MCRD-IND-1004 March Under an Assault Load

TERMINAL LEARNING OBJECTIVE.  

1. Given an individual weapon, an assault, and as part of a unit movement, march under an assault load to complete an 8 mile hike. (MCRD-IND-1004)

ENABLING LEARNING OBJECTIVE.  

1. Given a requirement, complete a 2 mile hike within the specified time period IAW MCRP 3-02A. (MCRD-IND-1004a)

2. Given a requirement, complete a 4 mile hike within the specified time period IAW MCRP 3-02A. (MCRD-IND-1004b)

3. Given a requirement, complete a 6 mile hike within the specified time period IAW MCRP 3-02A. (MCRD-IND-1004c)

1. TYPES OF MARCHES.  

The standard for success of a march is very simple to measure - did the unit arrive at the destination at the prescribed time with Marines in condition and required equipment present to accomplish the mission?  We conduct conditioning hikes constantly to improve our ability to accomplish these goals.
a. Tactical Marches.  A Tactical March is a movement of Marines and equipment not in direct ground contact with the enemy but expecting early ground contact either en route or upon arrival at the objective.

b. Administrative Marches.  An Administrative March is a movement of Marines and equipment made when no enemy interference is expected except from aircraft of indirect fire.  

c. Forced Marches.  A Forced March is a march that covers a greater distance than 32 kilometers (20 Miles) in a 24 hour period.

d. Night Marches.  A Night March is a march characterized by closed formations, and is more difficult to control, and usually will have a slower rate of march than day marches.    
2. MARCH TECHNIQUES AND PROCEDURES.  

a. Accordion Effect.  The accordion effect occurs when the column alternately lengthens and shortens, causing the rear elements of the column to double time to maintain distance.  It is caused by changes in the rate of march by the lead elements, usually after passing a slowing obstacle.  To reduce this effect as much as possible, lead element should slow their rate of march for a sufficient time after crossing obstacles to allow the rear elements to maintain prescribed distance without running.  The rear elements can signal the head when the last Marine has cleared the obstacle and the rate can be resumed. Since some accordion effect is nearly inevitable, the order of march should be periodically rotated to prevent units in the rear from becoming physically exhausted at the conclusion of the march.

b. Halts.  Halts during a day’s march are taken at regular intervals to rest personnel and adjust loads.  Halts are specified by standard operating procedures or march order.  Such factors as midday heat or enemy action may force the adoption of long midday halts or night marches.  At long halts, each unit disperses to a previously selected location near the route of march.

(1) Normal Time And Frequency.  Under normal conditions, a 15 minute halt is made after the first 45 minutes of marching.  Following the first halt, a 10 minute halt is made after every 50 minutes of marching.  Variations of this schedule are made when a scheduled halt time occurs when passing through a built up area or when cover and concealment are required by the tactical situation and none is available.  Observation posts may be established, if required for the security of the unit during halts.

(2) Actions At Halts.  All units in the column should be halted at the same time.  At the halt signal, Marines should move to the side of the road, staying in immediate vicinity of their unit.  Marines should remove or loosen gear and sit or lie with their feet elevated.  Commanders inspect Marines and equipment and corpsmen administer medical treatment as required.

c. Buddy Teams.  The use of “buddy teams” is required and paramount to assist permanent personnel with maintaining accountability of students and identifying any injured Marines, such as potential heat or cold casualties.  During conditioning hikes, situations may arise where students need to be reassigned another combat buddy by permanent personnel.

3. INDIVIDUAL LOAD.  

Since the backbone of Marine ground combat forces are the infantry, tactical mobility is largely dependent on the marching ability of the individual Marine.  The load that each Marine must carry is the greatest impediment to mobility.  While the load has the greatest effect on the Marine’s marching foot, the value of carrying the minimum essential supplies and equipment applies to all Marine forces
a. Fighting Load.  The fighting load consists of items of clothing, equipment, weapons and ammunition that are carried by, and essential to the effectiveness of the combat Marine and the accomplishment of the immediate mission.  The fighting load should not weigh more than 40 pounds.  The commander must ensure that his Marines loads must be stripped to the bare minimum.  Every extra pound a Marine must carry decreases their combat effectiveness.

b. Existence Load.  The existence load consists of other items other than those in the fighting load that are required to sustain or protect the combat Marine that may be necessary or increases personal and environmental protection and are not normally carried by the individual.  The Marine’s unit normally carries the existence load.  Marching but not engaged in combat, a Marine may be expected to carry a maximum of 50 pounds of supplies and equipment.

c. Considerations.
(1) Their primary consideration is not how much the Marine can carry, but how much they can carry without impaired combat effectiveness.

(2) It is generally better to risk temporary inconvenience from lack of health and comfort items than exhaust Marines due to over loading.

(3) It is fundamental truth that individuals become more physically exhausted more quickly under the stress of combat. Marines must be required to carry less into battle than they are conditioned to carry in training.  Marines should be conditioned for carrying weight, but should be equipped in combat for fleetness of foot.

(4) A common mistake is to base the fighting load on the gear and supplies necessary to meet every contingency.  The items to be carried must be based on reasonable expectation.

(5) In training, Marines must take pride in operating under austere conditions.  Marines should be trained in field craft, forging techniques and the use of caches and field expedients.

4. INDIVIDUAL EQUIPMENT.  
a. Boots.  

(1) Ensure that boots fit comfortable.

(2) Your boots should be laced firmly to give support but not so tight as to restrict blood flow around your feet.

(3) Your boots should mold to your feet, especially in the area of your Achilles tendon.

(4) While training, ensure they are not too tight.

b. Packing.  Generally, heavier items should be packed close to the body, between the shoulder blades, with medium weight items packed mid to center of the pack, and the bulkier light weight items at the bottom of the pack.  Some other considerations include.

(1) Keep the heaviest items above your sleeping system and close to your back.

(2) Keep light weight gear farthest away from your body and use it to prevent other items from shifting.

(3) If hiking on moderate terrain, pack heavier items higher in your pack so your bones support the load instead of your muscles.

(4) If hiking in variable terrain, pack heavier items lower in pack, creating a low center of gravity to reduce top heavy sway.

(5) If you do not fill your pack to capacity, use compression straps to bring it closer to your back.

(6) Water proof gear, especially important items, such as warming layers, in Ziploc bags or stuff sacks; this also makes them easier to find

(7) Pack clothing around heavier items to protect and insulate them and to utilize every possible square inch in the pack.

(8) If using a hydration system, remember the water is the heaviest thing in your pack; keep the bladder close to your back centered between your shoulder blades.

(a) Try to “compartmentalize” by keeping like items together.

(b) Keep essentials close at hand.

(c) Pack small items that you may need quickly in packs outer pockets.

(d) Prepare for hikes by taking short trips with loaded pack and experiment with your packing style.  Change load configurations on your short hike to adjust for comfort and center of gravity

5. PREPARING FOR THE HIKE.  
a. Foot Care.  In the field, proper foot care is essential to comfort morale and mission success.  Marines should follow these basic rules for foot care.

(1) Keep your feet clean and dry to reduce blisters and infections.

(2) Keep your nails trimmed to prevent ingrown toenails and other discomforts.

(3) Wear clean, dry socks.

(4) Wear properly fitting boots.

(5) Use foot powder to keep your feet dry.

(6) Massage your feet to prevent muscle injuries.

b. Hydration.  

(1) Begin hydrating the night prior to a hike.  Drink small quantities before, during and after the hike.

(2) One good indicator of hydration is urine color.  You should keep your urine clear to light yellow in color.

(3) Drink non-caffeinated fluids even if you are not thirsty.

(4) When hiking you should drink cool water (60( to 70( F) which your body will be absorbed better than cold water.

(5) Carbohydrate/electrolytes (sports drinks) beverages may provide supplemental nutrients under conditions of extreme calorie and water requirements.

c. Eating.

(1) You should manage time before you eat and/or the quantity of food you eat prior to hikes so that your stomach is relatively empty at the start of the hike.  Your body needs the fuel food provides, but the wrong food or too much food can lead to cramps and other stomach discomforts.

(2) You should eat foods high in complex carbohydrates, low in fat and protein and easily digestible such as fruit and grains.

(3) Replacing water but not electrolytes can lead to hyponatremia or water intoxication, which is a condition that if untreated, can lead to seizures and even death.

(4) DO NOT TAKE SALT TABLETS – they increase water requirements and draw water from the muscles to dilute the blood.  The salt in the food is sufficient.

(5) Eat all meals in your MRE to replace salts.  MRE’s meet the daily requirements for minerals and electrolytes.

d. Heat Injuries.  There are three heat injuries, heat cramps, heat exhaustion and heat stroke, which can occur while hiking.  These can be prevented by eating correctly, proper hydration, not utilizing warming layers or excessive clothing.  When any of these symptoms are displayed it is necessary to seek medical treatment before they worsen. 

(1) Heat Cramps.  These are painful and severe cramps of the voluntary muscles, primarily in the extremities and abdominal wall.  Heat cramps result primarily from the excess loss of salt through sweating.  The body temperature remains normal unless accompanied by heat exhaustion. 

(2) Heat Exhaustion.  Results from excessive water and salt depletion.  Symptoms include profuse sweating, headache, weakness, pallor, nausea, vomiting, mild dyspnea, and palpitations.  The casualty may become faint and lose consciousness.  The blood pressure may be low the body temperature may be elevated or normal and the pupils may be dilated.

(3) Heat Stroke.  HEATSTROKE IS A MEDICAL EMERGENCY!  Early symptoms may include dizziness, weakness, nausea, headache, confusion, disorientation, drowsiness and irrational behavior.  The skin may be hot and dry or there may be profuse sweating.  The casualty may progress through the symptoms of heat cramps and heat exhaustion with the onset of heatstroke occurring with dramatic suddenness.  There may be collapse and loss of consciousness; profound coma and convulsions may occur.  Body temperatures rise to the critical levels above 104 degrees F, and may reach 108 degrees F.  Treatment must be administered within minutes or irreversible damage or death will occur.

6. CONDUCT OF THE HIKE.  

a. The hike does not begin until all personnel and safety equipment/vehicles are accounted for.

b. The time for all rest breaks will not begin until all Marines have caught up to the main body and assumed their respective locations within the company formation.  All Marines are given the full amount of time for each break and are provided sufficient time to make head calls and fill canteens.

c. No Marine who falls out of a column shall be left unattended.  The decision to place a student Marine on a vehicle shall be made by unit leaders and not the student, regardless if the student Marine objects or appears to be motivated to continue.  A drop is a student who falls back to the rear of the company formation and is put into the safety vehicle, one who takes off their existence load or weapon, or who fails to conduct the hike at all for whatever reason.

d. All suspected injuries will be seen by a corpsman immediately for assessment and evacuation if necessary.

e. Units shall march on sidewalk or shoulder of the road, completely clear of the hard surface, with one column of their column of twos on each side of the road.  During breaks on main roads all personnel, vehicles, and equipment shall be a minimum of 3 feet off of the road.

f. Remediation.  Students who fail to complete the performance evaluation will be recorded and remediated or dropped to the next company, depending on the situation.
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