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MSGID/GENADMIN/CMC WASHINGTON DC MRA (MPE)// SUBJ/COMMAND CLIMATE ASSESSMENTS// REF/A/DOC/MEMO/25JUL13// AMPN/REF A IS USD (P AND R) MEMO ANNOUNCING COMMAND CLIMATE ASSESSMENT REQUIREMENTS// POC/L. F. POOLE/MGYSGT/MPE/-/TEL: (703) 784-9371/TEL: DSN 278-9371// GENTEXT/RMKS/1.  BACKGROUND.  IN REFERENCE A, THE UNDER SECRETARY OF DEFENSE (PERSONNEL AND READINESS) DIRECTED SERVICE CHIEFS IMPLEMENT MEASURES TO STRENGTHEN SEXUAL ASSAULT PREVENTION PROGRAMS AS OUTLINED IN THE FY13 NATIONAL DEFENSE AUTHORIZATION ACT AND SECDEF MEMO OF 6 MAY 2013.  IN SUPPORT OF THESE REQUIREMENTS, THE FOLLOWING CHANGES TO THE COMMAND CLIMATE ASSESSMENT PROCESS ARE DIRECTED EFFECTIVE IMMEDIATELY.
2.  ENHANCING COMMANDER ACCOUNTABILITY:  ALL COMMANDERS ARE REQUIRED TO ENSURE ALL MEMBERS ADMINISTRATIVELY ATTACHED TO THEIR COMMANDS HAVE THE OPPORTUNITY TO PARTICIPATE IN THE ASSESSMENT PROCESS.  FOR COMMANDS WITH MORE THAN 50 PERSONNEL, A CLIMATE ASSESSMENT WILL BE CONDUCTED WITHIN 90 DAYS OF ASSUMPTION OF COMMAND, AND ANNUALLY THEREAFTER.  SUBORDINATE COMMANDS OF 50 OR LESS PERSONNEL WILL BE SURVEYED WITH A LARGER UNIT IN THE COMMAND TO ENSURE ANONYMITY.
A. ALL DEOMI ORGANIZATIONAL CLIMATE SURVEY (DEOCS) RESULTS WILL BE BRIEFED TO THE NEXT HIGHER LEVEL COMMANDER IN THE CHAIN OF COMMAND WITHIN 30 DAYS OF RECEIPT SURVEY RESULTS.  TO ENSURE THIS REQUIREMENT IS BEING MET, NEW FEATURES HAVE BEEN ADDED TO THE COMMAND CLIMATE SURVEY REQUEST FORM AND NOTIFICATION EMAILS.
B. SURVEY ADMINISTRATORS WILL NOW ENTER THE NEXT LEVEL COMMANDER'S INFORMATION ON THEIR DEOCS REQUEST.
C. ONCE THE REQUEST HAS BEEN APPROVED, THE NEXT LEVEL COMMANDER WILL RECEIVE AN EMAIL NOTIFICATION (FROM THE SYSTEM) THAT A COMMAND CLIMATE SURVEY HAS BEEN REQUESTED BY THE SUBORDINATE COMMANDER.  THIS NOTIFICATION IS IN ADDITION TO THE STANDARD COMMANDER'S NOTIFICATION AND ADMINISTRATOR APPROVAL/ACCOUNT INFORMATION EMAIL.
D. UPON SURVEY COMPLETION AND THE GENERATION OF THE REPORT, THE NEXT LEVEL COMMANDER, REQUESTING COMMANDER, AND THE SURVEY ADMINISTRATOR WILL ALL RECEIVE A NOTIFICATION EMAIL STATING THE SURVEY HAS BEEN COMPLETED AND THE REPORT HAS BEEN GENERATED.  THIS EMAIL WILL ALSO INCLUDE THE ADMINISTRATOR'S ACCOUNT INFORMATION SO BOTH THE NEXT LEVEL COMMANDER AND REQUESTING COMMANDER CAN ACCESS THE SYSTEM AND RETRIEVE THE PDF SURVEY REPORT.
E. ALL COMMANDERS SHALL DEVELOP AN ACTION PLAN TO ADDRESS CONCERNS IDENTIFIED IN THE DEOCS REPORT.  THIS ACTION PLAN MUST ALSO IDENTIFY PERIODIC EVALUATIONS TO ASSESS ITS EFFECTIVENESS.  THE COMMANDER WILL BRIEF THE RESULTS, ANALYSIS, AND ACTION PLAN TO THE NEXT HIGHER LEVEL COMMANDER.  THE NEXT LEVEL COMMANDER WILL APPROVE THE ACTION PLAN PRIOR TO IMPLEMENTATION.
F. COMMANDING GENERALS MAY EVALUATE THEIR UNITS USING THE DEOCS ROLL-UP REPORT.  THIS REPORT CAN BE OBTAINED VIA THE EQUAL OPPORTUNITY ADVISORS (EOA).   EXECUTIVE SUMMARIES OF THE REPORT CAN BE OBTAINED BY CONTACTING DEOMI DEOCS SUPPORT TEAM AT (321) 494-5043/2538. COMMANDING GENERALS NOT SUPPORTED BY AN EOA MAY CONTACT HQMC (MPE) AT (703) 784-9371 FOR ASSISTANCE IN OBTAINING THE ROLL-UP REPORT.
3.  COMPLIANCE TRACKING.  COMMANDING GENERALS SHALL DEVELOP APPROPRIATE TRACKING PROCESSES TO ENSURE COMPLIANCE.  REPORT FORMAT WILL BE SENT BY MPE VIA THE EOA COMMUNITY.  REPORTS WILL BE FORWARDED TO THE RESPECTIVE MARFOR COMMANDER FOR CONSOLIDATION.  MARFOR COMMANDER SHALL SUBMIT REPORTS TO HQMC (MPE) NLT 30 OCTOBER OF EACH YEAR STARTING IN 2014.
4.  FOR THE PURPOSES OF THIS POLICY THE TERM "COMMANDER" INCLUDES O-4, O-5, AND O-6 LEVEL COMMANDERS, INSPECTOR-INSTRUCTORS AND OFFICERS-IN-CHARGE (OIC) WITH AUTHORITY TO IMPOSE NONJUDICIAL PUNISHMENT.
5.  THESE UPDATES WILL BE INCORPORATED INTO THE NEXT REVISION OF MCO P5354.1D.
6.  THESE REQUIREMENTS DO NOT IMPACT THE MARINE CORPS' COMMAND CLIMATE SURVEY, WHICH CURRENTLY MUST BE TAKEN WITHIN 30 DAYS OF ASSUMING COMMAND.
7.  THIS MARADMIN IS APPLICABLE TO THE MARINE CORPS ACTIVE AND RESERVE FORCE.
8.  RELEASE AUTHORIZED BY MR. (SES) M. F. APPLEGATE, DIRECTOR, MANPOWER PLANS, AND POLICY DIVISION.//
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