2401-PAT-2001 - Religious Ministry Team Force Protection

TERMINAL LEARNING OBJECTIVE(S):

1. Given a RMT, implement force protection as part of a Religious Ministry Team (RMT) to accomplish the RMT mission without distracting from the unit mission while mitigating unnecessary physical harm or death of the RMT. (2401-PAT-2001)

ENABLING LEARNING OBJECTIVE(S):

1. Without the aid of references, given a list, identify chaplain and RP roles in RMT tactics, in accordance with MCWP 3-11.1. (2401-PAT-2001a)

2. Without the aid of references, given a list, identify requirements in planning for RMT movement, in accordance with MCWP 3-11.1. (2401-PAT-2001b)

3. Without the aid of references, given a list, identify requirements in mounted movement for RMTs, in accordance with MCWP 3-11.1. (2401-PAT-2001c)

4. Without the aid of references, given a list, identify requirements in dismounted movement for RMTs, in accordance with MCWP 3-11.1. (2401-PAT-2001d)

5. Without the aid of references, given a list, identify security requirements during religious services, in accordance with MCWP 3-11.1. (2401-PAT-2001e)

6. Without the aid of references, given a list, identify Chaplain protective services, in accordance with MCWP 3-11.1. (2401-PAT-2001f)

7. Without the aid of references, given a list, identify communication considerations in RMT movement and security, in accordance with MCWP 3-11.1. (2401-PAT-2001g)

8. Without the aid of references, given a list, identify components of a fragmentary order for RMT battlefield circulation, in accordance with MCWP 3-11.1. (2401-PAT-2001h)

9. Without the aid of references, given a simulated mission, state RMT scope within that mission, in accordance with MCWP 3-11.1. (2401-PAT-2001i)

10. Without the aid of references, given a simulated mission, conduct force protection analysis, in accordance with MCWP 3-11.1. (2401-PAT-2001j)

11. Without the aid of references, given a simulated mission, deliver a force protection plan to provide security for the RMT, in accordance with MCWP 3-11.1. (2401-PAT-2001k)

12. Without the aid of references, given a simulated mission, react as part of a RMT force protection dismounted movement, in accordance with MCWP 3-11.1. (2401-PAT-2001l)

13. Without the aid of references, given a simulated mission, react as part of a RMT force protection mounted movement, in accordance with MCWP 3-11.1. (2401-PAT-2001m)

Introduction

Religious Ministry within the Marine Corps requires the Religious Ministry Team (RMT), an RMT is composed of at least one chaplain and one religious program specialist or chaplain assistant, to go where Marines and Sailors live and work instead of waiting for them to come to the Chaplain’s Office.  In garrison, RMTs visit work areas and barracks.  When units go to the field, their RMT goes as well, living and training alongside the marines and sailors.  The RMT deploys with the unit to provide religious ministry and care.  If deployed units are employed in support of expeditionary or combat operations, the RMT circulates the battlefield to minister to personnel.  The RMT travels to unit locations and conducts religious services and visitations, provides counseling and advises command leaders. Mobility is therefore essential if the RMT is to deliver the Chaplain Corps’ capabilities.  It helps ensure that the RMT can deliver the right ministry to the right people where it matters, when it matters, with what matters.  Since modern warfare depends on maneuver, the RMT must also be mobile to fulfill its mission.
Battlefield circulation, being at the right time and place to deliver ministry, requires the RMT to move across the area of operations.  Because the Chaplain is a non-combatant, the Religious Program Specialist (RP) provides dedicated force protection.  Movement, security, and communication are three critical capabilities for which every RMT must demonstrate competency. 

Chaplain and RP Roles in RMT Tactics. As in every team, members have distinct individual roles they fulfill to make the organization effective.  Chaplains are professional clergy credentialed to deliver religious ministry and pastoral care according to the forms and beliefs of their faith group.  Since they operate within the institution of the military, they deliver religious services as well as advise command leaders.  Though some chaplains may have extensive experience in military tactics and operations, they are non-combatants and are prohibited from bearing arms.  Religious Program Specialists (RP) assist chaplains by providing administrative, logistical, and limited ecclesiastical support.  RPs are primarily a  defensive combatant, however there are situations in which offensive maneuvers are required to protect and defend the RMT, who provide dedicated force protection to the chaplain and receive formal training in tactics and expeditionary skills.

Religious Ministry Teams (RMT), chaplain and RP, deliver the Chaplain Corps’ capabilities to marines, sailors, family members, and other authorized personnel within a command.  When the RMT deploys, these roles do not change; chaplains deliver religious ministry and RPs provide support.  Both members have distinct roles.  Though the chaplain is a commissioned officer and the RP is enlisted, they are equally important members of the RMT.  In combat or expeditionary operations, the RP assumes greater responsibility for the physical protection of the chaplain.  The RP is the RMT member with primary responsibility in matters of tactics, expeditionary skills, security, and mobility.  In these areas, the RP leads and the chaplain follows, even if the chaplain possesses extensive experience in military tactics and operations.  The chaplain is the RMT member who is responsible with the assistance of the RP, for delivery of Chaplain core capabilities of providing religious ministry, facilitating religious requirements of command members, caring for all, and advising leadership.   In these areas, the chaplain leads and the RP follows.  Without a clear understanding of the distinct roles and responsibilities, the RMT will not function effectively.

This training provides tactics, techniques, and procedures (TTP) that describe standard practice in RMT movement and security.  It conforms to broader Marine Corps doctrine on infantry patrolling, convoy operations, and military police protective services.  Consistent with the Marine Corps’ understanding of doctrine, it does not impose rigid, prescriptive rules upon RMTs, but instead describes accepted service-level practice with respect to RMT movement and security.  While extremely rare situations may arise in which an RMT might depart from these standard practices, chaplains and RPs assigned to Fleet Marine Force units will find that the doctrinal descriptions contained in this publication apply in the vast majority of situations.

This publication is divided into three chapters.  Chapter One contains TTPs on RMT movement.  It includes sections on how a RMT plans and executes movement.  It also describes RMT-specific tactics and procedures for both mounted and dismounted movement.  Chapter Two addresses RMT security with discussions on how the RP coordinates security during religious services.  Chapter Three explains the role of the supervisory RMT in enabling movement for subordinate RMTs.  The appendices cover skills and competencies, related Marine Corps Training and Readiness Manual tasks and events, and an example of a fragmentary order used to coordinate a multi-location RMT battlefield circulation mission.     

Chapter 1: RMT Movement

1. Planning for RMT Movement

RMT movement in expeditionary or combat operations requires planning, regardless of the mode of transportation.   Whether the destination is garrison/training, static or mobile, the RMT should always engage in planning and coordination prior to movement.  At a minimum, RMTs must consider the following planning factors: 

Coordinating with Commanders and Leaders.  The RMT should avoid just “showing up” at a remote location hoping to do ministry.  Instead, they must coordinate with unit commanders in advance of their visit to ascertain the best time to conduct worship services, deckplate visitation, and counseling.  During operations in which units operate from semi-permanent combat installations, the RMT may be required to first obtain an area clearance from the destination unit’s S-3 (Operations).  In expeditionary operations where all units are mobile and their locations are constantly changing, detailed coordination with the S-3 (Operations) and S-4 (Logistics) is essential to ensure that the RMT knows the location of the unit they wish to visit as well as how they will get there and return.  In addition, the Commander and leaders at the destination must be informed so that they are can prepare to receive the RMT.  This ensures that time is allocated for the worship service and that messing and berthing accommodations for the RMT can be arranged.  This type of coordination not only ensures a successful RMT battlefield circulation, but also demonstrates professional military competence and courtesy.

Commander Consent and the RMT’s Mobility.  While battlefield circulation is the best way to deliver ministry within units, there are circumstances in which doing so will present an unacceptable risk to the RMT or the units they wish to visit.  In these cases, the Commander may direct the RMT to remain in the rear triage area in order to provide ministry to the injured and to honor the deceased.  This might take place when the unit is engaged in offensive or amphibious operations where mobility is constrained by natural or manmade obstacles.  As the tactical situation changes, it may be possible for the RMT to conduct battlefield circulation to forward units at a later time.

During defensive or sustained stability operations, the Commander may permit the RMT to travel to a forward company position.  In this case, the RMT operates out of the command headquarters.  With the Commander’s explicit permission, the RMT may circulate among dispersed platoon positions.   In any event, the RMT’s mobility is always subject to the Commander’s approval, both at the battalion and company levels.  If a commander prevents them from moving forward, the RMT should interpret the restriction as an ORM decision to minimize risk to the units and to the RMT itself.

Mode of RMT Movement.  The mode of the RMT’s movement may be by air, mounted, or, in rare instances, foot patrol.  Air movement is the optimal form of transportation when available and should always be the first request.  If the anticipated movement is between well-established tactical installations, the unit’s S-3 (Operations) and S-4 (Logistics) can assist the RMT in identifying the best mode of transportation.  It is also important that the Chaplain brief the Commander on battlefield circulation plans; the Commander may desire the RMT move by air since it is faster and generally more secure than by ground convoy.  Other times a combination of the two are required to meet mission timelines and objectives.

Whether the intended mode of movement is by air or ground convoy, the RMT needs to convey their transportation request through their S-3 (Operations) and S-4 (Logistics).  If moving by air, this request takes the form of an Assault Support Request (ASR).  If moving by ground, the S-3 (Operations) and S-4 (Logistics) identify a convoy headed to the desired destination and then coordinate available seats for the RMT.

In either case, the RMT articulates its request for transportation to the desired destination and allows the S-3 (Operations) and S-4 (Logistics) to determine the rest.   They may elect to move the RMT to their destination in conjunction with a resupply mission or when combat replacements are moving to their gaining unit.  RMTs should not expect dedicated air or ground transportation, but instead should anticipate being considered as additions or “strap-hangers” to a preplanned mobility mission.  This means that the RMT should be prepared to remain at the destination until transportation is available to move them to their next location.  They should not dictate to Commanders or other leaders when they must depart or return.  For this reason, RMTs need to plan their overall battlefield circulation itinerary with flexibility in mind.  If the mission requires a tightly scheduled itinerary, the RMT may need to draft a Fragmentary Order (FragO) for release by the Operations Officer to ensure adherence to the timeline.  This FragO needs to be coordinated, drafted, and released before the RMT departs for their battlefield circulation.

Movement by foot patrol takes place in situations where the terrain or permanence of a particular tactical position prohibits movement by ground convoy or air.  RMTs will not move independently between locations, but must be integrated into a fire team-sized patrol at a minimum.  Movement by foot patrol requires detailed planning and participation by the RMT in the patrol order brief as well as all rehearsals and inspections.   Additional planning and preparation details on RMT movement by foot patrol are found in Chapter 2.

Blending in with the Patrol.  With every movement/patrol the RMT may be attached to, it is critical to not standout or skyline yourselves.  This requires the RMT to blend into the patrol and in all appearances look like every other member of the patrol.  Mounted and Air patrols will be easy to blend in with the other personnel.  This may be difficult when conducting a foot patrol however, as the Chaplain is a Non-Combatant and doesn’t carry a weapon which will be visible to the enemy.  In this case, the chaplain should carry all the equipment, minus the weapon, the other members of the team have.  The RMT movement should all appear to be like the rest of the patrol with the exception of the RP maintaining a close distance (one arm’s length) to the chaplain incase immediate security measures are required. 

Coordinating Movement with Supervisory RMTs.   RMTs should communicate their battlefield circulation plans with their supervisory RMT.  This helps the supervisory RMT anticipate and avoid situations in which several RMTs converge on one location in an uncoordinated manner within a short period of time, often while other locations go unsupported.  Additionally, coordination with supervisory RMTs helps ensure that ministry needs at a given location can be met in an efficient, cooperative manner.  

2. Mounted Movement for RMTs

Planning and coordination are critical requirements in mounted (e.g., convoy) movement.  After formulating a plan for battlefield circulation, the chaplain briefs the Commander on the itinerary.  The RMT requests seats on a convoy going to the desired location from the S-3 (Operations) and S-4 (Logistics), who will assign them seats within the same vehicle together.  As departure approaches, the RMT will receive a warning order from the Convoy Commander.  The RMT needs to thoroughly understand the patrol order, which states the convoy’s mission; the disposition of friendly and enemy forces; convoy formation and order of movement; weapons, ammunition and equipment; and the approximate schedule of staging, departure, navigation, destination, and arrival.  

RMT Actions during Staging.  Staging is an all-hands operation where vehicles are positioned according to patrol order.  Final maintenance and load security inspections are conducted, communications equipment and weapons checked, and convoy personnel are briefed.  In the staging area, the RMT has to be present to receive the final brief, to have their gear ready, and the RP’s weapons and ammunition checked.  The Convoy Commander will also designate the vehicle that the RMT will mount or ride.  It is highly discouraged for the RMT to be placed in a convoy escort vehicle since it will engage the enemy in the event of attack (placing the chaplain and RP at unnecessary risk), this should be conveyed to the Convoy Command who will make the final decision.  As a best practice the RMT should ride in the Convoy Commander’s vehicle when space permits, since this vehicle will likely not participate in offensive maneuvers when attacked but only direct the maneuvering. 

The RP should advise the Convoy Commander that team integrity requires the chaplain and RP ride in the same vehicle and remain together throughout the convoy.  As an unarmed non-combatant, the chaplain should not go on the convoy unless accompanied by the RP or a dedicated Chaplain’s Assistant who has been trained to fulfill the responsibilities of an RP.  As appropriate, the chaplain may offer a short prayer after the brief. 

RMT Actions during Halts.  Periodic convoy halts may be necessary depending upon the distance, weather condition, logistics requirements, or tactical situation. When a halt takes place, the RMT will remain in the vehicle until ordered to dismount by the Vehicle Commander.  During halts, the Vehicle Commander will direct area security checks to the front, rear and flanks (referred to as the 5 to 25 meter check).  The RP should focus on remaining close to the chaplain.  However, it may be necessary due to lack of personnel in the vehicle and for the safety of the RMT for the RP to conduct the 5 to 25.  Chaplains will never perform security checks (5 to 25) as this will put them in a vulnerable position. 
RMT Actions during Ambushes.  MCRP 4-3.11F, The Convoy Commander’s Handbook describes two types of convoy ambush situations, unblocked and blocked.  Unblocked ambushes allow the convoy vehicles to maneuver out of the kill zone while blocked ambushes do not.  When an ambush happens, the RP’s primary responsibility is the security and protection of the chaplain.  Situational awareness is key to determining how to react in this environment.  

Unblocked Ambushes.  In an unblocked ambush, convoy vehicles that are caught inside the kill zone will attempt to continue moving to exit the field of enemy fire.  Vehicles that have not yet entered the kill zone look for cover and concealment, and then stop and dismount their personnel.  In either situation, the RMT dismounts on the Vehicle Commander’s order.  The RP conducts 5 to 25 for emplaced antipersonnel devices or close proximity enemy personnel, and then looks for a covered position to protect the chaplain from the enemy fire.  The dismounted Marines will either lay down suppressive fire or assault through the enemy position.  

If a vehicle in which the RMT is riding becomes disabled, the Vehicle Commander will order troops to dismount in accordance with the Convoy Commander’s unloading drill, described below.  Because the disabled vehicle and its occupants are targets of enemy fire, the RMT will dismount along with the troops.  Although dismounted troops will lay down suppressive fire or assault through to neutralize the enemy, the RMT will seek cover in the vicinity of the vehicle.  The RP should neither seek cover too close to the disabled vehicle nor stray too far in order to maintain contact with the vehicle crew.  The RP will rarely need to make an offensive maneuver to assault the enemy as their primary objective is to move the chaplain to cover/safe location.  The RP may serve as vehicle security while the dismounted Marines maneuver on the enemy but will maintain close proximity (5 meters) to vehicle in which the chaplain is mounted.

Blocked Ambushes.  During a blocked ambush, convoy vehicles that are blocked inside the kill zone seek cover and concealment, then stop and dismount in accordance with the Convoy Commander’s unloading drill and move to the designated rally point or seek cover from enemy fire.  If the RMT is in a vehicle that has been blocked, they dismount along with troops while exiting the vehicle away from the direction of fire.  The RP hastily conducts 5 to 25 for emplaced antipersonnel devices or close proximity enemy personnel, and then moves the RMT to available cover.  While the Marines lay down suppressive fire in support of the Convoy Escort vehicles, the RP remains with the chaplain.  The RP fires his weapon only to protect the chaplain.
  If the RMT is riding in a vehicle that is not blocked, the Vehicle Commander may either order a dismounted assault or may support the maneuver of troops by utilizing the vehicle’s turret weapon.  If the troops dismount, the RMT exits as well, seeking cover.  If the vehicle maneuvers to support dismounted troops by fire, the RMT has no choice other than to remain in the vehicle.

RMT Actions during Obstacle Breaches.  Road blocks are designed to impede the convoy’s forward progress and maneuver.  It may or may not be accompanied by an enemy ambush.  If the Convoy Commander orders a roadblock or obstacle cleared, the RP’s role is to remain with the chaplain.  The RP does not participate in the security detail tasked with breaching and reducing the roadblock

RMT Actions during Immediate Unloading Drills.  The RMT should thoroughly understand and rehearse actions related to Immediate Unloading Drills as contained in MCRP 4-3.11F, The Convoy Commander’s Handbook.  If the Vehicle Commander orders an immediate dismount, the RP must first verify the direction of incoming enemy fire.  The RP then moves to the chaplains exit point and provides cover as he/she extracts the chaplain in-order to move to the side of the vehicle opposite the direction of fire (e.g., “masked” side).  If the Convoy Commander has identified a “Rally” point, then the RP will move the Chaplain using all available cover/concealment to safely get the Chaplain to the “Rally” point.  The Chaplain will remain in the vehicle until given the exit command from the RP.  The vehicle becomes part of the RMT’s cover from enemy fire.  After scanning the immediate area (5 to 25 Check) for emplaced antipersonnel devices or enemy personnel, the RP seeks a position of cover for the chaplain.  Though the Marines may need to assault through enemy positions, the RP remains with the chaplain in a covered position.  The RP should fire their weapon only when necessary to protect the RMT, not to support the assault as their primary role is to maintain the safety of their Chaplain. Attempting an assault would draw attention/fire from the enemy and place the chaplain at a higher risk of injury or death. Remember that situational awareness must be maintained at all times, and the need for offensive support could be the best course of action for security of the RMT, as well as the survivability of the element involved in the engagement.

3. Dismounted Movement for RMTs

On rare occasions, the RMT may need to move between austere forward positions by foot patrol.  Even in permissive environments, the RMT never travels alone when transiting on foot between two tactical installations.  Even though the RP serves as the chaplain’s dedicated physical security, a two-person team is insufficient to safely maneuver independently.  This means that whenever the RMT must travel on foot to conduct battlefield circulation, it must integrate into a combat patrol.
  

According to Marine Corps doctrine, there are several types of combat patrols.  One type that is relevant to the RMT is the contact patrol:

Contact patrols establish/maintain physical or visual contact with friendly or enemy forces to the front, flanks, or rear of the parent unit. In many operational environments, contact with friendly forces could refer to engagement with local civic leadership, foreign NGOs, and a host of similar entities. The purpose of the patrol and any potential enemy threat dictate a contact patrol’s organization and combat power. A contact patrol between friendly positions might require a small and relatively lightly armed force. 

The contact patrol is the only type of patrol that is appropriate for the RMT to participate in, and only then as a means to move between friendly locations to provide religious ministry when ground convoy or air movement is not possible.  RMTs will not participate in reconnaissance, raid, ambush, or security patrols because doing so brings unnecessary risk to the patrol as well as to the RMT.  In addition, RPs should not independently participate in these patrols if doing so would leave the chaplain unprotected.  

Marine Corps doctrine states that the mission of conducting a patrol may be given to a fire team, squad, platoon or company. 
   The size of the patrol is determined by the Platoon Commander based on an analysis of the mission and the threat.  In some instances, the RMT might accompany a fire team-sized patrol of four Marines while in other cases, a squad-sized patrol made up of 13 or more Marines will be required.

Pre-Deployment Patrolling Training for RMTs.  During pre-deployment work-ups, the RMT should participate in individual and collective training designed to build competency in basic patrolling.  This can only be accomplished by training with actual small units within the RMT’s battalion.  Focused at the squad and fire team level, the RMT should plan to train with different squads and fire teams within the battalion.  This demonstrates to small unit leaders that the RMT has basic competency in squad and fire team tactics and procedures.  This familiarity will be critical if the RMT ever needs to participate in an actual contact patrol while deployed.  Appendix 2 contains related individual training requirements that apply to patrolling.

RMT Participation in Patrol Planning and Preparation.  If the RMT needs to move on foot between two friendly locations to conduct ministry, they must secure the explicit approval of the Company Commander.  The sole and exclusive mission of this patrol is to escort the RMT from one location to another; RMT movement must not be combined with another mission.  The RMT may then integrate into a contact patrol as an attached section under the cognizance of the Platoon Commander.  The Platoon Commander subsequently identifies a Patrol Leader to plan, prepare, and execute the contact patrol.  
RMTs participating in the contact patrol must attend all patrol briefs and thoroughly understand the patrol plan, to include: routes and alternate routes to the objective; rally points; danger area crossing procedures; internal signals; the communications electronics plan with higher headquarters; immediate action procedures upon contact with the enemy; casualty and prisoner evacuation plans; and departure and reentry procedures along with challenge phrases and passwords.  The RMT will participate in all patrol rehearsals and inspections as described in MCRP 3-11.2, Marine Rifle Squad and MCRP 3-11.3, Scouting and Patrolling.  As a team, both the chaplain and the RP should also rehearse their own internal RMT security procedures as described in Chapter 2.  The RMT should inform the Patrol Leader that the RP’s role is first and foremost to protect the chaplain.  As a consequence, the RP does not function like other members of the patrol.

The RMT during Patrol Execution.  Since the RMT is not organic to the patrol, the Patrol Leader will most likely place them within the patrol headquarters.  The Patrol Leader will deploy the patrol in a variety of formations based in response to terrain or tactical considerations.  Regardless of the formation used, the RMT should remain close to the Patrol Leader in the center of the patrol.  The RMT must be positioned in a One Man Escort Formation (Chaplain on the non-firing side and just to the front of but no further than one arm’s length of the RP).   The RMT should consult MCRP 3-11.2, Marine Rifle Squad paragraphs 8301-8308 for detailed information on the actual conduct of a patrol.  

 RMT Immediate Actions when in Contact with the Enemy.   A contact patrol may unexpectedly encounter the enemy as a result of aerial observation or attack by aircraft, or through a meeting engagement or ambush with ground units.  If a patrol in which a RMT is attached receives enemy contact, the chaplain and RP must respond in accordance with the patrol’s preplanned immediate action drill in accordance with MCRP 3-11.3, Scouting and Patrolling.  In the event that the patrol is ambushed or encounters the enemy in a meeting engagement, the RMT remains close to the Patrol Leader, even if the patrol maneuvers to engage the enemy.  The RP and chaplain must remain with the patrol since breaking contact greatly multiplies the risk to the RMT and the Patrol.  Though disengagement seems intuitive as a means to avoid risk to the chaplain, the RMT is actually in far greater danger should it become isolated from the patrol.  
Even when receiving fire from the enemy, the role of the RP is first and foremost to protect the Chaplain.  While the RP must obey the Patrol Leader’s orders to engage the enemy by fire, doing so may risk the Chaplain if the RP becomes a casualty.  The RP will relay all chaplain movements and requests of movement to the Patrol leader to ensure safeguarding of the Chaplain.  Additionally, a RP who opens fire prematurely exposes the RMTs position and invites the enemy’s return fire.  The RP should only engage the enemy at the final protective line in the event that the patrol’s position is in imminent risk of becoming overrun.   The RMT should discuss rules of engagement with the Patrol Leader during the Patrol Order brief prior to departing the friendly lines.  

Chapter 2: RMT Security

The Chaplain’s status as non-combatant under the Geneva Convention allows him to continue ministry even if captured by the enemy.  As the only unarmed service member, he requires dedicated physical security to deliver the Chaplain core capabilities to military personnel and Commanders.  The RP fulfills many roles within the RMT, but none are more mission critical than security as he/she is the only combatant within the RMT.  While the RP has the lead, the Chaplain also has a critical role in RMT security.  The Chaplain’s responsiveness to the RP is pivotal in mission success or failure.  This chapter describes the security during religious services and chaplain protective services.  

1. Security during Religious Services

In expeditionary or combat environments, the RP is not only responsible for protecting the chaplain, but also coordinates security for religious services.  This section addresses security planning and coordination for religious services inside well-established expeditionary installations as well as those conducted outside the base perimeter in more open field environments.

Religious service security planning always begins with an analysis of the threat.  The RP consults with the Operations Officer or or the Force Protection Officer to obtain anti-terrorism/force protection assessment of potential threats.

Security for Religious Services on Tactical Installations.   Aboard well-established tactical installations with perimeter security in place, no additional protective measures are ordinarily necessary for worship services.  However, seasonal services that draw large a number of attendees may require additional security.   As part of the antiterrorism and force protection assessment, the RP consults with the Operations Section on requirements for additional security in the form of posted sentries, roving security elements, and as required, Guardian Angels/shooter.   RPs may augment the security element for the service, but they must be fully integrated into the Sergeant of the Guard’s detail.  Anticipated attendance by dignitaries and distinguished visitors require additional coordination with their protective security and protocol officers.

Security for Religious Services in an Open Field Environment.  When the RMT delivers a field service outside the confines of a tactical installation, the RP should consult with the Company First Sergeant or Platoon Sergeant to identify the best time and most secure location.  Often the RMT will conduct the service around the unit’s schedule as time, situation, and location permit.  In a kinetic combat environment, religious services may not be practical.  In this situation, the RMT may circulate between positions inside the unit’s security perimeter, offering words of encouragement and prayers.  

Once the time and location for the service are established, the RP rigs for the service.  The RP can request additional roving security from unit leaders to obtain while the service is being conducted.  During the service, the RP remains in close proximity of the chaplain, facing the congregation and continuously scanning the surrounding area.  Any additional Marines or Sailors helping to provide security for the service rove the location’s perimeter.  In the event enemy fire is received during the service, the RP immediately secures the chaplain conducting the service, moving him to a pre-identified location close-by that provides protective cover.

2. Chaplain Protective Services

Protective security for the Chaplain is unique to the RMT.  It resembles personal security details for battlefield commanders and high ranking executive leaders in the sense that it seeks to protect individuals who may come in close proximity to unknown threats.  However, it differs from it in scale and tactics.  The chaplain is normally protected by just one RP, not an entire detail.  Additionally, RMT protective services do not focus on placing the chaplain in proximity of potential threats, but keeping the chaplain as far away as possible from potential threats.  This section describes physical handling techniques related to chaplain protective services.  Though the RP cannot anticipate every situation, the following general principles apply to RMT protective services in dismounted patrol and non-patrol environments.  Refer to Chapter One for protective security during convoys or mounted patrols.      

Patrol Environment.  The chaplain positions himself on the RP's non-firing side and slightly forward (one man escort position). The RP scans out to the end of his line of sight.  If a threat emerges, the RP grabs onto the back of the chaplain’s body armor or web gear.  The RP, using the “Push Pull Method” leads the chaplain away from the threat while placing his/her body between the threat and the chaplain to provide cover to the chaplain’s egress to safety.  

If the chaplain is in imminent danger, the RP may have to force the chaplain to a covered/safe position using the “push pull” method.  The chaplain should remain in place until the RP is ready to move.  The RP will then return fire only when there position receives fire because doing so exposes them and could draw enemy fire to the RMT’s location.  The RP only engages the enemy with final protective fires in the event that the position is in risk of becoming overrun or the chaplain is in imminent danger.

If the RMT is integrated into a patrol, the RMT may alternately bound forward under the cover of another Marine.  Once the RMT completes their bounding move, the RP covers the trailing Marine’s movement (e.g., “leap frogging”).  When maneuvering in an urban environment, the chaplain and RP should exercise caution to avoid exposure to enemy fire when passing windows and doors, or when crossing danger areas.  

Non-Patrol Environments.  RP’s may also encounter situations in which they must provide protective services for the chaplain in a non-patrol environment.  This could include protecting the chaplain during humanitarian missions, community relations projects, and religious leaders engagements where there is a possible threat, from an active shooter on a stateside military installation or from indirect fire on a tactical installation while deployed in a combat environment.  The Chaplain and RP will also conduct the following battle drills:

a. STAY CLOSE: The RP gives the command of "stay close".  The RP and chaplain close distance (one arm’s length) to incase immediate security measures are required.  If necessary, the RP then guides the Chaplain to cover or safety.

b. CALL HELP. The RP gives the command of "Call Help". The Chaplain and RP take the most direct route to safety, while communicating apparent hostility to friendly forces. The RP provides rear security for the Chaplain as they disengage from the apparent threat.

c. WEAPON!  The RP gives the command of WEAPON Front! (left, right, rear).  The RP assumes a position that would easily provide cover for the Chaplain while engaging the threat.

d. CONTACT!  The RP gives the command of CONTACT Front! (left, right, rear).  The RP reaches out and grabs the chaplains FLAK, web gear, or an appropriate article of clothing to allow control of movement.  RP utilizes the “push pull” method in order to immediately seek cover for the RMT. The RP lowers his silhouette and immediately engages the threat. The Chaplain and RP communicate and determine where they will move next, with the objective of disengagement from the threat and use of fire and maneuver to get to safety.   

Chapter 3: Supervisory Considerations in RMT Movement and Security

Supervising Subordinate RMT Pre-Deployment Training and Assessment.  Prior to deployment, Supervisory RMTs ensure that subordinate RMTs are trained and assessed for competency in RMT movement and security.  Appendix 1 & 2 contain relevant individual tasks from the RMT Training and Readiness Manual related to mounted and dismounted movement and security.  However, these training tasks are individual skills as opposed to collective capabilities.  They equip the chaplain or RP to perform individual tasks, but do not address how they perform as a team attached to a patrol.  Deploying RMTs need to demonstrate proficiency in both individual tasks and collective capabilities.  For this reason, Supervisory RMTs closely monitor their subordinate RMTs to ensure they are actively training with small units within their battalions.

Coordinating Subordinate RMT Movement.  While deployed, Supervisory RMTs monitor the battlefield circulation and movement plans of their subordinate RMTs.  This supports a coordinated and cooperative plan that ensures all locations are receiving religious ministry from RMTs.  Without this kind of coordination, several RMTs could easily converge at the same location while other locations receive no ministry at all.
For smaller MAGTFs or when component commands are not widely dispersed, it is often sufficient for supervisory RMTs to rely on informal means of coordinating subordinate battlefield circulation itineraries or movement plans.  If the span of supervision increases based on the number of RMTs growing, units become more widely dispersed geographically, or the size of the area of operations expands, more formal measures of coordination may be required.  This broader span of coordinating responsibility may sometimes require the Supervisory RMT to formally promulgate a battlefield circulation and movement for subordinate RMTs through a Fragmentary Order (FragO).  

The RMT utilizes a FragO to formalize their Commander’s support for significant programs or events, especially those that require resources such as manpower, air support, or logistics that lie beyond the direct authority and control of the RMT.  The chaplain drafts and monitors staffing of the FragO, which is published by the Operations Officer under the Commander’s authority.   Once signed, the FragO becomes a directive order that leverages the Commander’s authority to support the religious ministry operations plan.  

At the regimental level and above, the RMT advises commanders on the allocation of religious ministry resources to meet religious needs.  The Supervisory Chaplain will allocate ministry resources by planning the itinerary and movements of visiting high–demand, low–density (HD/LD) faith group RMTs.  By doing this, he/she prioritizes requirements by assigning the visiting RMT to locations where the needs are greatest.  If a visiting HD/LD RMT is available for only a brief period, the Supervisory RMT may need to draft a FragO to ensure their timely movement to multiple locations within the area of operations.  Appendix 3 provides an example of a FragO used to coordinate multiple movements by several RMTs in a short period of time.    

Appendix 1:  Related RMT T&R Manual Tasks

a. Prepare for combat

b. Perform individual movement in an urban environment

c. Perform individual movement techniques

d. Perform individual actions in a patrol

e. Perform immediate actions upon contact with the enemy

f. Perform individual actions from a vehicle

Appendix 2: Related Tasks from Other Marine Corps T&R Manuals

a. CASEVAC 9-Line

b. Call for fire

c. Write a Fragmentary Order (FragO)

d. Conduct 5/25 checks

e. Track convoy movement utilizing C2PC (Supervisory RMTs only)
Appendix 3: Sample Fragmentary Order for RMT Battlefield Circulation

From: CG, I MEF (FWD)

To: 1st Marine Logistics Group (1ST MLG); 11th Marine Regiment (11TH MAR); Regimental Combat Team 5 (RCT-5); 

Info: Combat Logistics Regiment 1 (CLR-1); 2nd Battalion, 4th Marines (V24)

I MEF (FWD) FRAGO 102-14, ROMAN CATHOLIC RELIGIOUS SUPPORT DURING EXERCISE DESERT SCIMITAR 14 (DS14)

REF:  (a)
DS14 OPORD

1. Situation 
a. General.  Per Reference (a), unit Religious Ministry Teams (RMT) provide religious ministry within their own units.  Because a unit’s assigned chaplain cannot meet all religious requirements, ministry to various faith groups will be facilitated through a combination of trained command appointed lay leaders and chaplains from other MAGTF units.  However, meeting the needs of Roman Catholic personnel spread across the area of responsibility (AOR) requires the MEF FWD chaplain section to coordinate shared employment of the sole Roman Catholic RMT, currently assigned to V24.
b. Enemy Threat.  No change to Reference (a)
c. Friendly.  No change to Reference (a)

2. Mission.   No change to Reference (a)

3. Execution
a. Commander’s Intent: 
(1) Purpose.  To provide Roman Catholic ministry to select I MEF (FWD) commands between 12-13 May 14.
(2) Method.  On 12-13 May 14, V24’s RMT conducts battlefield circulation (BFC) within the 1st MLG and 11th MAR AORs.
(3) Endstate.  V24 RMT provides Roman Catholic ministry within 1st MLG and 11th MAR, and returns back to V24 headquarters and support (H&S) company position not later than 2000 on 13 May 14.
b. Concept of Operations
(1) Scheme of Maneuver.  On 12 May 14, the 11th MAR RMT provides dedicated transportation to the V24 RMT, moving them to and about the 1st MLG AOR and then back to 11th MAR’s positions.  On 13 May 14, the 11th MAR RMT provides dedicated transportation to the V24 RMT, moving them in and about their own AOR, returning them back to V24 NLT 2000.
(2) Main Effort.  No change to reference (a).
c. Tasks.
(1) 1st MLG.
(a) Be prepared to receive Roman Catholic RMT on 12 May 14.
(b) Coordinate Roman Catholic ministry and battlefield circulation schedule among subordinate units.  Ensure schedule allows 11th MAR transportation assets to return to 11th MAR position NLT 2000 on 12 MAR 14.
(2) 11th MAR
(a) Provide transportation for V24 RMT 12-13 May.  On 12 May 14, pick up Roman Catholic RMT at V24 position in the vicinity (IVO) of Range 400 and transport to 1st MLG and 11th MAR positions.  On 13 May, provide transportation for Roman Catholic RMT to provide faith-specific ministry within 11th MAR positions, returning them to H&S Company, V24 NLT than 2000.
(b) Coordinate Roman Catholic ministry and BFC schedule among subordinate units.
(3) RCT-5.  Make V24 RMT available for BFC between 0800, 12 May 14 and 2000, 13 May 14.

4. Administration and Logistics.  Omitted.

5. Command and Signal
a. Inform I MEF FWD Chaplain Section once Roman Catholic RMT has arrived and departed 1st MLG and 11th MAR positions via SIPR e-mail, VoSIP, or Mako chat:
(1) SIPR e-mail: guy.lee@1mardivdm.usmc.smil.mil
(2) SIPR VoSIP: 312-267-2570
(3) Mako chat: DIV_CHAPLAIN@22.25.51.179
b. This FRAGO expires on order of Commanding General, I MEF (FWD)

6. ACKNOWLEDGE RECEIPT.

L.D. NICHOLSON

MAJOR GENERAL, USMC

COMMANDING

� 1.  If the chaplain and the RP are in a vehicle that is in the kill zone, and the vehicle is not disabled, this vehicle will continue to move until it is out of the kill zone.  


2.  If another convoy vehicle is armed and no escort force is around, and this convoy vehicle has already moved out of the kill zone, this vehicle will provide security force function to other convoy vehicles still in the kill zone by moving towards the direction of the enemy and flank them while suppressing the enemy with the highest possible volume of fire.  


3.  If there are escort vehicles providing security force, the escort vehicles will continue to suppress the enemy while moving towards the direction of the enemy in a herring bone formation.  Marines in the convoy vehicle in the kill zone will wait for the escort security force to signal or communicate to provide additional offensive fire towards the direction of the enemy ambush position.  


4.  If the vehicle, where the chaplain and the RP are embarked, is caught in the kill zone and becomes disabled, the Marines return a high volume of fire and throw smoke grenade in the direction of the enemy, pending arrival of the security escort, if there is any.  Simultaneously, they, together with the chaplain and the RP, have to dismount the vehicle on the side opposite of the enemy and ensure they are masked with smoke from the enemy fire.  Since the disabled vehicle is the target, they should find cover elsewhere vice use it as protection.  When cover is found, they should move safely towards the direction of the cover and use it.  


� This publication assumes that RMTs are assigned to an infantry battalion.  However, the principles discussed here may also be generally applied to RMTs assigned to other operating forces (combat logistics battalions, reconnaissance battalions, command elements, marine wing support squadrons, and other Marine Corps elements).
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