Activity/ Department:

OPERATI ONAL RI SK MANAGEMENT (ORM ASSESSMENT

(OPNAVI NST 3500. 39 FI VE- STEP PROCESS)

Wor k Process:

Step 1.

Step 2.

Step 3.

Step 4.

a.

b.

C.

Identify Hazards:

Has a flowchart been conpleted identifying major steps of

the work process?

Have applicabl e hazards of each step with possible causes
for those hazards been docunented? |f yes, attach copy
(format on page 3). |If no, comment on page 2.

Assess Hazards. Each hazard identified in Step 1 will be
assigned a “Hazard Severity Category,” a “Mshap Probability
Rating,” and a “Ri sk Assessnent Code (RAC).” The bel ow
matrices are a guide for assessing hazards.

Has each hazard been assigned a Hazard Severity Category?

Has each hazard been assigned a M shap Probability Rating?

Has each hazard been assigned a RAC?

Hazard Severity Category Matrix:

(death, loss, or grave danmge)

(severe injury, dammge, or inefficiencies)
I (mnor injuries, damage, or inefficiencies)

|
|
V (mniml threat to personnel and property)

M shap Probability Sub-Category Matrix:

A
B
C
D

Ri

(likely to occur inmediately)
(probably will occur in tine)
(may occur in tinme)
(unlikely to occur)

sk Assessnment Code Matri x:

1-
2-
3-
4-
5-

C.

Critical
Seri ous
Moder at e
M nor

Negli gi bl e

Ri sk Deci si ons:

Yes

M SHAP PROBABI LI TY RATI NG

HAZARD A B C
SEVERI TY

| 1 1 2

Il 1 2 3

11 2 3 4

(Y 3 4 5

Have risks been prioritized and internal controls sel ected

to reduce process risks?

Do selected internal controls provide benefits that

out wei gh risks?

If risk outweighs benefit, does the process warrant reporting
to higher authority as a material weakness? Discuss issues

on page 2.

Internal Control I|nplementation (nore than one type internal
control may apply):

Have “Engi neering Controls” been inplenented that reduce
ri sks by design, naterial selection, or substitution when
technically or econonmically feasible?

Have “Adm nistrative Controls”

been i npl enent ed t hat

reduce risks through specific administrative actions,

such as:

D

aops~p

N A



OPERATI ONAL RI SK MANAGEMENT (ORM) ASSESSMENT — cont’d

Yes No
(1) providing suitable warnings, narkings, placards, signs,
and notices? ) )
(2) establishing witten policies, prograns, instructions,
and standard operating procedures? () ()
(3) training personnel to recognize hazards and take
appropriate precauti onary measures? () ()
(4) limting the exposure to a hazard (either by reducing
the nunber of personnel/assets or the length of tine
they are exposed)? ) )
c. |Is there use of “Personal Protective Equi pment” (serves as a
barrier between personnel and a hazard and shoul d be used
when other controls do not reduce the hazard to an acceptable
level )? ) )
Step 5. Supervision. |Is there periodic supervisory oversight of
internal controls for the work process? ) )
ORM Assessnent conducted by: Dat e:
ORM Assessnent revi ewed by: Dat e:
(Dept Head)
| SSUES/ COMVENTS ACTI ONS (I ncl ude estimated conpl eti on dates)




OPERATI ONAL RI SK MANAGEMENT ( ORM) ASSESSMENT
WORK PROCESS HAZARDS

Activity/ Department:

Wor k Process:

Docurment applicable risks and causes on the above work process. List hazards in order of
severity. Refer to page 1 of ORM Assessnent Formfor nmatrices to determ ne Hazard Severity
Category, M shap Probability Sub-category, and R sk Assessnent Code.

1. Hazard.

a. Cause.

b. Hazard Severity Category:
c. Mshap Probability Sub-Category:
d. Risk Assessment Code:

2. Hazard.

a. Cause.

b. Hard Severity Category:
c. Mshap Probability Sub-Category:
d. Risk Assessment Code:

3. Hazard.

a. Cause.

b. Hazard Severity Category:

c. Mshap Probability Sub-Category:

d. Risk Assessnent Code:



