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Fitness Reports

Introduction

Importance

In This Lesson

The Fitness Report (FitRep) is the tool by which the Marine
Corps evaluates a Marine’s performance for purposes of
competitive selection (promotion, enlisted to officer
programs, command assignment, retention, etc.). Sergeants
through major generals receive fitness reports. As an officer,
you will write fitness reports on your Marines, review the
fitness reports of your peers or subordinate officers, and
receive fitness reports from the officers appointed over you.

Performance evaluation is continuous, powerful, and one of
the most critical responsibilities of an officer. No other
product more directly determines the outcome of a Marine’s
career than the Fitness Report. It remains the primary tool we
use to determine promotion and retention. Few things can
harm your professional reputation as a Marine officer faster
than a demonstrated lack of concern or proficiency with the
FitRep process. Getting it wrong destroys faith in the process
and the officer corps.

Platform class focuses on introducing basic fitness report
concepts: what is a fitness report, who views them, who are
the main players, how we grade Marines on Performance
Anchored Rating Scales (PARS), how to compute a fithess
report score, and understanding the Reporting Senior Profile.
Upon establishing a baseline of understanding, students will
be walked through an entire fithess report line by line. Next,
students will combine what they have learned from how to
grade Marines to establishing and molding a Reporting
Senior Profile, at which point they will be introduced to
Relative Value.

This lesson covers the following topics:

Topic

0]

The Fitness Report

Key Players

The Audience

Fithess Report Score and Reporting Senior Profile

Relative Value

Reviewing Officer Comparative Assessment

Report Comments

U
L IENIENIE IS 1N ENENES

Follow on Actions

Example Fitness Reports 10

Sample Master Brief Sheet 15

FITREP Workshop Assignment 21

Glossary Terms and Notes 30
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Learning Objectives

Terminal Learning Objectives

TBS-LDR-2103 While serving as a supervisor of Marines,
conduct performance evaluations utilizing fithess reports
(FITREPS) or proficiency and conduct marks, to account for
individual performance of duties and potential for promotion.

TBS-LDR-1003 Given an evaluation, identify factors affecting
career development without omitting key components.

Enabling Learning Objectives

TBS-LDR-2103a With the aid of reference, identify elements
of the fitness report, in accordance with the Performance
Evaluation System (PES) manual without error.

TBS-LDR-2103b Given a scenario, with the aid of reference,
write a fitness report, in accordance with the Performance
Evaluation System (PES) manual without omitting key
components.

TBS-LDR-2103c Given a scenario, with the aid of reference,
identify follow-on actions upon submission of a fithess report
in accordance with the Performance Evaluation System
(PES) manual in sequence without error.

TBS-LDR-2103e Given an evaluation, identify the roles and
responsibilities of individuals in the Fitness Reports process
without omission.

TBS-LDR-2103f Given an evaluation, identify the concept of
relative value in the Fitness Reports process without error.

TBS-LDR-1003c Given an evaluation, identify types of
educational resources for Marines without omission.

TBS-LDR-1003b Given an evaluation, define the platoon
commander’s role in the promotion process without omission.

TBS-LDR-1003a Given an evaluation, identify the
orders/directives in the promotion process without omission.
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The Fitness Report

The Fitness Report is one person’s evaluation of one Marine at one rank in one billet.
The design of the report is such that it facilitates the documentation of essential and
critical information in a simple and direct manner. It is a simple communication
between reporting officials and selection boards, essentially a “Letter of
Recommendation.” A FitRep is NOT a disciplinary tool, a lever to exert influence or a
counseling tool. Rather, it is the culmination of the counseling process.

Fitness Report writing requires a blend of science and art. The science of a Fithess
Report is largely dictated by Marine Corps Order (MCO) 1610.7 — the Performance
Evaluation System (PES) manual. The FitRep itself is the product of the Performance
Evaluation System. The art begins with the FitRep classes and workshop here at
TBS. A sharp focus in these classes will provide a solid foundation that will be
continuously honed in the Fleet through instruction, mentorship, and practice.

A sample and blank FitRep are included in the back of this handout. Review them to
understand the elements of a FitRep.

Key Players

**All cooperate to ensure timely and accurate reporting**

Marine Reported On Any officer or enlisted member sergeant through major
(MRO) general who is the subject of the performance evaluation.

Reporting Senior (RS) Generally the first officer (commissioned or warrant) or
civilian GS-9 or above in the MRO’s chain of command. In
rare cases, the RS can be an equal ranking officer.

Reviewing Officer (RO)  Generally the first (commissioned) officer or GS-10 in the
RS’s chain of command

Third Officer Sighter Required for all adverse reports. Normally the RS of the
RO, although certain exception may apply (see Chapter 5
of the PES).

Chapter 2 of the PES delineates the specific responsibilities of the reporting chain.

The Audience

The audience for a Fitness Report is NOT the MRO; it is a selection board.

Officers and senior enlisted members across the Marine Corps are regularly detailed
to sit on various selection boards convened in and around Quantico. The primary
information they rely upon to select Marines for promotion, command, and special
programs comes from FitRep scores, relative value, and comments that you generate.
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Fitness Report Score and Reporting Senior Profile

Performance Anchored
Rating Scales (PARS)

Reporting Senior Profile

& List

The Competition

Example Profile:

PARS are 14 professional attributes located on Pages 2-4
of the report which can be evaluated on a range from A to
G. These scales correspond to number values 1 to 7 which
are averaged to produce a numerical score for the report.

The reporting profile is a list of all Fitness Report scores an
RS has recorded for a particular rank. Profiles are
constantly updated and maintained by HQMC as part of a
RS’s Official Military Personnel File (OMPF). Referencing
this updated list allows an RS to ensure current reports are
accurately ranked against historical reports of the same
grade. For this reason, profiles are similar in nature to your
squad rankings. You don't just recreate the rankings each
time; you evaluate the recent performance of your peers
and use the previous list to update.

When you write a report, you are not simply comparing the
MRO to recent reports; you are comparing the MRO to
every report you have submitted for Marines of the same
rank. That means you are comparing them to Marines who
have long since moved past that rank or even active duty.
FitReps are a comparison of past and present
performances, not people.

another...

Note that average scores are
differentforeveryrank. That's
why FitRep scores for different MAJ ROBERT B REHDER JR

ranks cannot be compared to one

Reporting Senior's Profile

As of: 20080610

Grade Average # of Report High Low
1STLT 4.13 7 435 4

2NDLT 3.77 3 3.85 3.69
cwoz 4.36 1 4.36 4.36
18TSCGT 4.38 2 4.54 4.23
MSGT 4.08 8 4.31 3.54
GYSGT 4.05 17 4.54 3.31
SSGT 3.56 33 4.46 1.92
SGT 3.51 43 4.31 2.08

5 Warrant Officer Basic Course



W3G0001XQ Fitness Reports |

Example Profile List:

1STLT — Note that MROs often receive
4618 CEDEND e s multiple reports from the same 435 High, Low, &
4616 CEDENO RS.hTILat n’le;5||'|s’che'5.r compete 421 Avg scores are
with themselves... ;
5443 COMMANDER 414 reflected in
the 1stLt
8191 GENMNA 01-Feb-O7 21-Jun-07 CH 407 .
profile above
6741 COLBY 01-May-06 06-Jul-06 cD 407 7
9313 DANIELS 01-Nov-04 06-May-05 TR 4.07 / I
8838 MCFADDEN 21-Mov-06 18-May-07 TR 4 — ’
5443 COMMANDER 01-May-05 10-Jun-05 TR NIA '
313 DAMIELS 18-Aug-04 31-Ocl-04 SA NIA ,
5074 HENDRIKS 01-Jul-02 30-Jul-02 FO NIA I
8540 SCHNEIDER 28-Ape-07 13-Jun-07 TR N/A '

Average By MRO Grade: 417 e

Relative Value (RV)

Relative value is used to “grade the grader” and account for differences in grading
philosophies on the PARS between officers. The RV of a report allows individuals
making personnel management decisions to weight the merit of that report in relation to
the RS’s profile. RV reflects how a FitRep average of an individual report compares to
the RS’s average of all FitReps written by the RS on Marines of the same grade, as well
as the highest report written by the RS for a Marine of that grade.

RV is a context tool that controls for the variable toughness of reporting seniors.
Boards brief and utilize RV, not the Fitness Report Average. It is important to keep in
mind grades are earned by the MRO based on their performance, not given to attain a
perceived fithess report average or RV to set a Marine up for success or failure on a
board.

There are three key numbers for relative value. The highest score of all Marines of a
given rank you have written as an RS for is assigned the RV of 100 (you can have
multiple 100s if there are multiple reports with that score). The average of all reports you
have written as an RS for that same rank is given the RV of 90 (again, there can be
multiple 90s). The difference between the 100 RV and the 90 RV is then subtracted from
the 90 and that number is assigned the RV of 80. Any reports which fall underneath this
number are automatically raised to an RV of 80.

A report will only generate a relative value when an RS has written three or more
reports on Marines of a given grade.
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Reviewing Officer Comparative Assessment

Item 3 of Section K of the FitRep on Page 5 where the RO ranks the MRO on an 8-
block vertical scale commonly is the RO’s Comparative Assessment (commonly
referred to as the “Christmas Tree.”) The RO compares the MRO to all Marines (past
and present) of the grade whose professional abilities are known to the RO. (See
Chapter 4 Paragraph 14 of the PES for more information)

Report Comments — Section | and Section K

Complementing the score and ranking of the report, the comments provided on Page 5
by the RS (Section 1) and RO (Section K) summarize the MRO’s performance during
the reporting period. Types of comments required of the RS in section | are:

a) Mandatory - Address performance, proficiency, leadership, promotability,
potential and other traits that describe the MRO in the “whole Marine” concept.
The “word picture” of the report.

b) Directed - Addressed throughout the PES and reference specific sections from
Sections A-H of the FitRep

c) Additional - not directly related to performance as a Marine, but demonstrate
important aspects of the MRO’s character

Comments are designed to clarify the score or rank of the report. For that matter, the
flavor of the comments should match the score.

*Note* Any adverse comment renders the entire report adverse. Forgettable
performance must be matched by forgettable comments...not negative comments. This
is part of the “art” of FitRep writing that you will learn with time and experience.

Example Promotion Endorsement Continuum:

Best Performer Recommended for promotion ahead of contemporaries/peers
Ever:

**Note: Per Ch 4 Sec 3.9.4, an accelerated promotion
(Accelerated recommendation requires justification using Addendum page.
Performer) - do not mark any block in SECT A, Item 7.
Top Performer: An absolute must for promotion

My Highest recommendation for promotion

Middle of the Highly recommend for promotion
Pack: Promote at first opportunity
Strongly recommend for promotion

Weaker Recommended for promotion
Performer: Promote with peers
Promote

Nothing (saying nothing... says a lot)
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Example Section | Comments: Top Performer

1. Marine Reported On: 2. Occasion and Period Covered:

o V11 d _CCN| Cialalal Y Enm T

DIR D AND ADDITIONA O

#Sergeant Williams is an immensely talented and effective NCO who operates at a
level beyond the grasp of his peers., Hand selected to assume a SNCO billet; he
completely outperformed two seasoned Staff Sergeants,.- Yan absolute technical
expert whose professional skill rlvals that of an, offlcer He directs the various
admlnlstratlve and training requlrements of hig- unlt without fault. 'Demonstrates
1mpeccable moral character and a matchless ablllty among his peers to lead and
1nsp1re Marines and Sailors..” The Corps could not find a finer ambassador for
recrultlnq duty. Highly recommended for any officer commlsslonlng program. 4 An
absolute must for promotlon -

DIRECTED':COMMENT: SECT,::’ A, ITEM 6a: MRO was the subjeft of a Navy and Mafine

PROFICIENCY: wmos LEADERSHIP: How PROMOTION: How
skills and ability to execute well does MRO lead, mentor strongly do you feel MRO
assigned duties Marines & Sailors should be promoted

|\ \

| N\ \
1 AN \
! . \

Example Section | Comments: Middle of the Pack

=
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2. Occasion ancmi‘::Period Covered:

-Sergeant Wllllams is a talented NCO whose performance during the perlod was
outstanding. vFllllng a SNCO billet, he quickly mastered his responsrbllltles and
guided his section to superior results.4A superb technrcran with 1mpressrve MOS
and professional skills, he directed the various administrative and tralnlng
requirements of his unit with impressive precision. YA mature and dedicated leader
who provides a guiding a steadying influence on his Marines and Sailors. VY1
recommend Sergeant Williams for promotion and billets of increased responsibility.

DIRECTED COMMENT: SECT. A, ITEM 6a: MRO was the subject of a Navy and Marine
Corps Achievement Medal on 20090704
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Example Section | Comments: Weak Performer

1. Marine Reported On: 2. Occasion and Period Covered:

a. Last Name b. First Name c. Ml d. SSN a. 0OCC b. From To

A A NN

—Sergeant Williams is an effective NCQ who operates at a level expected of a
Makine with his rank and experience. :iDemonstrates the leadership and technical
skllls requlred to accompllsh a331gned blllet respon81b111tles Dlrects the

......

p—
............ "
PROFICIENCY: wmos LEADERSHIP: How PROMOTION: How
skills and ability to execute well does MRO lead, mentor strongly do you feel MRO
~ccionod dutice Narinac Q. Cilarc %

Remember that any adverse comment renders the entire report adverse. Documenting
weak performance often takes more time and creative writing skill.

Note the unenthusiastic promotion endorsement for the weak performer. That's a clear
signal to any selection board that this Marine is not competitive with his/her peer group.

Follow-On Actions

Once the fitness report has been submitted by the RS to the RO (in a timely
manner, allowing the RO sufficient time to make their marking and comments
prior to the submission deadline to MMRP), they should have a discussion with
the MRO on their markings and comments. Keep in mind, the PES and
counseling are separate but complementary. The FitRep should produce no
surprises for the MRO. Transparency with the MRO in regards to RV of a report
or RS profile should be encouraged so they are not surprised by the report when
they see it on their Master Brief Sheet. The RS should also check the status of
the MRO'’s fitness report on the Manpower website and ensure no date gaps
larger than 31 days exist (https://www.mmsb.usmc.mil/DateGap/).
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Example Fithess Report:

%«f ?g‘%?ﬁpﬂ% on 3.9 DRAFT COPY DO NOT STAPLE
OUSEDTIONS WILLNOTBEUSED  ~oMMANDANT'S GUIDANCE TR FOM

The completed fitness report is the most important information component in ower management. It is the primary means of evalualing a Marine's
[pedoimance and is the mandant’s primary tool for the selection of puaorr:uul‘gor promotion, tation, .

en K command, and
assigrments. Therelore, the completion of this report is one of an cfficer’s mos! critical rowonsb«m Inherent in this duty Is the commitment ofg'a‘gh g
Reporting Senior and Reviewing Officer to ensure the intagrity of the system by giving close attention to accurate marking and timely roperting. Every
cificer sarves a role in the scrupulous maintenance of this evaluation system, ultmately important 1o both the individual and the Marine Corps.
Inflationary markings only servs to diute the actual value of each raport. Reviewing Officers vill not concur vith inflated reports.

A. ADIINISTRATIVE INFORMATION
1. Marine Reported On:

0. Last Name Name c. Ml Bl
WILLIAMS | RoY A| NG 78° SGT 20070101 | 1833 | 1833
2. Organization:

. KCC b. RUC ¢. Unit Description
1%G l 21810 | 2D ASSAULT AMPHIBIAN BATTALION

3. Occasion and Period Covered: 4. Duty Assignment ( descriptive title ):
a. OCC b. From To c. Type
TD | 20090105 | 20090704 N | AAV SECTION LEADER
5. Special Ceae: 4oq | & Marine Subject Of: 7. Recommended For Promi'?;i:
a. Adverse b. Not Observed c. Exten a. ory b. c. inary a2 Yos 5 c.
0 O 0| “RRERIRY ™ BRI * RER = B =
8. Special Information; 9. m ptive Title
0.QUAL | E S | d. HT(in.) 70 I&cm! Y41 | RECRUITING DUTY - 18T DISTRICT

1st
b.PFT | 2272 |e. WT 175 |h. Future Use 2nd| Y43 | RECRUITING DUTY - 6TH DISTRICT
Srd

¢. Status f. Body F01 I. Future Use Y04 | FMF WEST COAST
10. Reporting Senior:

a. Last Name b. Initc. Service d. SSN ©. Grade f. Duty Aulgnmmt
NEDER TC | usMC | (4321 | 1STLT | PLATOON COMMANDER
A e b. Initc. Service _d. SSN e. Grade 1. Duty Assignment
REEDER RB | usuc | H2333 | CAPT | COMPANY COMMANDER

B. BILLET DESCRIPTION

-Ingure 100% accountability of Marines, eguipment, SL-3 and serialized gear
maintained by section.

-Strive to develop junior Marines personally, physically and professionally.

-Serve as a menter and subject matter expert for MOS related training.

-Serve in an advisory and supervisory role during annual maintenance, preventative
maintenance and corrective maintenance of section's AAVs,

-Assist Platoon Sergeant with perscnnel administration to include accountability,
required counseling, and provide accurate and timely recommendations of pro/con markings
for all Marines in section.

-Asgist with tactical and operational management of (4) AAVs, and crews in accordance
with the apprcopriate SOFs. Apply ORM in all training and maintenance.

C. BILLET ACCOMPLISHMENTS

~Flawlessly ccordinated and supervised technical, administrative, and training
requirements for a 16-member AAV section

-Instrumental in the modification of 53 Assault Amphibian Vehicles as part of a
reconstitution of AAV assets in 2d Marine Division

-Successfully completed qualificaticn course for Enhanced Marksmanship Instructor

| -Assisted with martial arts training for more than 250 Marines within the battalion
-Supervised a hand selected AAV detachment that successfully participated in CG II MEF
level capabilities exercise

-Selected to attend Recruiter's School
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DRAFTCOPY
Hens TD | 20090105 | 20090704

b. First Name

chieved duri ting period. M oli tho pront 10 a Ma bl all additional duties, formally
mdlnlomanyastbw.mmlodom. R‘dmunuamgwud?mmm.mdummr:wﬁmu:umm above p
anqw momdblla istently . Mhm‘.w
ADV and. addm:l duties, lg\' oving unit performa: and olu NeW reSOUTces; momnlﬂu
ought aftor as en oxpert
&5’.‘;2. "’ﬁ.m s T Sl galos
quality and
0 o (I 0 X NI alls
2. PROFICIENCY. Demonatratos technical knowiedge and practical kill in the execution of the Marine's overall dulies. Combines raiming, educalion and
experience. Translates skills into actions which contribute o tas ks and missions. kn to others. Grade
Com nt. Possesses the Is. expert o
Abv requisite range of skills and Expm!u.odndmuupu ce hrm!.» those of l'nm.hm wo
know commensurate consistently enhance ulnlon broa - l::ucd aadcxwime:‘lmo
bnnl functions um.dt?. m lver ngm Nro'd‘..g‘. égn 'P;'G:MM g cxperﬁn-:m'
mission accomplishment, subordinates, po"on. and ..‘33."”
A B C D E F G H
O] ] O O L 0 _C
JUSTIFICATION:
E. INDIVIDUAL CHARACTER
1. COURAGE. Iforal str 1o ovorcome danger, fear, difficulty or anxiety. Personal acceptance sibi nd tability, i
oomc&momoon:uwlm-#gmmwm?:m Mdm:ovoﬂidlmdeeidonwmhayh-ma :omomdbhwﬁ’:.ﬂw
save others. The will lo perssvere
ADV |Demonstrates inner strength rovtn eromm and capacity 10 overcome NO
and of nb%yov«eom MQL‘!": stacles .mm in the face of moral
re: commensurate face danger.
scope of duties and Notmby undumunoucdmneondim Selfless.
expeﬂanoo. Willing to face morally difficult situations or hazardous
| m eh.llengea responsibilities, interests ng.-d-u of phydal or personal
4&9&&“

A B Cc D E F G H
O m O O O L]
2. EFFECI’NEN UNDER STH 1%

B AP TIE soing sodleedogo ﬁmwmmmmmmm
Exh discipll nd monstrates maty X mental Domonsat seldom-matched presence of mind

ADV Sl’:& uwmo; ptn:t.wn. gllyuw wnmw m mm’?& domanding elnumn:éo. - Wo
;m»hg skills are S&mm "m‘m bﬁy mm ﬁ“&"’?m
evidant, Canpoum reassures

A B C D E F G H

O O O m| X m] OO0
3. INITIATIVE. Action In the absence of specific direction. Seeing what needs to be done and acting withou! Thimﬂnamboglnnukund

follow through energetically on one's own accord. Being creative, proactive and decisive. Tnndormlng oppomn nto action.

V| Demonsirates wilingness to zmw«. Highly motivated snd pr:'tedvo. Dieplays NO
take action in the absence of esight consistently transform exceptional awaroness of surroundin
spe:; % opmﬂ;' .,,:’:& Develops and o environment. lh;wmﬂ';qwtn‘,
p creative, i iy Sty rements an m or
o~ o e i Without prompling. Self-starter. o vl takes decisive,
offective ection,
A B C D E F G H
in O | M O C]

JUSTIFICATION:

-On his own time, MRO created, populated, and integrated an administrative and training

database which focused limited resources and dramatically increased the readiness of the

entire platoon
NAVIAC 108358 (Rev. 1-01) (WN 3.1) PAGE2OF §
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1. Marine Reported On: DRAFT COPY 2. Occasion and Period Covered:
a. Last Name b. First Name c. M d. SSN a. OCC b. From To
WILLIAMS ROY A 6789 | TD | 20090105 | 20090704

F. LEADERSHIP
1. LEADING SUBORDINATES. The inseparable relationship between [eader and led. The application of ship principies to provide direction and
modm Slbbl&\l:. Usmomy muummd p-wnalilyblnﬂu-m subordinates uueoomplsh assignod tasks. Sustaining motivation and
on Engag'd, provides Achieves a highly effective balance between Pmueg Frmiom ' 2 NO
Instructions and dicocts dircction and delegation. Etfectively tasks rdinates by striking bﬂlﬂﬂ
exocution. Seeks to subordinates and clearfy deiineates direction and delegation. Achioves highest levels \
accomplish mission in ways standarde expected. Enhances of m‘m“‘" by encouraging
that sustain motivation and performance through constructive '%&"m‘.‘h:?m
morale, Actions contribute to supervision. Fosters motivation and m""'ﬁ.“'h' overcome their parceived
unit cHeotivenesa, enhances morale. Builds and sustains imitations. Personal loodovwbw‘w
toams that successfully meot mission lovels of motivation and morale, ensuring mission
requirements. Encourages initiative and accomplishment oven in the most difficult
S20deramong subordioalas, SiLCAMIA0CLE,
C) O O E] Lfa ;5 alis
. DEVELOPING SUBORI FS. Commitment

V l\lalma(m mm«m Widely recognized and cmuluud as a teacher, NO
um lﬂom p«mnlmd coach and leader. Anyllo would desire to
e aubordinates. Challenges subordinates to m“":u f msm”;yn:u
es subordinates &8 grow personally P
par it n a1 mandited s d b e 8 brbch g aogrmeadlorbesss e oo
unit mor on
deveolopment programs. n:::*m wm;o "I'l‘ lharines buliding mh A’:ﬂuﬁ nmm
are confi to learn throug and error. development i ti oxte yond the
A3 a mentor, propares subordinates for unit. = e y .
increased rasponsibilities and duties. :
A B Cc D E F G H

T highes! standards of conduet, eiblo behavior:

mwl%wmwunmmwhallm Personal action demonstrates

Malnulno llem\OCorpo Personal conduct on and off refiects Model ldarine, frequently emulated. Exemplary
|t | | condut btk s acons s raning. || NO
s:::si":i.fm Ml\orcuo w\:Omhm hers ded e 5 ’“."‘:M -
rholmho'mouulm % MHMMO b
Corps core values. encourage others' solf-improvement efforts
: : - 0 X 0 00
4. ENSURING WELL-BEING OF SUBORDINATES. Genuine Interest In the well-being of Marines. Efforts enhance subordinates' ability to
concentratefocus on unit ubnmnphhnm“mmmhmw:mulmm importance piaced on welfare of subordinates is based
ADV| Deals confidently with issues Instilis andior reinforces a senso of Noticeably ennances subordinates well-being, NO
portinont 1o subordinate responsibility among junior Marines for muilhg In a measurable increase in unit
- | welfare and recognizes th lves and their subordinales. Actively Maximizes unit and base resources
suitable courses of action fosters the development of and uses support mmwmmmmm
that support subordinates’ M:mmmm available. Proactive approach serves to energize
well-ba! Applies available their ability to contribute to unit mission unit members to * tdmcmomnlvm. thereby
'e’bw:;‘”'d bgodvdy o%mmnw - .ﬂm unit's mm’ rﬂmw
subordinates
ORGSO fis Ihugon. Weonmmmlnmor&. Bllu::ng
stmosphere. Puts motto
Marines always, into action,
é E] :"x r§1 E: O 00
e ORI ATON L Tk ——
Mtn&hnwmmlp. und importance given to
d situations,
probmnn l“ WM oxpross
daveloped facility in verbal tion.
Aw m&mdecu eonmunlu o
wht,mmm.ma:hw
on«adlhe
mm.umumnwm» ea.

E F

] |

a
E3

JUSTIFICATION:

NAVNIC 10835C (Rev. 1-01) (WN 3.1) PAGE 3 OF 5
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1. Marine Reported On: DRAFT COPY 2. Occasion and Perlod Covered:
a. Last Name b. FirstName c. MI d. SSN a. OCC b. From To
WILLIAMS ROY A 6789 | TD | 20090105 | 20090704

A

1.PROFESSIONAL MILITARY EDUCATION (PME). Comnllm to lMolea.nd growth in ways beneficlal to the Marine Corps.
of warfighting and leaders| clessional qudmaliom and certification

Increases the breadth and depth
and other .

hip aptitude. R processes; nonresident
oxundon eouruo. o(vlmcdou\bul Immmm..pumdnad p ognm lndudu(bu hmnam m) .eieeuom lromm-

on nyalmqu msm-muos . tolm-lon mmhg. Acarnullel NO
required military nqu ! a active and oenﬂm'mu rts, widely :
loted developments. Has mprehonsive personal progv whleh 83 an intcllectusl
:amploud or Is enrolled In lnoludu broad:nd profeasional reading to lhmlm for and !lhu”
appmpeme Ievel of PA andjor acad work; advances ° progr
| [, o T 2L
rionce. nizes and services issues. Engages in a
mm-m new and of forums and dislogues.
creative approaches to
serviee issues. Remains
abreast of comtemporary
concepts and issues.
A 8 C D E F G H
D 0 | O O 1 ] |
MAKING ABI Yiable and butin dgr-‘ ﬁﬂ“’“ rofloct
?&'s'%mn ool‘ugolt'\"uvwd a sotis mc“‘"' 'em 0 '.‘!&‘L nadt n the eumn lg:(bahneo
Widelyneognbod lnd oouwl ofter 1o resolve
¥ loadingpzmi prioritizes and soives mi the most criticel, complex problems, Seldom wo
[ogany mh'md e Actively problems. Mle:'l" abilities enhanced by matched mweu end intuitive abilities; pad
information and weighs Anlichpates probleme snd gk viable, | | arrives ot well-timed decislons despite fog and
ol m’“'d""“""’y torm Steadtast, willing to friction. Comam ely contident spproach to
results. Confidently :-3& difficult decisiona oblems, strikes a balance
opproaches problems; : “ for n
acospts responsibility for en the desire owledge and
outcomes. grealer tempo.
o 0 . [ 0 X 0 00

e ]

3. JUDGMENT. The discretionary aspect of decision ma Drawe on core
ompnhmdl the consequences of contemplated moo?am

, and p al exparience 1o make wise cholces.

ADV! Majority of judgments are Pecisions are consistent and uniform
measured, circumspect, correct, tempered by eond' ideration of their
relevant and correct. oomqmm &oobWam

ma
wf',f me‘g%h
favecolimoactiality,

Decislons reflect exceptional insight and wisdom
beyond this Marine's experience. Counsel sought
by all; often an arbiter. Consistent, supecior
Judgment inspires the confidence of seniors.

F

JUSTIFICATION:

H. FULFILLMENT OF EVALUATION RESPONSIBILITIES

1. EVALUATIONS. The extent to which this officer serving as a reporting official conducted, or

0

quired others to d, and timely

ovalualions. 5
ADYV| Occasionally submitted Prepared uninfiated evaluations which were No reports submitted [ate. No reports returmed by

untimely or admin| th’nﬂm Evaluations cither RO or HOMC for administrative correct Lo

incorrect evaluations. As m "f,, “d or inflated markings. No wbordluuo‘ npom

RS, submitted one or mare °""‘°"’ la returned by HQMC for administrative correction or

reports that contsined kg o e Inflatod mariings. Returned prooedurally of

Inflated mukl As RO, administrativel hootroel npoth > subordinates

Concurred with ons of mm....ﬁ.m'v“"“..%.‘. worr | |fer A with

more reports from returned by RO or HOMC for administrotive inflated M

wbudn:yo;loh:cvz:o orrors. Sowosu Ce wero void of

returned ;ﬂ‘ledo?

J bstantive, an mo
infiated marking. m‘"‘ v, m
given,

L) O] O 0 L 0 0 m®
JUSTIFICATION: =
NAVMC 10835D (Rev. 1-01) (WN 3.1) PAGE4OF5
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1. Marine Reported On: DRAFT COPY 2. Occasion and Period Covered:
a. Last Name b. First Name c. M d. SSN a. OCC b. From To
WILLIAMS ROY A | IR s78s | ™0 | 20090105 | 20090704
DIR DA D ADD O A O

-Sexgeant Williams is an immensely talented and effective NCO who operates at a level
beyond the grasp of his peers. Hand selected to assume this SNCO billet, he completely
outperformed two seascned Staff Sergeants. An absolute technical expert whose
professional skill rivals that of an officer. He directs the various administrative and
training requirements of his unit without fault. Demonstrates impeccable moral
character and a matchless ability among his peers to lead and inspire Marines and
8ailors. The Coxps could not find a finer ambassador for recruiting duty. Highly
recommended for any officer commissioning program. An absolute must for promotion.

DIRECTED COMMENT: SECT. A, ITEM 6a: MRO was the subject of a Navy and Marine Corps
Achievement Medal on 20050704.

_

1. | CERTIFY that to the best of my knowledge and .
belief all entries made hereon are true and without 7/—/'(”%/ ﬁ /Veaéw @]@ @]@ @ @IEI
prejudice or partiality and that | have provided a signed
copy of this report to the Marine Reported on. (Signature of Reporting Senlor) (Date in YYYYMMDD format)
2. | ACKNOWLEDGE the adverse nature of this report and
D | have no statement to make DDDD DD DD
L] 1 have attached a statomont ~(Signaturs of Marino Roporied On) (0ot In YYYYMMDD format)

K. REVIEWING OFFICER COMMENTS
1. OBSERVATION:  [] Sufficient [ Insufficient | 2. EVALUATION: [J concur  [] Do Not Coneur
3. COMPARATIVE ASSESSMENT: DESCRIPTION - COMPARATIVE ASSESSMENT
zmhmm e b B THE EMINENTLY QUALIFIED MARINE | [ &F
s el B ONE OF THE FEW X FFF
this grade whose professional EXCEPTIONALLY QUALIFIED MARINES | [ ] FFFFF
abilities are known to you personally. :‘i‘i“
ONE OF THE MANY HIGHLY QUALIFIED | []
PROFESSIONALS WHO FORM THE ] FHFFFFFIF
MAJORITY OF THIS GRADE ] FFFFEFFFFF
A QUALIFIED MARINE O FEFFTIIEeE
UNSATISFACTORY O &
4. REVIEWING OFFICER COMMENTS: Amplify your comparative assessment mark; evaluste potential for continued professional develop to
includ d, assignment, resident PME, and retention: and put Reportina Senior marks and in i |

b

—Concur with RS assessment; MRO is one of the best Non-Commissioned
Officers I have observed in 10 years of combined service

—-Surpasses his peers in every measurable category

-Excellent candidate for MECEP or other officer program

-Sergeant Williams has my highest recommendation for promotion and
billets of increased responsibility

5. | CERTIFY that to the best of my knowledge and
beliof all entries made h’emn aromtrue and wnh:ut /@h"f 5 /@M/‘ (7" 2 0 0 9 0 7 Olk ]
prejudice or partiality.

(Signature of Reviewing Officer) (Date in YYYYMMDD format)

6. | ACKNOWLEDGE tho adverse nature of this report and
Dlhavonoﬂabmnnomako DDDD DD DD

[ 1 have attached a statement (Signature of Marine Reported On) (Dste In YYYVMMDO format)
L. ADDENDUM PAGE

ADDENDUM PAGE ATTACHED: [] ves
NAVMC 10835E (Rev. 1-01) (WN 3.1)

PAGESOF§
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13 Feb 2015
Appendix C
Master Brief Sheet (MBS) - Explanation
1 4 7 8 9 10
DEAF PNOS AIOSE
ns PISTOL
0 12| |[12] |Mos! MOSS 13 per | 14 15
NIOS2 JOINT
APADBO il
08¢0 A0S 8MoSs NCMAP
ACC COMM 11
DOR COMN
DORLDO
DSG PLOT
0cAce 16 - iy | 17 17/18 18
EAS
MSR
(IR0
BIR/BIR

MES LISTING LISTING CORRECTING AUTHORITY  REFERENCE

1. NafE NAME UNIT DIARY MCTES PRIUM

2. S 33N UNIT DIARY MCTES PRIUM

3. GRADE GRADE ENLISTED: UNIT DIARY MCTES PRIUM

OFFICER: OMC (MMER)

4. RANK DESCRIPTION Automatic N/A UNIT DIARY MCTES PRIUM

$. LINEAL NO: Lineal control number OFFD, QCRE OMC (MMPR) MCTES PRIUM

6. DOR: Date of Rank, the date from which COR ENLISTED: UNIT DIARY MCTEFS PRIUM

present rank is effective OFFICER: QMC (MMFR)

7. TIG: Time In Grade N/A N/A MCTES PRIUM

€. CURRENT DUTY ASSIGNMENT N/A N/A MCTES PRIUM

$. BILLET DESCRIIPTIOIN N/A N/A MCTES PRIUM

10. DCTB: Date current tour began. f* oy ) UNIT DIARY MCTES PRIUM

11. KEY DATE SUMMARY

DEAF: Date of original entry into the Armed DEAF UNIT DIARY MCTES PRIUM

Forces.

TIS: Time in service N/A N/A MCTES PRIUM

PEED: Pay entry base date. PAY ENTRY ENLISTED: UNIT DIARY MCTES PRIUM

BASE DATE OFTICERS: CMC (MRP)
AFADED: Armed Forces Active Duty Base Date: AFADBD UNIT DIARY MCTES PRIUM

the date from which active duty time is
computed. Is adjustable for lost time or break
in service.

0SCD: Overseas control date. DAUS DEPN  UNIT DIARY MCTES PRIUM
RESTR
ACC COMM: Date accepted first Marine Corps N/A UNIT DIARY MCTES PRIUM
commission (initial appointment only).
C-1 Enclosure (1)
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Fitness Reports |

MBS LISTING

DOR COMM: The date of rank of first coemission
as a CWO.

DOR 1DO: The date of rank of first commission as

a LDO.

DSG PILOT: The date on which the Marine was
designated a military pilot, naval aviater, or

DCADB: The date current active duty began.
Izmediate reenlistment does not change this
date.

EAS: Expiration of active service.

MSR: Mandatory separation retirement date.
Assigned when the Marine’s time in serxvice

approaches the maximum allowable time, normally

30 yeasxs.

MRD: Mandatory retirement date. For zesezve
officers only, assigned in the same manner as
the M3R, above.

12. AWARDS: Personal decorations awarded in
order of precedence and the number of like

avards (filed represents latest 12 personal
awards awarded).

13. MILITARY OCCUPATIONAL SPECIALTIES
PMOS: Primary MOS

AMOS1: First Additional MOS

AMOS2: Second Additional MOS
AMOS3: Third Additional MOS
AMOS4: Fourth Addicional MOS
AMOSS: Fifch Additional MOS
JOINT: JOINT MOS (Officer only)
BMOS: BILLET MOS

14. TRAINING SUMMARY
RIFLE: Qualification Status

PISTOL: Qualification status
PFT: Class/Scoze or status
CEFT: Class/Scoze or status

MCMAP: Marsial Arts qualification

MCO 16€10.7
13 Feb 2015

BIR/BIR
LISTING CORRECTING AUTHORITY REFERENCE
N/A ACTIVE: MCRC MCTFS PRIUM

RESERVE: UNIT DIARY
N/A QIC (MPR) NAVMC 763
N/A QIC (}402) MCTFS PRIUM
N/A UNIT DIARY MCTFS PRIUM
EAS ENLISTED: UNIT DIARY MCTES PRIUM

ACTIVE OFFICER:

C4C (2403)

RESERVE OFFICER:

QIC (RAM)
RTO1 CQIC (MMSR) SEPS MANUAL
RTO1 QIC (MMSR) SEPS MANUAL
N/A UNIT DIARY MCTES PRIUM

SEQMAVINST 16S0.1H

MOS UNIT DIARY MCTFS PRIUM
MOS3 ENLISTED: UNIT DIARY MCTFS PRIUM

ACTIVE OFFICER:

QIC (M40A)

RESERVE OFFICER:

QIiIC (RAM)
MOS3 SAME AS AMOSL MCTFS PRIUM
MOS SAME AS AMOS1 MCTES PRIUM
MOS8 SAME AS AaMOS1 MCTFS PRIUM
MOS SAME AS AMOS1 MCTES PRIUM
MOS QIC (22403) MCTFS PRIUDM
MOS UNIT DIARY MCTES PRIUM
BTR UNIT DIARY MCTES PRIUM
BTR UNIT DIARY MCTFS PRIUM
BIR UNIT DIARY MCTES PRIUM
BTR UNIT DIARY MCTFS PRIUM
BIR UNIT DIARY MCTES PRIUM

Enclosure (1)
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13 Feb 2015
BIR/BIR
MBS LISTING LISTING CORRECTING AUTHORITY REFERENCE
1S. IANGUAGES: Name of language in which the FORGN-LANG OMC (R) MCIFS FPRITM
Marine is proficient. Up to four languages may CODES
be l:isted. 1/2/3/4
16é. CIVILIRN EDUCATION: Civilian schools CIv ED UNIT DIARY MCIFS FPRITM
ttended listed by year completed, degree LEVEL
attained, and major subject. Should list
secondary and post-secondary schools.
17. MILITARY EDUCATION: Service schools EDU, BIR UNIT DIARY MCTES FRITM
(including certain MCI courses) listed by course
title and year in which completed. If th
Marine has nine or fewer PME courses, up to 27
military courses can be displayed. If th
Marine has ten or more PME courses, the 16 most
Tecent military courses will be displayed.
18. FPROFESSIONAL MILITARY EDUCATION: Service EDU, BIR UNIT DIARY MCITS FPRITM
schools and career progression courses which
indicate continuing military education. Used by
promotion boards to determine if a Marine is
“FPME Complete”™ for their grade.
c-3 Enclosure (1)
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MCO 1e10.7
13 Feb 2015

2. Reporting Senior Markings

&. Beporting Seniocr. This information reflects the name of the MRO's RS
per section A, item 10 (Beporting Senior), of the fitness reportc.

r r

b. Mission/Character/Leadership/Intellect/Eval Resp. This information
reflects the markings from the Performance Anchored Rating Scales per section D
{Mission Accomplishment), E {(Individual Character), F (Leadership),

Z (Intellect And Wisdom), and H* (Fulfillment 0f Ewaluation Responsikilities)
of the fitness report. Abbreviations for the indiwidwal attributes as
reflected on the MBS are:

PER-Performancs LEA-Leading Subordinates PME-Professional
FRO-Proficisncy DEV-Develop Subordinates Military Education
COU-Courage EET-5etting the Example DEC-Decision Making
EFF-Effectivensss EMS-Ensuring Well-Being Ability

Under Stress of Bubordinates JUD—-Judgment
INI-Initiative Co-Communication Skills EVAL*-Evaluation

Besponsibilitcies

* Bpplies only to MRO's with fitness reporting official responsibilities.

c. Promote. This information reflects the B5's promotion recommendation
for the MRO per section A, item 7 {(Recommended for Promotion). R “HO™
indicates not recommended for promotion. &An YNA" indicates not applicakle. BAn

YACCY" indicates a recommendation for accelerated promotion.

d. Beports. This number is not a ranking of any kind. The number before
“"of™ indicates the numerical total of reports processed for this RS on Marines
of this grade. The number after “of" is the total number of cumulative reports
to date on Marines of this grade. Thersfore, “13 of 1" shows that this report
was the thirtesnth report processsaed, and the BS has submitted three reports
after this report.

e. ERBPT AVZ. This information reflects the report’s awverage of ths
ocbhserved attributes.

£. BS AVG. This information reflects the cumulative average of al
reports wWwritten by the BS on a Marine of that grade.

g. BS HIGH. This information reflects the highest fitness report average
of any report written by the B5 on a Marine of that grade.

h. RET AT HIGH. This information reflects the numbker of reports the RS
submitted which hawe a relatiwe average of 100.

i. EWV AT PROC. This column reflects the relative wvalue of the MRO'=
fitness report kased on the RE's rating history for Marines of the sams grads
as the MRO as of the time of processing of the MRO's report (see Bppendix ).

j. COM BYV. This column reflects the cumulative relative wvalues of all
fitness reports written by the BS on Marinmes of this grade at the time the MBS
is produced. HOTE: This percentage is a wariable and will change as the RS

writes additional reports on Marines of the same grade as the MRO's grade on
the report in guestion.

D-z Enclosure (1)
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FITREP Workshop Assignment: Sgt Bobby Rivera

After reviewing all information in the SHO, you will be prepared to practice what you have
learned. Read the case study, complete the assigned tasks, and BPT discuss your work
during the workshop.

Introduction It is 1 April 2011 and you have been the platoon commander of
2d PIt, Golf Co, 2d Bn, 8th Marines since 1 Feb 2010. During
that time you have conducted numerous field exercises,
including battalion training deployments to both 29 Palms for a
Mojave Viper and to Bridgeport, CA for cold weather training. As
your company starts a week long operational pause to verify
REDs and SGLI information and get caught up on medical and
dental readiness, you find out that one of your sergeants, Sgt
Bobby Rivera, has just received PCS orders to Quantico with a
report date NLT 7 May. He has decided to request 3 weeks of
leave in conjunction and will officially leave your plt in 2 weeks
on 15 April 2011.

Sgt Rivera’s Sgt Rivera, an 0311, is one of your squad leaders. He was

Performance promoted to Sgt on 1 Feb 2010, your first day in G/2/8. During
your turnover with the previous platoon commander, he
explained that Sgt Rivera was a great leader, but only average at
PT. Since you’ve been platoon commander, you’'ve seen Sgt
Rivera consistently go out of his way to train his fire team leaders
in everything from OSMEAC, to land nav, to uniform regulations.
While he’s not the most technically or tactically proficient Sgt in
your platoon or in the company, he always works to better
himself and takes learning his profession very seriously. Last
fall, he volunteered to attend Sgts Course and graduated in the
top 20% of his class (received a Not Observed report dated 2
Sept 2010 — 15 Oct 2010). He also qualified expert with rifle and
pistol prior to going to Sergeant’s Course and received a Navy
and Marine Corps Achievement Medal on 1 March 2011.

Sgt Rivera’s PT performance leaves slightly more to be desired.
His last PFT score was a 227 (run Jan of 2011) and he typically
hovers around 12 pull ups and a 24 minute 3 mile run time. You
rarely see him in the gym or out running on his own. He is 68
tall and weighs 186, but his body fat percentage is still within
regulations at 18%.

The last four of Sgt Rivera’s SSN are 4616.
Your company commander’s name is Capt Chris G. Carter and

his last four are 2895. Your unit MCC is V28 and your RUC is
28582.
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This is your RS profile list for Sergeants. The profiles are the same,
one is listed in order of date and one is listed in order of FitRep score.
Fill in the 5 boxes below (only one for the below profiles) and then use
that information to fill out Sgt Rivera’s Sections A and I. Use the letter
boxes to assign him a numeric score for this FitRep, depending on
where you want to place him.

S5GT

3124 JOHMSON 1-FEB-10 10-APR-10 EN 4.30
9480 MARCOUX 1-FEB-10 16-APR-10 CH 4,12
1384  WILLIS 31-MAR-10 31-MAR-11 AN 3.90
4616  RIVERA 1-APR-10 1-5EP-10 TD 3.84
4616  RIVERA 1-FEB-10 31-MAR-10 AN 3.71
5643 DAVIS 31-MAR-10 31-MAR-11 AN 3.70
5643  DAVIS 1-FEB-10 31-MAR-10 AN 3.65
1384  WILLIS 1-FEB-10 31-MAR-10 AN 3.51
6933 TINO 1-APR-10 25-0CT-10 CH 3.44

Average By MRO Grade:

4616  RIVERA 1-FEB-10 31-MAR-10 AN 3.71
5643 DAVIS 1-FEB-10 31-MAR-10 AN 3.65
1384  WILLIS 1-FEB-10 31-MAR-10 AN 3.51
3124  JOHMNSON 1-FEB-10 10-APR-10 EM 4.30
9480 MARCOUX 1-FEB-10 16-APR-10 CH 4.12
4616 RIVERA 1-APR-10 1-S5EP-10 TD 3.84
6933 TINO 1-APR-10 25-0CT-10 CH 3.44
5643 DAVIS 31-MAR-10 31-MAR-11 AN 3.70
1384  WILLIS 31-MAR-10 31-MAR-11 AN 3.90

Average By MRO Grade:

22
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Reporting Senior's Profile
2ndLt
SSN:
As of: 20110401

Grade Average #of Report High Low
ASTLT 0.00 0 0.00 0.00
2NDLT 0.00 0 0.00 0.00
CWO02 0.00 0 0.00 0.00
1STSGT 0.00 0 0.00 0.00
MSGT 0.00 0 0.00 0.00
GYSGT 0.00 0 0.00 0.00
SSGT 0.00 0 0.00 0.00
SGT - - - _

**Eill in the average, # of reports, high and low**
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Answer or consider the following questions before filling out a FitRep
on Sgt Rivera.

1. How many days do you have to do Sgt Rivera’s FitRep? By what
date should you have given it to him, if possible?

2. What was the occasion for his last FitRep?
3. What is the occasion for this FitRep and why?

4. Including the FitRep you give him, how many will Sgt Rivera have
by the time he leaves Golf 2/8?

5. Why isn’t Sgt Rivera’s rifle or pistol score recorded on this FitRep?
6. Why do you have 5 reports where the “from” time is 1 Feb 10?
7. Why did Sgt Johnson get a FitRep from you?

8. Does it matter what letter grades you assign Sgt Rivera? Why or
why not?

9. Who are some people you could send this report to for a Command
Review?

10. This FitRep was filled out in pen. What would you use to fill out a
real FitRep and where would you find it?
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USMC FITHNESS REPORT (1610)

A B e e useo PoNoTSTAPLE
FOUO - Privacy sensitive i flled in COMMANDANT'S GUIDANCE THIS FORM

The compieted fitness report is the most important informaton component in manpower management. [tis the prmary means of evaluating a Marine's
perf:..'"."!"k:e and 15 e rmmandanls primanry ook for the g alechon of personnel for peromotion, augmentation, res ident ::chnulirq_ command, and du::l.-
assignmenis. Therelore, the compleSon of this repor is one of an offic er's most criicad responsibdlises. Inherent in this duty is the commitment of each
Reporting Senior and Reviewing Officer to ensure the integrity of the system by giving close attenion to ac curate marking and tmady reparting. Every
officer serves a nle in the scrupulous mainienance of this evaluation system, ulbmately important to bath the ndiv idual and the Marine Corps
Infakonary markings only serve o diute the actual value of each report. Reviewing Dfficers will not concur with inflated reporis

A. ADMINISTRATIVE INFORMATION

1. Marine Reported On:
a. Last Mame b. First Name c. M d.iD a. Grade . DOR g. PMOS __h. BILMOS

2. Organiz ation:
p.MCC b RUC c. Unit Dascription

| | - _

3. Occasion and P eriod Covered: 4. Duty Assignment | descriptive tithe }:
a.OCC b. From To c. Type

5. Special Case: 6. Marine S ubject OF: S - —I 7. R;u-l:-mnrnumm_rm- otion: o
a. Adverse b. Mot Observed c. Extended ;_Eu I'I'J'Bil'ldalnrr b. . c. Diaciplnary | 2. Yas b Mo -
O O ] | Ateria ] ﬁeatgﬂaa'iunj Action O | ] 1 O
8 5 ial Inform ation: . O P .
p"c“"—|“ o ? au%owﬂm“ﬁgsniplivu Titha
a GUAL | | d. HT{in.) g._Reserve 151 e —_— _
Component | |

b. PET h. Status 2nd |

| & WT
e. CFT | f. Body Fat i. Future Use | :rd‘

(10. Reporting 5 enior:
a. Last Name b. Init c. Service d.iD @. Grade  f. Duty Azsignm ont

[ I N

11. nn]ﬁﬁ'nmm_-
a. Last Name b. lnitc. Service d.ID @, Grade f. Duty Assignmant

B. BILLET DESCRIPTION

C. BILLET ACCOMPLISHMENTS
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1, Marine Reported On: 2. Docasion and P eriod Cowvered:
a. Last Mam e k. First Name c. M d. I a. OCC b. From Ta

D. MISSION ACCOMPLISHMENT

. PERFORMAN . Results acheeved during the reporing period. Hiow wie ose gulies inherant 10 a Maring™s billed, plus pll adgitional dulies, Tormal ¥
and indormally asslgned, were camried cant. Beflects a Marine's aptitude, competence, and commitment to the unit's success above personal reward.
Indficabars are lime and resource managemant, 1ask priontization, and Wenacity o achisve pesitive ands consistantly.

ADY | Meals reguirements of billed ! Consistentty produces quality resulis while Results far surpass expectations. Recognizes | (s}
and additional duties, measurably improving wunit parformanca and axplolis new resouUrces; creates opporunities
Aplilude, sommitment, and Habltually makes efective use of time and Emulated; sought afler as an expert with influence
compabence mest resources; improves billet procedures and beyond unit, Impact slgnificant; innowative
pxpectations. Resulis products. Pasitive impact extends beyond | approaches to mplems produca significant gaine
miai ntain stabus gqud. billed &xpaclations. I in quality and efficiency. |

A =] C o E F G H
2. PROFICIENCY. Demonstrates technical knowledge and practical skill in the execution of the Mariné's overall duties. Combines training, education and
experience. Translaies skills info actions which conftribute to accomplishing tasks and missions. nparts knowledge to others. Grade dependend.

ADY | Competent. Possesses the Demonsirales mastery of all required shills. True experl in held. Knowledge and skills impact N
requlsite range of skills and | Expertise, education and experience far beyand those of rs. Translates
knowiedge commensurite consistently enhance mission broad-based education and experience inta
with grada and expericnce. sccomplishment. Innovative troubleshooler foraard thinking, innovative actions, Makes
Understamnds and arbculates and problem salver. Effeclively imparis | immeasurable impact on mission accomplishment,
| bask functlons related to skills to subordinates. Pearless teacher, selfleszly imparts expertisa to
| mission accomplishment. | subordinates. peers, and senlors.

A B c D E F G
L] ] [] [] ] ] 1 [

JUSTIFICATION:

E. INDIVIDUAL CHARACTER

1. COURAGE. Moral or physical strength 10 avercome danger, fear, difficulty or anxiety. Pergsonal accepiance of respongibility and sccountability, placing
conscience over compeling interesis regardless of consequences. Consclous, overriding deciskon to risk badily hamm or death to accomplish the mission or
save athers. The will to persevera desphies uncertaindy.

ADV | Demonstrates inner strength ! Guided by conscience in all actions, Proven Uncommaen bravery and capacily 1o overcaome WD |
and acceptance af ability to overcome danger, lear, difficulty or ohslpclos Qn?amiﬂirﬁ cthprs in tha face of moral
regpansibility commensurate anglaty. Exhibits bravery in the face o dilemma or lita-threatening danger. Demansirated |
with scope of duties and adversity and uncertainty. Not detarrad by under the most adwerse conditions, Salfless,
exparienca, Willing 1o face maorally difficult sitsations or hazardous Always places conscienca ower compaiing
maral Drrlh'll,r:h:aln challenges responsibilities. | interests regardless of physical or personat
I pursuit of mission consequences.
mrcomplishment.

A -] c (& F

E G H
O 0 O (] O O -

2. EFFEGTI?EHEEE;{EE}ER STRESE., Thinkin fl.ml:l.lnmnarr%.and beading wctively under conditions ql'ﬁl;y:ic.‘lrlnaﬂm:\r menial pressure, Halnd?g\éng

COMposure Approap the situation, while Hlspiaying sfeady purp of action; enabling omne to insp & continuing to lead under sdverse
conditions. wabtal and emolicnal strenglh, resilnce and andurancse arne ﬂ|$ﬂ1¢ll‘lh.
ADV Exhibils disciplinge and | Consiatenlly damansirales maturily, manial Diemonairates seldam-matchad préesance of mind (UM
glability under preseure agility and willpowar during periods of under the mosl demanding circemstances.
Judgment and effective adversiy. Provides order to chaos l;hnrugh Stabilizes any situation thraugh the resalute and
prablam-sokving skills are the application of infuition, problem-solving | timaly application of directon, fecus and personal
avidant 2kills, and leatership,. Composurs reassures | preRentea,
athers,

A B c D E F

G
. H O L] [ [ L]

I INITIATIVE. Action in the absence of specific direction. Seesing what nesds (o be done and acting without prompting. The instinct to begin a task an
follow through encrgetically on one's own atcord, Baing craative, prosctive and decisive, Transforming opporunily inkd astion,

§ |O=

ADV] Demonsirales willingmass 1o Sal-motivated and action-orented. Highly motivated and proactive. Displays
taka action in the absonce of Foresight and angrgy consisiantly tramstorm exceplicna) awaraness of surmsensdings and
specific dirgction. Acts opportunity into action, Dewelops and anvironmant. Uncanny ability to anticipate mission
cammensurate with grade, pursEes creative, innovative selutions, Acts requirements and queckly formulats original,
training and experience, withaut prompting. Self-starer. far-reaching solutions. Always takes decisive, |
| effective acticn.
B B E F

E:

1] G
L] L L L]

(e

O 0

JUSTIFICATION:

NAVMC 108358 (Rev. 4-031 (P DARE 4 ME &
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1. Marine Reported On: 2. Occasion and P eriod Covered:
a. Last Namoe b, First Name c. Ml d. D a. OCC b. From To

F. LEADERSHIP
1. LEADING SUBOROINATES, The mmuabb lati leader and led, The application of leadership principles 10 provide direction and

motivate subordinates, Using authority, p v and per lity to influence subordinates 10 accomplish assigned tasks. Sustaining motivation and
maorale while mnllmlzmo subordinates podomunoo ;
onl Engaged; provides Actwoves a heghly effective balance between Promotes creativity and energy among | NIO
| Instructions and directs direction and delegation. Effectively tasks subordinates by stnking the ideal balance of
| execution. Seeks 10 subordinates and clearly delineates { direction and delegation. Achieves highest levels
| accomplish mission in ways standards expected. Enhances of performance from subordinates by encouraging

individual initistive. E

;' that sustain motivation and performance through constructive bordi "y
1 morale. Actions contribute to supervision. Fosters motivation and :Mm“ mmm'm eived
| unit effectiveness. enhances morale. Busids and sustains lmitations, Personal ladership fosters highast
| teams that successfully meet mission levels of MOtivation and MOrae, ensuing Mission
\ requirements. Encourages initlative and accomplishment even in the most difficult
candor subordinates, —— Circumstances,
A B c D £ 3 G H
LJ O ] OJ O O] 0 O
2 DEVELOPING SUBORDINATES. Commitment to train, educate, and challonge all Marines regardicss of race. nlo%ou ethnic . of gender,
Mentorship. Cultivating professional and personal development of subordinates Developing team players and esprit de corps. A 10 combine teaching
and coaching. Creating an atmosphere tolerant of mistakes in the course of lumm
ADV Mnnums an environment Develops and institutes innovative programs, Widely recognized and emulated as a teacher, N/O
that allows personal and to 1 “' PME, M ph personal coach and leader. Any Marine would desire 1o
professional development. and pr ) of serve with this Marine because they know they will
Ensures subordinates subordinates. cmhonoos subordinates to grow personally and professionally. Subordinate
participate in all mandated ex:'oed ‘lhoiv percohro': pou::d thereby m far supass:l‘:wuc
anhancing unit morale and effectveness ruuas to mentorship team
development programs. Creates an environment where all Marines building tal Attitude to sbord
are confident 1o learn through trial and error. development is infectious, extending beyond the
As a mentor, prepares subordinates for unit.
ine d resp ikt and duties.
A B C D E F G H
TTING THE EXAMﬁE ﬂn mosl vlgﬂo facet of leadership: how well a Marine serves as a role model for all oum Personal action demonstrates
m hlghes! standards , fitness, and appearance. Bearing, demeanor, and seif P
ADV | Maintains umm Corps Personal conduct on and off duty reflects Model Marine, ftoq.nm'y emuiated. Exemplary
mn:;or A: pearance, :ug'\or M;lm: Coa'm‘: standards of conduct, behavior, and actions are tone-sefting. NO
ght, uniform wear. ntegrity, bearing Sppaasance. An inspitation 10 subordinates, peers, and seniors.
Sustains required leve! of Character is P k Remarkable dedication 1o improving seif and
physical fitness. Adheres to B’“ ovement In \mdo-r ngtnq others.
the tenets of the Marine edication to duty and eralonal @ oumolo
Corps core values. encourage others' ul—lmp«wcmom efforts.

A B C D E F

& § 0 ] 0 0 0 0

4. ENSURING WELL-8EING OF SUBORDCNATES. Genume interest in the well-being of I‘annes. Efforts enhance subordinates” abillity 10

concantrate/focus on unit 1 A P n for f y readiness is inherent. The importance placed on weltfare of subordinates is based
| on the belief that Marines take care of their own,
ADV| Deals confidantly with issues instills andior reinforces a sense of Noticeably enhances subordinates wel-being, NIO
pertinent to subordinate responsibility among junior Marines for resulting in a measurable increase in unit
ifare and r themselves and their subordinates. Actively effect L izes unit and base resources
suitable courses of action fosters the development of and uses support 10 provide subordinates with the best support
that support subordinates’ systems for subordinates which improve available. Proactive spproach serves 1o sherges
well-being. Applies avallable their ability to contrib to unit mission unit members to “take care of their own,™ therely
resources, allowing accomplishment. Efforts to enhance correcting potential problems before they can
ubordi Nm v subotdman wel-o unpma the unit's hinder subo{din.nf eﬁ«m&s& Widely
. ‘n:::so:‘o;n . ety" ability to r gr d for G policies that
produce results and build Builds
i Puts motto  Mission first,
Marines always . into action

A B Cc D E F G H
Ol L] ] L] L] ] Ll ]
5. COMMUN&CAT!ON SKILLS The efficient transmission and receipt of thoughts and ideas that enable and enhance leadership. Equal unoon.mce to
listening, speaking, writing, and cre!bcal reading skills. Interactive, apllomng one to peﬂ':em pr and provide ogncise AP

complex ideas in a form casily understood by everyone. Allows subordinates to ask guestions, raise issues and concerns and venture o op-n-ons
Contributes to a leader’s ability to motivate as well as counsel.

ADV| Skilled in receiving and Clearly articulates thoughts and ideas, w developed facility in verbal communication NIO
conveying information. verbally and in writing. Communication in all m :omposmg written documents of the
Communicates effectively in forms is accurate, intelligent, concise, and Combines pnsuucc and verbal
performance of duties timely. Communicates with clarity and verve, skm: which ecqender confidence and achieve
: ensuring unders: of intent or purpose. understanding irrespective of the setting, m
Encourages and col ers the contributions or size of the group
of others, intuitive sense of when and how o
A B8 c D E F G H
JUSTIFICATION:
MAVAY® 1MA1EC (Rav AN P APFS 542 1-SNAPSHEFR NERINIAL LISE ONI Y . Privsns cancSius when filled in PAGF INF s
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1. Marine Reported On: 2. Occasbon and P eriod Covered:
a. Last Name b. First Mame c. MI d. I a, OCC b. From Ta

G. INTELLECT AND WISDOM
1 PROFESSIONAL MILITARY EDUCATION (PME), Commitmant 1o intellaciual growth in ways benaficial 1o the Masine Corps. Increases the breadth and depth

-1 Ml‘rﬂhhm s leaderahip aptitude. Resources include residea achaols; professional qualifications and certification processes: nonresident and other
exteriadion ':'uur:es eiwilian Hll.l".'ﬂl..}l'lll imsliluEan :mmnrh A wr:-ullal *Eadlng mgrum !hnl llncll.lldlllil:rul iz not limited Iu-l‘szlﬂ:llnn: from tha

p,[:n,.r Maintans currenc | PME nl.llunt gxtonds bqwrld M{JE et I:Ind'lcgrgd { 15] IH@-I-nng Iewnlnn h-u. A -rnul‘l o! 'I MO
raquired mildary s |||E and required education. Develops and follows & active and continuous eflons, widely recognized
ralated developmants. Mas comprahansive personal program which as an intellectual leader in urnfelllﬂ-ﬁﬂlr related
comglatad or is anrolled in includes hroadanad profassisnal resding topice, Makes time for sludy and takes
appropriate kval of PME for andior academic course work; advances advantage of all resources snd programs.
grade and lavel of W CoNCepDs Ras. Intreduces new and crestive spprosches o
experience. Recognizes and BETVIOEE iBSU0S, Eﬂﬂml " a broad spectrum
undersiands new and of forums and dialogues.
creative approaches to
sardice issues, Remains
abrogast of conrtamporary |
concapis and lstues, ]
A B i D E F G H
L] L] ] L] [ | L] L]
Z. DECISHON MAKING ABILITY. Viable pnd timaly probia Tnlullnn Contributing elemaents ”thﬂlﬂl and decisiveness, Decisions reflect the balanco
h’rﬂln an -upllmnl' wh.rllnn de A Ry lur:r. w-rhlhll salulion lhnl e ales anu pcisione are made within the context of the commander’s
Aﬂ'ql'lll-h" woured dr:l'g.lnna. ﬂnmnn.dmlqu. manlal agllity; affactively Widaly racognized and saught afler 1o resclve NI
|idding B mission prieritizes and solves multiple complax thve ment critical, complex problems, Seldom
sccomplishmant. Actively protdems. Analytical abilities anhanced by matched analytical and Intultive abilities:
Hﬂliﬂll and avaluates experiance, educatlan, and iruikon, mocurately loresecs unexpocisd problems and
'L"EL’L"&F.'.?.‘I :e;d.-cdﬂp‘nm | Anticipates problems and implemants viable, arrives ot woll-dbmed docisions dospite fog and
ratuits. Conill ciesid oy lang=tarm solutlons, Stemdlast, willing 1o friction. Camplotely confident approach o anl
approachas pruhm. ake difficult decisions, problems. Masterfully sirikes a balancs
FECURTE % ponE bty for Batwenn 1he desire for porfect knowladge and
OULCOMAS. | groater lmmpa,
& B c D F L] H

U ] C] | L | L] 0 L
! ﬂﬂﬁm! I II'I- ﬂl'l-ﬂl'lllﬂl'l'r nRpbct E decision !TIINII'I EI'A"I an Cons Ulhltll‘ Knowleoge, and persomnal rﬂ;l.plrﬂ'ncl 10 make wiss choices.

Comprahends tha consequancas of contemplated cowrses ﬂllﬂl‘l

ADY| Majority of judgmanis ane Decisions ane conalstent and uniformiy Declelons rafkect anceptionl insight mnd wisdem
o mensured, circwmspact, Lcorracl tempersd by consideration of thelr beyand this Marine's .::;:ﬂ.m. “Emm:munm 1 N
consaquiences, Abda 1o kbentity, isodae and '
relevant and correct. ﬁ.,““q';'ﬂ"w IR tors i Bive ',':.m"' by all; often an arbiter, Consistent, superiar
making process. Opindons sought by Judgment inspires the confidence of senkors
olhérs. Subordinges personal inberest in
A B C 8] E F G H
00 = L] O ul O
JUSTIFICATION:
H. FULFILLMENT OF EVALUATION RESPONSIBILITIES
1. E'I-"A-'LLIHTIGNE- The extent to which this officer serving as a reparting official conducted. or requined othors 10 conduct, accurate, uninflated, and timely
cvaluations,
ADV| Oce Ay submittad Frapared unirfated evaluatcmns wihiclh were Mo reports submitied labte. No reports retusnad by ' MO
untimely or administrativedy censistantly submiited on time. E\'ﬂlum aither RO or HOMC for administrative correction
incorrect evaluations. As accurately described parformance or inflated markings. No subordinates’ reports
AS, submitted one or masse character. E“Im condsined '"'D IH”B““ returned by MOME for administeative carmadtion oF |
reperts that contained Eﬁ-':f' . .nﬁzrﬁﬁgnﬁiw R ar inflated markings. Returned procedurally or
Inflated markings. As RO, praades” raparts retarred by H . administratively incarrect reports 1o subordinates
COnC L ned with one or |,'|I|m NMHIMP?'M. .P';J,’-. mm"ﬁg‘-'f fier ComreClion. As RO noneemuried sitl all
mone reports from returned by RO or HOMES for administrative Inflated reports.
subordinates thatl wera errors. Section Cs were woid of
redurmed by HOMC For superlatives. Josblicstions were cific
inFated m:ru..g_ verifiable, substantive, and w‘l’]ﬁn-’;,"ildhl"t
! qwnllﬁanl-u and nlulnriad e markings
| given,
A B C E F G H

£) ] ) 0] 0 n 0 0

| JUSTIFICATIOM:
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2, Occasion and Perlod Covered:

1. Marine Reported On:
a, Last Name b. First Nama . Mi d, D a, OCC b, From Ta
D= L) A D AL ) 'l ) =

J. CERTIFICATION

1. 1 CERTIFY that to the best of m y knowledge and - e
balicf all entries made hereon are true and without J | | |_ ‘ | ‘ | -ll | .
prejudice or partiality and that | have provided a signed e I . e - ] |
copy of this report 1o the Marine Reported on. {Signature of Reporting S enicr) (Orate in ¥ YMMOD format)

2. | ACKNOWLE DGE the adverse naturs of this report and -
000 00 O

|__| | have no statement to make

(Date in ¥Y¥YYYMMBD format)

[ | I have attached & statement [Signature of Marine Reported On)
K. REVIEWING OFFICER COMMENTS
1. OBSERVATION: [ | Sufficiemt [ ] insufficient 2. EVALUATION: [] concur [ ] Do Net Concur
3. COMPARATIVE ASSESSMENT: | DESCRIFTION COMPARATIVE ASSESSMENT
Provide a com parative assessment |
of potential by piacing an =X = in the _THE EMINENTLY QUALIFIED MARINE [_| )
appropriate box. In m arking the
comparison, consider all Marines of OME OF THE FEW D F F
this grade whose professional EXCEPTIONALLY QUALIFIED MARINES | [ ] FFFFF

| H AN I:|-I GHLY QU ;: e | F#ﬁﬁ*iﬁ
| ONE OF THE M GHLY QUALIFIED FFFFFF’#

[]
PROFESSIONALS WHO FORM THE | [ﬁ FFFFFFFIF
]

abilities are known to you personally.

MAJORITY OF THISGRADE = | | | | S W4 —

FFFFE TS

—

A QUALIFIED MARINE

UNSATISFACTORY (] o

4. RE wl‘:mn-r-ﬁ- ll'_;lF-FI(:I-E R COMMENTS: Amplify your com parative assesasment mark; evaluate potential for continued professional
development 1o include: prom otion, command, assignm ent. resident PME, and retention; and put Reporting 5 enior marks and
Eo i mants i wﬁp&cﬂlh‘t.

5. | CERTIFY that to the best of my knowledge and
beligf all gntréies m ade hergon are rue and witlhdawul |:i |:| I:”:I |:| |:| I:l rl

prejudice o partialiny.
(Signature of Reviewing Oficer) [Dravte in WYY Y MMDD format)

6. | ACKNOWLE DGE the adverse nature of this report and — —
UH00 O 0o

:l | hawe no slatem ent to make
(Date in YYYYMMDD format)

:I I have attached a statement [Signature of Marine Reported On)
L. ADDENDUM PAGE

ADDENDUM PAGE ATTACHED: [] ves
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Glossary of Terms and Acronyms

Term or Acronym
PES
FITREP
MMRP

MRO
RS
RO
PARS

RV

Notes

Definition or Identification
Performance Evaluation System
Fitness Report
Manpower Management Division, Records and
Performance Branch (Formerly MMSB)
Marine Reported On
Reporting Senior
Reviewing Officer
Performance Anchored Rating Scale (the 14
attributes)
Relative Value
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