOT: The date

on which the Marine was
designated a military pilot,
naval aviator, or NFO.

DCADB: The Date

Current Active Duty Began.
Immediate reenlistment deoes
not change this date.

EAS:; Expiration of
active service.

MSR: Mandatory Retirement
Separation Date

MRD: Mandatory Removal
Date

PERFORMANCE EVALUATION SYSTEM

CORRECTING
BIR/BTR LISTING AUTHQRITY
DEAF GNIT DIARY
PAY ENTRY ENLISTED:
BASE DTE UNIT DIARY
OFFICERS:
CMC (MMSB-10)
AFADRD UNIT DIARY
DAUS DEPN UNIT DIARY
RESTR
N/A UNIT DIARY
N/A ACTIVE- (MCRC}
RESERVE
UNIT DIARY
N/A CMC (MMPR)
N/A CMC (MMOA)
N/A UNIT DIARY
EAS ENLISTED:
UNIT DIARY
OFFICER (Reserve):
On Active Duty:
CMC (MMOA)
SMCR/IRR:; CMC (RAM)
MSR
MRE

MCO P1610.7F CH 2

REFERENCE

On-line MCTFSPRIUM

On-line MCTFSPRIUM

On-line MCTFSPRIUM

On~-line MCTFSPRIUM

On-line MCTFSPRIUM

On-line MCTFSPRIUM

on-line MCTFSPRIUM

NAVMC 763

Cn-line MCTFSPRIUM

On-line MCTFSPRIUM

On-line MCTFSPRIUM




PERFORMANCE EVALUATION SYSTEM

CORRECTING

MBS LISTING BIR/BTR LISTING AUTHOQRITY

12. AWARDS: AWARDS UNIT DIARY

Personal decorations awarded

in order of precedence and

the number of like awards

{filed represents latest

12 perscnal awards awarded).

13, MILITARY OCCUPATIONAL SPECIALITIES

PMOS: Primary MOS. MOS UNIT DIARY

AMOS1: First Additional MOS ENLISTED:

MOS. UNIT DIARY
OFFICER:
ACTIVE-CMC
RESERVE-CMC (RAM)

AMOS2: Second Additional MOS

MGCS.

AMOS3: Third Additional MOS

MOS.

14, MILITARY QCCUPATIONAL SPECIALITIES
AMOS4: Fourth Additional MOS
MOS,

AMOSS: Fifth Additional M0S
MOS.

JOINT:
EMOS:

15. TRAINING SUMMARY
RIFLE: Qualification status

PISTOL: Qualification status
PFT: Class/Score or status
CFT: Class/Score or status

MCMAP: Martial Arts
qualification status

16. LANGUAGES: Name of FORGN-LANG
language in which the Marine CODES

is proficient. Up to twe 1/2/3/4
languages may be listed.

17. CIVILIAN EDUCATION CIv ED LEVEL
18. MILITARY EDUCATION: SCHOOLS/
Service Schools (including SPECIAL SKILLS

certain MCI courses) listed by
course title and year in

which completed. A maximum of
eighteen schools may be listed.

19. PME

oNIT

ONIT

UNIT

UNIT

UNIT

UNIT

CHMC

UNTIT DIARY

UNIT DIARY

DIARY

DIARY
DIARY
DIARY
DIARY

DIARY

{MA)

MCO P161C.7F CH 2

REFERENCE

On-line MCTFSPRIUM
SECNAVINST 1650.1

On-line MCTESPRIUM

On-line MCTFSPRIUM

on-line MCTFSPRIUM

On-line MCTFSPRIUM

On-line MCTFSPRIUM
Cn-line MCTFSPRIUM

Cn-line MCTEFSPRIUM

On-line MCTFSPRIUM

Cn-line MCTESPRIUM
On-line MCTFSPRIUM
On-line MCTFSPRIUM
on-line MCTEFSPRIUM

On-line MCTESPRIUM

NONE

On-line MCTFSPRIUM

On-line MCTEFSPRIUM




PERFOEMANCE EVALUATION SYSTEM
APPENDIX K

MASTER BEIEF SHEET (MBS)
FITHESS EEFORT LISTING

ADMINIZTRATIVE SUMMART REFORTING SENICE MARFINGE REVIEWING OFFICER MARKINGS
Orade | 000 | From | momths | Bt Descripsion Reporting Canir |PIr|Pn N ™ nnls- n-l raln:l:\ululn-l Faviewng Offcer | RO mesks - seme grade o processing
BHOS | T Te ralu Command Pmml-l Faports | Rt g | S g RS High |m-|ﬁ| | ml-lm:l o Ol |c|m=ur RO marks - seme grede comuialion

capt | oo | wemmot [ ¢ [ compasy Commander = [FlFlelefe]ele]eJoJo]eee]c][ear CIEEEE
oz | w | mesesm | T | et Bttabion 2 Marises Yes taolte | a8 | asr s 1 e gt | ves [0 07 a0 mi[EEne 37 o
Waj | AN | oo % Oparwtons Cificer LiCel B |E|E||.'|E|E |'.I|LIIE|:||E|C|E|D|D Col i Bl B A0 T 6 % o7 oA
oz N * ey | 182 Battalbon 3d Warises You | 4ol T 4.3 41F 450 1 | -1 | e = | Yo o - n "'N N o7 o
Maj | oo | mmmmt | 8 | Cpersscns Ofcer = [eJefele]e]o]oJe]oJe]ee]e]o]cean I
oz | M| zemors | 162 Battabion 2d Marises Yim | Tal T 450 413 450 z 100,00 a0 St | Ve (1 sz 2 e v e o owm
Maj | TR | mowrm % 8K Executhen Officer LiCel & |F|F|D|D||.‘| F|E|F|:||:||:||:||D|E Col & R
om0z | N[ oooosss | ut BafLabon 3 Marizes Yiem | galid | ] | T 'TH | 1 | 100,00 | ] = | O

A, ADMINISTRATIVE SUMMARY
1. GRADE. This information reflects the MR0's grade per section &, item
le (Grade), of the fitness report.

reflects
item h

2. BMO5. This information
the MB0Q was assigned per ssction &,

3 ——

the billet MOS
(BILMOS)

of the duty which

fitness report.

of the

3. 0CC. This informaticon reflects the occasion for submitting the report
per section &, item 3a (OCC) of the fitness report.

4, TYPE DUTY. This information reflects the type of the MRO's duty per
secticn &, item 3c (Iype), of the fitness report. The letters indicating the type
duty are A" (Academic & Training Duty), "N" (Normal pesace time reporting), “C*
{Combat), “J" (Joint Duty), and "B (both Combat and Joint).

=
Vil

5. FROM STD

DATE

a. FROM DATE. This information reflects the beginning date of the
reporting period per section A, item 3b (From) of the fitness report.
b. TOQ DATE. This information reflects the ending date of the
reporting period per section A, item 3b (To) of the fitness report.
o. MONTHS. MNumber of months coversed by the specific fitness report.

T
=l

COM. wEY
commendatory ma

this col
rial during the repo

umn indicates that
rting period p

6a (Marine Subject of Commendatcry Material) of the fitness report.

g. ADV. &An “X" appearing under this column indicates the report is
adverse. per section A, item Sa (Special Case: Adverse)or item b (Derogatory
Material) or item &c (Disciplinary Action) of the fitness report.

9. BILLET DESCREIPTION. This information
which the MRO was assigned per section A, item 4
ti of the fitness report.

title) ), of the

= -

reflects the primary duty
v Assignment (descriptive

18
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B3K3738/B3K4018/B3K4298 Fitness Reports

FERFORMANCE EVALUATION SYSTEM
10. COMMAND. This information reflects the specific command or unit to
which the MBRO was assigned for duty per section A, item Zb, (BUC), of the

fitness report.

B. REPORTING SENIOR MARETHNGS

1. EREPORTIHNG 3ENIOR. This information reflects the name of the MRC's R3S
prer section A, item 10 (Reporting Senior), of the fitness report.

2. MISSION/CHABACTER/LEADERSHIP/INTELLECT/EVAL BRESP. This information
reflects the markings from the Performance Anchored Rating Scales per section D
(MISSION ACCCOMPLISHMENT), E (INDIVIDUAL CHARACTER), F (LEARDERSHIP), G(INTELLECT
WD WISDOM), and H * (FULFILLMENT OF EVALUATION RESPONS3IBILITIES) of the fitness
report. Abbreviations for the individual attributes as reflected on the MBS
are:

PER-Performance . LEA-Leading Subordinates PME-Professional
PRO-Proficiency DEV-Develop Subordinates Military Education
COU-Courage SET-5etting the Example DEC-Decision Making
EFF-Effectiveness EN5-Ensuring Well-Being Abhility

Under Stress of Subordinates JUD—-Judgment
INI-Initiatiwve CO-Communication Skills *EVAL-Evaluation

Eesponsibilities
* Applies to MBO's with fitness reporting official responsibilities.

3. PROMOTE. This information reflects the BR5's promotion recommendation
for the MERO per section &, item 7 (EBecommendsd for Promotion) . A “HO”
indicates not recommendsed for promotion. An “NA" indicates not applicable. An

W

ACCY indicates a recommendation for accelerated promotion.

4. EBEPORTS5. The number before “of” indicates at processing what report
this was the E5 had submitctted on Marines of this grades. The number after “of”
is the total number of cumulative reports to date on Marines of this grade.

5. RPT AWG. This information reflects the report’s average of the
observed attributes.

o. RS BAVG. This information reflects the cumulative average of all
reports written by the RS on a Marine of that grade.

7. B3 HIGH. This information reflects the highest fitness report averags
of any report written bv the BS on a Marine of that grade.

. BRPT AT HIGH. This information reflects the number of reports the RS
submitted which hawve a relatiwve average of 100.

9. BV AT PROC. This column reflects the relative wvalue of the MBO's
fitness report based on the R5's3 rating history for Marines of the same grade
as the MRO as of the time of processing of the MRO's report (see Appendix G).

10, CIOM RV. This column reflects the cumulative relatiwve walue of all
fitness reports written by the R3 on Marines of this grade at the time thes MBS
is produced. HNOTE: This percentage is a wvariable and will change as the RS
writes additional reports on Marines of the same grade as the MER0O's grade on
the report in gquestion.
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B3K3738/B3K4018/B3K4298 Fitness Reports

FERFOEMANCE EVALUATION SYSTEM

C. EREVIEWING OFFICER MAREINGS

1. WIEWING OFFICER. This information reflects the name of the MRO's
RO per section A, item 11 (Reviewing Officer), of the fitness report.

2. RO REMARES -52ME GRADE AT PRCCESSING. This information will show
the R0's comparative assessment marks of section K, block 3 for all fitness
reports of Marines of the same grade svaluated by the REC at the time the report

was processed.

2. OBSER. This reflects the degres of observation the RO had of the
MED as indicated in secticn K, item 1.

4., CONCUR. This information reflects whether the RO concurs or does
not concur with the R5's evaluation of the MBO per section K, item 2
(Evaluation) of the fitness report. A "YES” appearing in this column indicates

the RO concurs with the report. A "HO" appearing in the column indicates the
R0 does not concur with the report.

5. RO MARRKS - SAME GRADE CUMULATIVE, This information shows the
cumulative comparative assessment (pyramid) marks of section K, block 3 of all
reports ever reviewed by the RO on all Marines of the same grade as the MRO
with the assessment of this fitness report highlighted by a sgquare Lrame.
HOTE: This number is dynamic and will change a3 the BO writes additional

reports on Marines of the same grade as the MBO's grade on this report.
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B3K3738/B3K4018/B3K4298 Fitness Reports

FITREP WORKSHOP ASSIGNMENT: Sgt Bobby Rivera

After reviewing all information in the SHO, you will be prepared to practice what you have
learned. Read the case study, complete the assignhed tasks, and BPT discuss your work
during the DG.

Introduction Itis 1 April 2011 and you have been the platoon commander of
2d PIt, Golf Co, 2d Bn, 8th Marines since 1 Feb 2010. During
that time you have conducted numerous field exercises,
including battalion training deployments to both 29 Palms for a
Mojave Viper and to Bridgeport, CA for cold weather training. As
your company starts a week long operational pause to verify
REDs and SGLI information and get caught up on medical and
dental readiness, you find out that one of your sergeants, Sgt
Bobby Rivera, has just received PCS orders to Quantico with a
report date NLT 7 May. He has decided to request 3 weeks of
leave in conjunction and will officially leave your plt in 2 weeks
on 15 April 2011.

Sgt Rivera’s Sgt Rivera, an 0311, is one of your squad leaders. He was

Performance promoted to Sgt on 1 Feb 2010, your first day in G/2/8. During
your turnover with the previous platoon commander, he
explained that Sgt Rivera was a great leader, but only average at
PT. Since you’ve been platoon commander, you’ve seen Sgt
Rivera consistently go out of his way to train his fire team leaders
in everything from OSMEAC, to land nav, to uniform regulations.
While he’s not the most technically or tactically proficient Sgt in
your platoon or in the company, he always works to better
himself and takes learning his profession very seriously. Last
fall, he volunteered to attend Sgts Course and graduated in the
top 20% of his class (received a Not Observed report dated 2
Sept 2010 — 15 Oct 2010). He also qualified expert with rifle and
pistol prior to going to Sergeant’s Course and received a Navy
and Marine Corps Achievement Medal on 1 March 2011.

Sgt Rivera’s PT performance leaves slightly more to be desired.
His last PFT score was a 227 (run Jan of 2011) and he typically
hovers around 12 pull ups and a 24 minute 3 mile run time. You
rarely see him in the gym or out running on his own. He is 68*
tall and weighs 186, but his body fat percentage is still within
regulations at 18%.

The last four of Sgt Rivera’s SSN are 4616.
Your company commander’s name is Capt Chris G. Carter and

his last four are 2895. Your unit MCC is V28 and your RUC is
28582.
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Fitness Reports

This is your RS profile list for Sergeants. The profiles are the same,
one is listed in order of date and one is listed in order of Fitrep score.
Fill in the 5 boxes below (only one for the below profiles) and then use
that information to fill out Sgt Rivera’s Sections A and I. Use the letter
boxes to assign him a numeric score for this Fitrep, depending on

where you want to place him.

56T

3124

9480

1384

4616

4616

5643

5643

1384

6933

4616

5643

1384

3124

9480

4616

6933

5643

1384

JOHMNSON

MARCOUX

WILLIS

RIVERA

RIVERA

DAVIS

DAVIS

WILLIS

TINO

RIVERA

DAVIS

WILLIS

JOHNSON

MARCOUX

RIVERA

TINO

DAVIS

WILLIS

1-FEB-10

1-FEB-10

31-MAR-10

1-APR-10

1-FEB-10

31-MAR-10

1-FEB-10

1-FEB-10

1-APR-10

1-FEB-10

1-FEB-10

1-FEB-10

1-FEB-10

1-FEB-10

1-APR-10

1-APR-10

31-MAR-10

31-MAR-10

10-APR-10

16-APR-10

31-MAR-11

1-SEP-10

31-MAR-10

31-MAR-11

31-MAR-10

31-MAR-10

25-0CT-10

31-MAR-10

31-MAR-10

31-MAR-10

10-APR-10

16-APR-10

1-SEP-10

25-0CT-10

31-MAR-11

31-MAR-11

EN

CH

AN

TD

AN

AN

AN

AN

CH

Average By MRO Grade:

AN

AN

AN

EN

CH

TD

CH

AN

AN

Average By MRO Grade:

4.30

4,12

3.90

3.84

3.71

3.70

3.65

3.51

3.44

3.71

3.65

3.51

4.30

4,12

3.84

3.44

3.70

3.890
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Reporting Senior's Profile
2ndLt Yourname Here
SSN:
As of: 20110401

Grade Average # of Report High Low
1STLT 0.00 0 0.00 0.00
2NDLT 0.00 0 0.00 0.00
CWO2 0.00 0 0.00 0.00
1STSGT 0.00 0 0.00 0.00
MSGT 0.00 0 0.00 0.00
GYSGT 0.00 0 0.00 0.00
SSGT 0.00 0 0.00 0.00
SGT
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USMC FITNESS REFORT (1610)
NAVMC 108335 [Rev. T-1 1I'I_EE'I;5T BE USED DO NOT STAPLE

FOLND Privacy somatite 1 COMMANDANT'S GUIDANCE THIS FORM

FOUQ - Privacy aansities when flled in.
The completed fitness report is the most important information component in manpower management. It is the primary means of evaluating a
Marine's performance and is the Commandant's primary tool for the selection of personnel for prometion, augmentation, resident schooling,
command, and duty assignments. Therefore, the completion of this report is one of an officer's most critical responsibilities. Inherent in this
duty is the commitment of each Reporting Senior and Reviewing Officer to ensure the integrity of the system by giving close attention to
accurate marking and timely reporting. Every officer serves a role in the scrupulous maintenance of this evaluation system, ultimately
important to both the individual and the Marine Corps. Inflationary markings only serve to dilute the actual value of each report. Reviewing
Officers will not concur with inflated reports.

A. ADMINISTRATIVE INFORMATION

1. Marine Reported On:
a. Last Mame b. First Mame c. Ml d. 55N e. Grade f. DOR g. PMOS  h. BILMOS

] ||

2. Organization:

a. MCC b. RUC c. Unit Description
3. Oceasion and Period Covered: 4. Duty Assignment | descriptive title ):
a. 0CC b. From To o Type
5. Special Case: E. Marine Subject Of: 7. Recommended For Promotion:
a. Adverse b. Mot Observed c. Extended a. Commendatery  b. Derogatory  c. Disciplinary a. Yes b. HNo c. NiA
I:l D D Material D Material Action l:l l:l
8. Special Information: - 9. Duty Preference:
a. Code b. Descriptive Title
a GUAL d. HT{in.} g- Reserve ist
Component
b. PFT e WT h. Status 2nd
e CFT f. Body Fat i Future Use 3rd I

10. Reporting Senior:
a. Last Name b. Init c. Service d. 55N e. Grade f. Duty Assignment

11. Reviewing Officer: . . l
a. Last Name b. Init c. Service d. 85N e. Grade f. Duty Assignment

SILLET ACCOMPLISHMEN
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1. Marine Reported On: 2. Decasion and Period Covered:
a. Last Mame b. First Mame c. M d. 55N a. DCC b. From To

D. MISSION ACCOMPLISHMENT

[1. PERFORMAMNCE. Results achigved during the reporting pericd. How well thoss duties Inherent to 2 Maring's bikst, plus all additional dutiss, formally
and Informally asslgnad, wara carried oul. Reflects a Maring’s aptitude, compatenca, and commitment to the unit's success above parsonal raward.
Indicators ars time and regource management, task pnonuzaunn and tenanlﬂl to achlave positive ands conslatently.

ADV | mests requirements of billst Conslatently producas quallty results while Results far surpass sxpectations. Recognizes and N/O
and additional duties. measurably Improving unit parformance. sxplolis new resources; creates -:-;Il_Furru nitias.
Aptituds, commitment, and Habitually makes sffectiva uss of tims and Emulated; scught after as an sxpert with Influsnce
competence mest resourcss: Improves billst procedurss and beyond unit. Impact nlgnlﬂ::am: Innovative
sxpactations. Results En:u:lucts. Posltivas Impact sxtends bayond approachss fo problems producs significant gains
malntaln status quo. Ilst sxpectations. In qually and sMclency.
A B [+ 8] E F G H

[ [l [l [ [ [l [HN

2. PROFICIENCY. Damongtrates technical knowl g and practical =kill In the execution of the Marine's overall dutles. Combines training. education and
axperlance. Translatss =kille Into actlons which contribute fo accomplishing tasks and misslons. Imparts knowladgs to others. Grade dapendent.

ADV| Competent. Possssaas the Trus gxpert In Nald. Knowledge and SKma Impact [T
requisits rangs of skills and Experise. saucation and sxperience. e far beyond thoss of pesrs. Translatss broad-bassd
knowlsdge commensurate o Blﬂtﬂn‘u" snhance miasion gducation and sx PE”EHH Info forward thlnklng,
with grade and sxperance. accomplishmant. Innovative iroubleshootsr Innovative actions. Makes Immeasurabls Impact on
\nderstands and arficulates and problem solver. EMectivaly Imparis mizzlon accomplishment. Pesrless taacher,
basic tunctions related to gklllz to subordinates. galfiazaly Imparts expartise to subordinates, pesrs,
misslon accompllshment. and senlors.

A B C D E F

Oa
[z

0 0 1 Cl C |

JUSTIFICATION:

| E- INDIVIDUAL CHARACTER |

1. COURAGE. Moral or physlcal strangth to owsrcome damger, Tear, difficulty or anxlsty. Personal acceptance of res ponzlbliity and accountatiiity, ||:Iaclng
conaclance over compating Interasts regardiess of conssquances. Consclous, overriding declslon to risk bodlly harm or death to sccompligh the misslen or
zave othera. The will te persevers dasplts uncertainty.

ADV | Demonstratas inner strength HO |
nd acceptancs of mpmﬁt Gulded by consclence In all actions. Proven Uncommon bravery and capacity fo overcoma
Ibllity commensurats with ablitty to owercome danger, fear. difficulty or obstacles and Inapire others In the faca of moral
cope of dutiss and anxiety. Exhiblis bravery In the face of dilamma or lifs-threataning danger. Demonztrated
xperienca. Willing to face adversity and uncertainty. Mot deterrad by under the most adverse conditions. Selfisss.
oral or physlcal challenges maorally difficult sliuastions or hazardous Alwayes places consclence over compseting Interssts
n pursuit of misalon reaponzibilities. regardiess of physical or personal CONasqUances.
coomplighment.
A B C D E F G H

L] L L1 Ll Ll L Ll L

2. EFFECTIVENESS UNDER STRESS. Thinking. functioning and leading efectively under conditions of physlcal and!or mental pressure. Malntalning com-
poaUure appro %rlatn for the situation, whils displaylng steady purpose of actlon, enabling ons to Inspire others while continuing te lead undsr adverse

Conditions. P yalcal and emoticnal strength, res llafce and andurance are elsmants.

ADV NIiD
Exhibits discipling and a‘;ﬁ,:‘;‘g‘:ﬂ,f‘;ﬁ;ﬁ}ﬁ:; ::,ﬁ‘;"{',?;:,}"““m Demonstrates ssidom-matched prasenca of mind
stabllity under prasaurs. advarsiy. Providss ordsr io chacs through under tha most demanding clrcumstances.
.luuIJI mant aln? Emk[fﬁ“ the appilzation of Intultion, problsm-solving Stablilzes any situation through the resolute and
problem-zolving akilis ars aklllz, and lsagerahip. COMPOSUIS (3aS8UTES timaly appllcation of dirsction, focus and personal
evident. othiers. presance.

A B C D E F

G H
0 | Ol Cl 0 | 0 [
WO |

3. INITIATIVE. &Action In the abssnce of specific direction. Seelng what needs fo be done and acting without prompiing. The Instinct to beglin a task and
Tollow through ensrgetically on one's own accord. Belng craatlve, proactive and daclsive. Tramaforming opportunity Info action.

ADV| pamonstrates willingness to Self-mofivatad and action-orlanted. Highly motivated and proactive. Diaplays
taks action In the absence of Forazlght and annrﬁy conslstantly transform gxcepllonal awarenass of surncundings and
spacific dirsction. Acts opportunity inte action. Develops and environment. uncann{:ahlllty fo antlcnpata migslen
commenaurate with grads, pursusas creative, Innovative scluflons. Acts requiraments and quickly formulate original, far-
fralning and sxperience. without prompting. Self-starter. gmhl:ng solutlons. Always takes -:Ie::lal-.re. affective
A B C D E F

Co
[z

0 L [ L] N L]

JUSTIFICATION:

HAVMC 10835 (Rev. 7-11) (EF) FOR OFFICIAL USE OMLY - Privacy sensitive when filled in. PAGE 2 OF 5
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Fitness Reports

v previous page (Left Arrow] |

a.

Last Mame

b. First Mame c. M

d.

2. Decasion and Period Covered:

55N a. OCC b. From

To

F. LEADERSHIP

1. LEADING SUBORDINATES. The Inseparable relationship betwsaen leader and led. The applicaticn of lsadaership princlples fo provide direction and motivats
jsubcrdinates. Using persuasion and paracnality to Influence subordinates to accomplish assigned tasks. Sustalning motivation and morale whils

maximizing subordinatas’ pel

a'..lthl:lﬂt;.
TMmanca.

ADV

Engaged; provides
Insftructions and dirscts
sxecution. Seaks to
accomplish misslon In ways
that sustaln motivation and
morale. Actiens contribute to
unit sffectivensss.

Achleves a I1|gr1|]I affective balance betwesn
dirsction and delegation. Effectively tazks
subordinates and claarly delineates
standards expected. Enhances performance
through conatructive supervision. Fosters
motivation and enhances morale. Bullds
and sustaine teams that successtully mest
misslon requiremants. Encourages Inltlative
and candor among subordinates.

Promotas creativity and enargy among
subordinates by striking the Ideal balance of
direction and delegation. Achleves highest levels
of parformance from subordinates by ancouraging
Individual Initlative. Engendars willing
subordination, loyalty, and trust that allow
subordinates to overcoms thelr percelvad
limitations. Parzonal leadership fosters highest
levels of motivation and morale, ensuring mission
accomplizhmant aven In the most difficult
circumstances.

NID

]

L antorship. Cultivating
oaching. Creating an'a

L]

D

[]

E F

T DEVELOFING SUBORDIMATES. Commitmant To traln, sducats, and challenge all Marines regardlass of race, rallglon, atnic background, g
rofazalonal and peracnal developmant of subordinates. Developing tsam players and ssprit de corpa. Al
caphars tolsrant of mistakes In the course of lsaming.

or Pﬂ .
to combing teaching and

G H
L] O]

ADV

Malntalns an environment
that allows personal and
professional davelopment.
Ensures subordinates
particlpats In all mandatad
devalopmant programs.

Devalops and Instiutes Innovatlve programs,
to Includs PME, that smphasize personal and
gmmalon al devalopmeant of subordinatss.

hallenges subordinates to sxcesd thelr
PNHWEHEMHUN thersby enhancing wnit
miorals and affectivensss. Creatss an
anvironmant where all Marines are confident
to learn through trial and error. 45 a mentor,
preparss subordinates for Increased
responsiblities and dutles.

Widely racognized and smulatad as a teachar,
coach and lgader. Any Marine would deslrs fo
aerve with this Maring because they know they will
grow personally and professicnally. Subordinats
and unit perfermance far surpasssd sxpectad
results dus te MRO's mentorship and team
bullding talent=. Atittude toward subordinats
davelopment |z Infectious, sxtending beycnd the
unit.

NID

n

-

. . Thie most vislble Tacet of laagership:
Jins highest standards of conduct, sthical behavior, Miness, and apps

L]

W Wa

a Marlne sarves as a
arance. Bearing, demaanor,

& model Tor al ars. Hersonal a
and salf-discipling ars alementa.

ADV

Malntains Marine Corps

standarde for appearancsa,
walght, and uniform wear.
Sustains requirad leval of

Peracnal conduct on and off duty reflacts
highast Marine Corps standards of Integrity,
bearing and appsarance. Characher |s
sxceptional. Actively seeks salf-Improvemant

Model Marine, fraguantly smulated. Examgtlargr
conduct, behavior, and actions are tone-gatting. An
Inzpliration to subordinates, pesrs, and senlors.
Remarkable dedication to Improving ssif and

H

L

B

o

hysical Miness. Adherss to In wide-ranging arsas. Dadication to duty and othars.
fhe tenete af ths Marine profeaslonal exampls encourage others” aaif-

COMpE COTe valugs. Improvement efforts.
A B C D E F

[ L

G H
L1 [

4. ENSURING WELL-BEING OF SUBORDINATES. Genulna Intersst In the wall-belng of Marings. Efforts snhance subordinates’ abllity to concanirateffocus
on unit miszlen accomplishment. Concam for family readingss s Inherent. The Importance placed on welfare of subordinatses |z basad on the bellsf that
Marines take cars of thelr own.

SO IJlﬂx Idaas In a form easll
B

=

N

[

ADV| paalz confdantly with lzauss Inatille andiéor relnforces 3 sense of Hoticeably enhances subordinates well-baing, WO
pertinant to subordinate responzlbliity among junlor Marines for resulting In a measurable Increase in unit
weltars and recognizas themselvas and thelr subordinates. Actively sffectivenses. Maximizes unii and bass resources
sultable coursas of action fostars the development of and uses support to provide subordinates with the bast support
that support subordinates” systems for subordinates which Improve thair avallabla. Proactive approach serves to energlze
well-belng. Applles avallabls abliity to contributs to unlt misslon unlt members to “take cars of thelr own,” theraby
resources, allowing accomplishment. Efforis fo enhance correcting potentlal problems befors they can
subordinates to effectively subordinats welfars Improve the unit's ability hinder subordinates’ sffactivenasa. Widsly
concentrate on the missken. to accomplish Its mission. recognized for techniques and policles that
roduce results and bulld morale. Bullds strong
amily atmosphars. Futs motio Mission firsz
Mannes always , Into action.
A B C D E F G H

[] [

L1 [

5 COMMUNICATION SKILLE. Ths effelsnt iranemigsion and recelpt of thoughts and Ideas that enable and snhance leadership. Equal Imporiancs given to
listaning, apaaking, writing. and critical reading skilis. Intaractive, allowing ons to percalve problams and sltuations, provide conclse guidance, and express
undarstoed Dy sveryone. Allows subordinates to ask quastions, rales lasuss and concerns and vaniura cpinions. Contributes

to a leaders abliity to motivats as well as colnssl.
ADV] Skifed In recalving and Claanr arficulatas thoughts and Idsas, Hignly developad Taciity In verbal communication. NIO
conveying iInfermation. varbally and in writing. Communication In all Adapt In composing written documents of the
Communlcates effectively In forms I8 accurats, intslligent, conciss, and highest quallty. Combines presance and verbal
performance of dutles. tmaly. Communicates with clarity and verve, skllis which engender confidance and achleve
anauring un-:larsbandlng of Intent nr#u?naa. understanding Trrespactive of the sstiing, situation,
Encourages and conslders the contributions or glze of the group addreased. Displays an
of others. Intultive sanse of when and how to leten.
A B C D E F G H
JUSTIFICATION:

PAGE 2 OF 5
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1. Marine Reported On: 2. Decasion and Periced Covered:
a. Last Name b. First Name c. M d. 55N a. OCC b. From Ta

PROFESSIONAL MILITARY EDUCATION (PME). Commiltmeant to Intsllactual growth In ways benaflclal to the Marlne Corps. Increasses the breadth and depth

T warfighting and lsadership apiifude. Reacurces Include residsnt schools; professional qualifcations and certiNcation processss; nonresldent and other

xtenslon coursss; clvillan sducational Institutlon coursework; a personal reading IJr-:-gram that Includes (but 1= not limited to) selections from the
jcommandant's Reading List; participation In discusslen groups and military accletles; and iInvelvement In learning through néw tachnologlas.

ADV | maintains currsncy In Dedicated to IIfe-long learning. As a rasult of N/O
required military :Eum and FME outlock sxisnds beyond MOS and active and continuous sfforts, widsly recognized
related developments. Has requirgd educaticn. Develops and follows a ag an Intedlectual leader In professionally related
completed o |§ snrolisd In comprahans ive parsonal program which toplca. Makes time for study and takes
S st oF FM o Includes broadensd profsasional reading advaniags of all resgurcas and programs.
ng:'“i;nd level of andior academic COUTEs WOk, advances Infroducas new and creative approaches fo
gxparience. Recopnizas and nEw concepta and ldeas. services |zauss. Engages In a broad spectrum of

understands new and Torums and dialogues.
creative approaches to
sarvice lssues. Remalns
abreast of contemporary
concepts and lesuss.

A B C D E F G H
2. DECISION MAKING ABILITY. Viable and timely problem solution. Contributing slemsents are jJudgmeant and declalvenass. Declslons reflect the balance
afweaen an optimal acdutlon and a satisfactery, workable solution that generatas tem IH) Declalems are made within the context of the commandsrs
E I

gtablished Intent and the goal of miszlon accomplishment _Anticipation, mental apiilty, Intultion. and success ars Inherent.

ADV| Makes sound declalons Demonatrates mental aglity; effectively Widaly recognized and sought after to reacive NI
leading (o miazlon pricrtizes and solves multiple complex tha mogt crifieal, complex problama. Seldom
accompiishment. Actively problems. Analytical abliitlss enhanced by matched analytical and Intultva abllifles;
collectz and avaluatas sxperiance, aducation, and Intultion. accurately foresses unexpactad pro blem and
Information and welghs antlcipates problama and Implaments viabls, arrives af well-imed decisions dasplts fog and
altermatives to achleve Umely long-term aclutions. Sisadfast, willing to friction. Complately confldent approach to all
rasufts. Confidently maks difficult declzlons. problsme. Masterfllly strikes a Baiancs
approaches problems; batwesn the desire for parfect knowledge and
acoapts responsibllity for graater tempe.
outcomes.

A B C D E F

e
[]=

[ [ H [l [ 0

3. JUDGMENT. The discretionary aspect of decksion maklng. Draws on core values, Knowledge, and peracnal experiencs to make wiss cholcas.
a

jComprahends the consequencas of contemplated courses of action.

ADV| Majority of judgments are Declalons are conslstent and uniformi NiD
maasured, circumspect, cofrect, tempered by consldaration of thelr ﬂ;ﬁ':Eﬁ?ﬂ:ﬁﬁ:@cﬁggﬁ'ﬂ-ﬂm n&:nn;;mgﬂgwt
relevant and cormsc! consequences. Able to ldentiTy, Isolate and -

by all; often an arblter. Conslstent, superior

assess ralewant factors in the declalon Judgment Inapires the confidence of aaniors.

making process. Opinlens scught by others.
Subordinates peracnal Intarast In favoer of

Impartiality.
A B C D E F

G H
N [ O L N [l [ 0]

JUSTIFICATION:

1. IE'-".%LU-‘:LTlGHS. The sxtent to which this offcer serving as a reporting officlal conducted, or required others to conduct, accwrate, uninflated, and timely
Evaluathong.

ADY Ocecaslonally submitted Prapared uninflated evaluations which wars Ho raports submitied late. Mo reports returned by N/
e o v conzlstently submitted on fime. Evaluations slther RO of HAMC Tor administrative comection or
¥ ¥ accurately described parformance and Inflated markings. Mo subordinates” reports
'é‘g':'”“:t f't';':é“m':'“*- Al character. Evaluatlons contalned no Inflated returned by HGMC for adminlatrative cormaction or
.EI‘"IIJB :‘:1 i ':':“: l:-rumura markings. Mo raports retumed by RO or Infiated markings. Returned procedurally or
:': :?tau m:[fﬂ“: “:B RO H@MC for Inflated marking. Mo subordinatas’ adminlstratively Incorract raports to subordinatas
as. J raports returned by HEGMC for Inflated for commection. As RO nonconcurred with all
CONCUmed With ong or mors marking. Few, If any, reports were returnsd Inflated reporis.

reports from  subordinatss b

¥ RO or HGMC for adminlstrative srrors.
:hatlw;r?mmtumrd by HGMC Soction Cz were vold of superiatives.
or Inilated marking. Justifications wara specific, veriflabla,
substantive, and where posalble, quantifable
and supported the markings givan.

A B C D E F G H
O N ] O O [ O O
JUSTIFICATION:

NAVMC 10835 (Rev. T-11] (EF) FMR MEEICIAL TISE MY - Privacs cancitive whan fillad in PARFE A NFE &
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1. Marine Reported Cn: 2. Occasion and Peried Covered:
a. Last Mame b. First Name c. MI d. 55N a. OCC b. From To
DIR [ AND ADD OMA J

J. CERTIFICATION

1. | CERTIFY that to the best of my knowledge and —_— —
belief all entries made hereon are true and withouwt
prejudice or partiality and that | have provided a signed | [

copy of this report to the Marine Reported on. {Signature of Reporting Senior) (Date in YYYYMMDD format)

2. | ACKNOWLEDGE the adverse nature of this report and

[] 1 have no statement to make I:—lHD I_”_[ HH

[[] 1 have attached a statement {Signature of Marine Reported On) (Date in YYYYMMDD format)
VAT IR () LAR S = i
1. OBSERVATION: [] Sufficient [ ]| Insufficient 2. EVALUATION: [] concur [[] Do Mot Concur
3. COMPARATIVE ASSESSMENT: DESCRIFTION COMPARATIVE ASSESSMENT
Provide a comparative assessment of
pnt@nﬁal h'r phc_||-|g an "X" in the THE EMINENTLY QUALIFIED MARINE £
appropriate box. In marking the
comparisan, consider all Marines of OME OF THE FEW & & &
this grade whose professional & A A
abilities are known to you personally. EXCEPTIONALLY QUALIFIED MARINES TV VTS

XYY rx.
dpassess
Iy r I yY.

OME OF THE MANY HIGHLY QUALIFIED

PROFESSIOMALS WHO FORM THE
MAJORITY OF THIS GRADE

il e b e B G R

W
-

A QUALIFIED MARINE

-

O

UNSATISFACTORY

4. REVIEWING OFFICER COMMEMNTS: ampiify your comparative assesament mark: evaluate potential for continued profesaional development to
Includs: promotion, command, assignmant, resident PME, and retention; and put Rsporting Senlor marks and commeants In perspactive.

5. | CERTIFY that to the best of my knowledge and S —
belief all entries made hereon are true and without
prejudice or partiality. [ |

[Signature of Reviewing Officer) [Date in YY" YYMMDD format)

& | ACKNOWLEDGE the adverse nature of this report and

[[] 1 have no statement to make _DDD l_ll_[ rl_l

D I have attached a statement (Signature of Marine Reported Cn) (Date in YYYYMMDD format)

ADDENDUM P£

ADDENDUM PAGE ATTACHED: n YES

HAVMC 10835 [Rev. T-11) (EF) FNR MEFICIAL 1ISE MM Y - Privacy cancitive whaon fillad in PAGE 5 OF 5
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Be prepared to discuss the following questions:

1. How many days do you have to do Sgt Rivera’s Fitrep? By what
date should you have given it to him, if possible?

2. What was the occasion for his last Fitrep?
3. What is the occasion for this Fitrep and why?

4. Including the Fitrep you give him, how many will Sgt Rivera have
by the time he leaves Golf 2/87?

5. Why isn’t Sgt Rivera’s rifle or pistol score recorded on this Fitrep?
6. Why do you have 5 reports where the “from” time is 1 Feb 10?
7. Why did Sgt Johnson get a Fitrep from you?

8. Does it matter what letter grades you assigned Sgt Rivera? Why or
why not?

9. Who are some people you could send this report to for a Command
Review?

10. This Fitrep was filled out in pen. What would you use to fill out a
real Fitrep and where would you find it?
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Glossary of Terms and Acronyms

Term or Acronym Definition or Identification

PES Performance Evaluation System

FITREP Fitness Report

MMRP Manpower Management Division, Records and
Performance Branch (Formerly MMSB)

MRO Marine Reported On

RS Reporting Senior

RO Reviewing Officer

PARS Performance Anchored Rating Scale (the 14
attributes)

RV Relative Value

Notes
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