Guided Discussion


	TIME
5 min
	INTRODUCTION

Good morning my name is XXXX  today we will be talking about Sexual Assault Prevention and Response (SAPR). 

The ground rules for this guided discussion are:


(1).  No smoking

(2).  No personal attacks on anyone’s opinions   

(3).  Allow each participant to express themselves

(4).  Drinking coffee and soda is allowed

(5).  Make head calls at your own leisure, don’t interrupt the discussion.  
Gain Attention tell a story ….Eight months after accusing a noncommissioned officer of sexual assault, Marine Lance Corporal Maria Lauterbach, who was pregnant, was killed by that NCO and buried in his backyard. Her death in 2007 has brought increased attention to the issue of sexual assault in the military. 

After leaving the military, one in three veterans report having been the victim of some kind of sexual trauma while in serving in the military.  Studies by the Pentagon have found that only 13.5 percent of sexual assault cases are actually reported.  With such junior rank, they are given few privileges and barely any freedom of movement to flee their perpetrators, to seek help when they need it most, or to leave the units or bases where they are being brutalized. 
Transfer requests after sexual assaults must be given priority.

“Victims should not have to stay in the same station as their assailant,” he said, adding that a transfer might have saved Lauterbach who, instead, was forced to serve eight months with her assailant.

Sexual assault is not only a women’s issue.  According to Veterans Affairs Department statistics, 40 percent of those reporting sexual trauma (harassment or assault) are male. 
Once sexual assault has been reported, there must be ways for the victim to be safe and if necessary kept away from the victimizer. 
Therefore, the purpose of this discussion is to examine various risk factors that contribute to sexual assault, whether sexual assault is preventable, and to discuss the role of leadership when sexual assault occurs, even how to utilize a climate survey to bring to light these occurrences in the workplace.  Ways to respond to a sexual assault, victim and accuser so as prevent what happened in the case of Lance Corporal Lauterbach. 
Key points for this discussion will be:

(1)  How can Sexual Assault be prevented.
(2)  How can you as a leader respond to cases of sexual assault at your command, what is your postion if any in the workplace.
(Learning Outcome)  
After this guided discussion you will have a better understanding of Sexual Assault and Harassment. 
(1)  The risk factors that may contribute to sexual assault and steps to prevention.
(2)  How you may be able to prevent being as victim of sexual assault and harassment, and how your command can respond and possibly utilize the Climate Survey to possibly bring to light any sexual assault within your command. 
	REMARKS/NOTES

Remarks can be any notes feel you need to put for your discussion


	TIME

15min
	DISCUSSION

KEY POINT 1

(1)  How can sexual assault be prevented?
Question?  

 - Do you feel that working in an unprofessional climate that allows for negative comments, remarks, or sexist jokes, is it acceptable behavior? (All Male workplace)
Answer (s)

Questions
- Do you feel that how an individual is raised may affect whether he or she will be more likely to sexually assault another individual?

Answer (s)
Question(s)

- When you overhear a crude or sexually explicit joke amongst your peers, what do you do?  How do you handle this situation?

 Answer(s)
Question(s) If you overhear a peer bragging about how he or she has been sexually harassing a junior Marine what do you do?

Answer(s)

Question(s) What are signs you should look for when a Marine may have been sexually assaulted?
Answer(s)

Question(s) What happens if the accused is found not guilty, and strikes again because the victim decided to not report the incident?  
Answer(s)

Interim Summary We Just finished talking about  sexual assault prevention and agreed that (                                                                                                   

) now let’s talk about the response of sexual assault..
	REMARKS/NOTES


	TIME

15 min
	KEY POINT 2

(2) What can you as leaders do to respond to sexual assault, either to the victim or accused? How can a climate survey bring to light these issues within your command? 
Question?  If you were to find out about a fellow Marine was sexually assaulted, what do you do, in the case the victim does not want to report the incident?
Answer (s)
Question(s) What are some red flags to make your Marines aware of, to prevent being a victim or sexual assault? Does it vary from male to female?
Answer(s)
Question(s) How can you utilize periods of “down time” to make your Marines aware and prevent further cases of sexual harassment and assault within your command? 
Answer(s)
Question(s) If your Marine has been either sexually assaulted,  and they reported the incident what steps do you take once that Marines’ behavior and work ethics begin to decline?

Answer(s)

Question(s) What can you do if a member of your command has been accused, how do treat them?  How does that affect unit cohesion with your command?
Answer(s)

Interim Summary We Just finished talking about what you as leaders can do to prevent sexual assault and off and on duty and how a climate survey could bring to light these issues within your command.  We’ve agreed that ( 
) 
	REMARKS/NOTES



	TIME
35 min
	SUMMARY/CONCLUSION
Summary 
Today we have talked about Risk Factors for sexual assault and harassment, prevention of sexual assault and harassment, how a Climate Survey may help to bring to light sexual assault and harassment in the workplace.  We decided that
(you recap your last key point) 
I am confident that you are now able to better educate your Marines on Sexual Assault and Harassment Prevention and Response within your command.
Closing Statement  (Statement should be short and to the point, can give instructions or wrap up the conversation (In some situations the closing statement may not be known/clear until you have completed the discussion)

Sexual assault is a criminal act. It is incompatible with the Corps core values of honor, courage, and commitment. Sexual assault impedes unit or members' morale, effectiveness, efficiency, and negatively impairs the ability of the Marine Corps to function smoothly. 

When someone has become a victim of Sexual Assault, this can ware upon the integrity of everything the Marine Corps values.  It can make that victim not trusting of the abilities of their superiors to ensure their safety.  We as leaders need to ensure every possible step is taken to try and prevent and then be able to respond to the various cases of Sexual Assault, whether is it reported or not.  That Marine either the accused or accuser needs to know who they can talk to and get the help they need during this difficult time.   
Both need to be aware of their rights and how to report this issue through the proper channels.  We need to take care of the victim’s safety and take action to properly safeguard them.  Let your Marines know the severity of how Sexual Assault can affect not only the Marines within the command but the Marine Corps itself as a whole.  Making your Marines aware will better prevent Sexual Assault within your command.
END OF DISCUSSION
	REMARKS/NOTES
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