MARINE DETATCHMENT, FORT LEONARD
WOOD COMMAND PHILOSOPHY

It is truly an honor and a privilege to serve as your Commanding

Officer, and to work alongside such dedicated professionals who

together shape the Marine Corps’ future and embody the highest
standards of leadership, training, and education.

Superior Performance. Marines at Fort Leonard Wood will be characterized first and foremost by their professionalism, leadership skills, and warrior ethos, followed
by a strong work ethic and highly effective communication skills. We will practice balanced excellence, meaning we will surpass expectations when performing all
assigned tasks, irrespective of difficulty or the demands on our time.

Tactical and Technical Skill. The support our Marines will provide to the operating forces must be of the highest caliber; therefore our Marines” tactical and technical
skills must be at their absolute best when they leave Fort Leonard Wood. Our mission is to prepare future warfighters to succeed in combat: everything we do must be
within a warfighting context. The road to true MOS expertise begins here. The foundation built here is critical to the long-term success of the Marine Corps” logistics
and combat service support communities. Only through teamwork, world-class instruction, and instilling habits for life in our young Marines will we collectively
succeed.

Education and Training. The constant self-improvement of our personnel will entail an all-hands collaborative approach to leadership development, professional
military education, and expanded professional reading. These will be the cornerstones of our intellectual atmosphere. The father-son/teacher-scholar relationship
among seniors, peers, and subordinates will be the method. Pursuit of speaking and writing excellence is a must. Off-duty higher education is highly

encouraged. Become a lifelong learner and make the time o be a smarter person and a more critical thinker each and every day.

Accountability. Always remain accountable 1o our nation, our Marine Corps. and our fellow Marines. We must live up to the very high expectations of the American
people. Our MARDET is a family and we will treat each other as such. We must also take care of our dependent family members who have sacrificed so much to
support this life we have chosen. Finally, be accountable to yourself. Take care of yourself physically, mentally, spiritually, and emotionally.

Determination. Get aggressive and stay aggressive. Exercise initiative at every opportunity. If you see something broken, fix it. If you can do better, do better. Be
purpose-driven in all that you do and remain fully committed to achieving quality results. There will be no tolerance for complacency here. Set lofty goals and
generate the extra energy to attain them. You all have my full support in your efforts.

Fairness. A command climate where everyone is treated with dignity, patience, and respect is essential to our mission and unit goals. I intend to highlight and
emphasize everyone’s unique capabilities and contributions Lo our team, thereby capitalizing upon our collective talents and qualities. I will always treat you as mature
adults, and I trust you will always do the right thing on or off duty. Unfortunately, we are sometimes impacted by an individual lack of responsible conduct and
decision making that has far-reaching effects. Engage your brain before engaging anvthing else and success will be vours. 1 would rather spend time cultivating our
shared esprit-de-corps, working relationships, and success, than dealing with mistakes most people already know to avoid by simply using common sense.

Adaptability. We are responsible for teaching our Marines to be flexible. adaptive. resourceful. and expeditionary. Create opportunities Lo ensure everyone is as
prepared as humanly possible for when the nation calls. We must continue to innovate as we keep pace with changes in warfare, society, and technology. |expecta
free. uninhibited vertical and horizontal flow of ideas based on informed thinking and resulting from constructive eriticism. Avoid groupthink. Good ideas have no
rank.

Sustain the Transformation. We must teach and mentor at every opportunity and set our personnel up for life. not just their military careers. While here our young
Marines will be exposed to the finest examples of leadership. Provide them the means to remain forever true to our Corps’ ethos. Be brilliant in the basics. Never
forget why we joined the U.S. Marines. Reflect periodically on what Semper Fidelis truly means and what we owe our nation in terms of service and sacrifice.

Trust. Loyalty, respect, and selflessness must flow down the chain of command as much as it flows up. This MARDET belongs to all of us. It is absolutely essential
that we be able to trust the people with which we work and interact each day. Our success undeniably depends on it. If trust does not exist within your section or
organization, do what it takes to create, strengthen and maintain it. Make trust a reality.

As your Commanding Officer you must demand from me my best. 1 will demand the same from each and every one of you. We shoulder a great burden—fighting
our nation’s wars. This command philosophy will serve as a blueprint for success as we pursue that goal. We all have served in varying capacities, and differ in terms
of skill, experience, and attributes. Regardless, we are all in this together, from Colonel all the way down to Private. There will be no sense of entitlement for
anyone. We are all Marines, and we will take care of one another and e¢nable each other’s success through mentoring, leadership, cohesion, cooperation, and positive,
productive interaction. Work hard and appreciate life. Maintain vour sense of humor. Remain STEADFAST! Enjoy being a part of the world’s finest warfighting
organization—you’ve earned it!

Semper Fidelis,

Orge W. Markert, U.S. Marine Corps
Commanding Officer

Colonel



COMMANDING OFFICER'S STATEMENT ON EQUAL OPPORTUNITY

The Marine Corps policy and commitment to equal opportunity (EO) is clear. Every member of our
Detachment will be afforded an equal opportunity to serve, excel, and advance regardless of race, color,
religion, gender, age, or national origin in an environment free from hostility, discrimination, and
preferential treatment. Discrimination, to include sexual harassment, acts of reprisal, hazing, or any other
conduct that demeans the dignity of another person, has no place in our unit and will be dealt with
immediately.

Cultural diversity is one of our nation’s greatest strengths. The Marine Corps also thrives upon this same
distinction and we will seek to capitalize on these strengths to enable an effective fighting force. I am
committed to preserving that diversity within our organization and to fostering a professional environment
characterized by a positive attitude, courtesy, dignity, and respect. I expect every person within this
Detachment to reflect that commitment.

It is the responsibility of leaders to care for the welfare of those in their charge by establishing and
maintaining an environment that promotes equal opportunity to succeed based on one’s individual merit,
technical and tactical proficiency, physical and mental toughness, work ethic, and overall individual
ability. Additionally, I charge leaders at every level to ensure all personnel are recognized and appreciated
for their individual worth to our organization and are afforded full opportunity for professional
development and achievement.

I will not tolerate discrimination in any form, or behavior that does not represent our core values of honor,
courage, and commitment. Behavior of this type will not be tolerated by anyone. Any member of our
Detachment who feels he or she has been harassed or discriminated against may use the informal resolution
system or file a formal complaint with the chain of command in order to resolve the issue. Anyone
observing acts of discrimination or sexual harassment will take immediate corrective action and report the
incident through the chain of command. All formal equal opportunity complaints will be investigated by
the unit EO Representative, Sexual Assault Response Coordinator (SARC), or Uniformed Victim
Advocate (UVA). Each and every complaint will be dealt with directly and resolved promptly. Anyone
found guilty of wrongful behavior will be held fully accountable.

Semper Fideli

George W. Markert
Colonel, U.S. Marine Corps
Commanding Officer



COMMANDING OFFICER'S STATEMENT ON HAZING

Customs and traditions are prevalent in the Marine Corps. They serve to enhance morale, esprit-de-corps,
pride, and unit cohesion. Hazing, exemplified by initiations and rites of passage, are not included in this
group and do nothing to enhance the professionalism and capability of our unit.

Hazing is defined as any conduct whereby a military member, regardless of Service or rank, causes another
member to suffer or be exposed to an activity which is cruel, abusive, humiliating, or oppressive. Hazing
can be physical, verbal, or psychological in nature and can occur in person or via social media.

Hazing does not include mission, operational, or command-sponsored activities, the training required for
such events, administrative corrective measures, extra military instruction in accordance with Marine
Corps regulations, command-authorized physical training, or other similar activities authorized by the
chain of the command.

Hazing is strictly prohibited—period. Hazing does not build respect or promote discipline. It is
demoralizing and unjustifiable. Irresponsible acts such as these inhibit our ability to accomplish our
mission, are counter to our efforts to ensure the welfare of our personnel and their families, and degrade
our warfighting effectiveness. | will address all acts of hazing immediately.

It is the responsibility of all hands, starting with me as the commander, to ensure that every service member
1s provided with a positive climate and atmosphere in which he or she can thrive. Beyond this, each and
every Marine bears the responsibility to eliminate hazing from our ranks. Complacence or complicity by
any of you while witnessing an act of hazing are offenses equally as serious as committing the act yourself.
Our unit’s mission and role in the defense of our nation are too vitally important to allow ourselves to be
hindered by these unacceptable practices.

In accordance with our Commandant’s guidance, all members of this Detachment will foster a command
climate that discourages hazing and ensures all Marines and Sailors are treated with dignity, patience,

fairness, and respect.
Semper FideliS;;

George W. Markert
Colonel, U.S. Marine Corps

Commanding Officer



COMMANDING OFFICER'S STATEMENT ON SAFETY

The Marine Corps is America’s expeditionary force in readiness, thus requiring all personnel to maintain a high
state of readiness for whatever challenges may come. Safety is central to readiness, whether we are engaged
in combat, training, or on liberty. All leaders must guard against reckless and irresponsible behavior, both at
the unit and individual level.

Our Marines and Sailors will inevitably operate under high risk conditions while performing their duties and
will also be exposed to hazards while off duty. Ensuring the safety of our personnel is no small challenge, and
it demands awareness, leadership, supervision, adaptation, and learning on a continuous basis. Leaders must
connect with subordinates on a personal level, ensuring awareness of risks that are present, and must take
prompt action to mitigate those risks. Leaders are responsible for unit-wide understanding of and compliance
with the Marine Corps Safety Program, and they must foster a safe environment at all times and ensure
adherence to command safety regulations.

During training, unit leaders will effectively implement and use the operational risk management (ORM)
process, incorporating it into standard operating procedures, operations orders, and training plans. Leaders will
ensure proper safety equipment is on hand and conditions are as ideal as possible for safe mission execution.
Everyone is responsible for identifying and calling attention to unsafe conditions, is authorized to cease training
if they determine conditions to be unsafe, and will immediately report the incident via the chain of command.

An emphasis on safety is equally as important during leave and liberty. The loss of even one Marine or Sailor
to risky and neglectful behavior off duty is unacceptable. Alcohol and drug use and abuse, fatigue accompanied
by poor judgment, and unsafe operation of vehicles and motorcycles are just a few examples. Laziness,
overconfidence, poor preparation, inattention to details, and negligence will inevitably lead to injury or death.
Strict discipline and attention to detail will always be used to enforce safety regulations. There is no excuse
for taking shortcuts that violate safety standards.

Marines and Sailors are bold and aggressive by nature. Risk and dangerous conditions will always be present
in our lives. Strong leadership, sound thinking, and solid planning will ensure risks are mitigated regardless of
operational complexity. These safety programs and policies are about you, the individual. My primary concemn
as your commander is your livelihood, your ability to live a long, prosperous life and to serve your country
with pride and professionalism. Be smart and understand your environment. Taking care of each other is
paramount to success. Help or advice is never more than a phone call away.

Semper Fidelis
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George W. Markert
Colonel, U.S. Marine Corps

Commanding Officer



COMMANDING OFFICER'S STATEMENT ON SUBSTANCE ABUSE

The abuse of alcohol and the possession, use, and distribution of illegal or prohibited mind-altering substances negatively affects
the individual health and safety of our Marines and Sailors, in addition to the effectiveness, cohesion, good order and discipline
of the entire unit.

Drug and alcohol use and abuse is a significant contributor to serious incidents and the death of or injury to Marines and Sailors
each year. In addition, drug and alcohol abuse often leads to major health problems, intensification of pre-existing conditions
such as PTSD, criminal activity, and acts of domestic violence.

Laws and our UCMJ are written and enforced for a reason. Consumption of alcoholic beverages by those under 21 years of age
is strictly prohibited. For those over 21, you are directed to consume alcohol in a responsible manner. Under no circumstances
should anyone, regardless of age, drink excessively or drive while intoxicated.

The possession, use, sale, trafficking, or distribution of substances which are intended to produce a psychotropic “high™ or
enhance physical performance when ingested, smoked, or injected is prohibited. Besides the commonly-known illegal narcotics
and illicit drugs (marijuana, ecstasy, heroin, cocaine, methamphetamines, etc.), these prohibited substances are detailed below.
This is not an all-inclusive list and additional information regarding contraband substances will be provided when appropriate.

- Controlled substance analogues, natural substances, chemical, propellants, and prescribed or over-the-counter
drugs (Vicodin, OxyContin) to induce intoxication, excitement, or stupefaction of the central nervous system.

- Anabolic steroids, androstenedione, human growth hormone (HGH), Ephedrine, dietary supplements that include
depo-testosterone, diuretics, Boldenone, Anadrol, Dianabol, Erythropoietin, oxymetholone, and other
performance-enhancing drugs.

- The actual or attempted possession, use, sale, distribution, or manufacture of synthetic marijuana, Spice, Salvia,
or any derivative, analogue, or variant of these substances.

- Substances labeled “not for human consumption,” “plant feeder,” or “bath salts” (synthetic cocaine).

- Any tobacco or other product intended to be smoked that is not purchased in a sealed, labeled package and
purchased from an established commercial operation.

Leaders will continually educate their personnel regarding the Marine Corps’ substance abuse policy plus the specifics contained
herein, and will highlight the detrimental effects of substance abuse to their personal and professional goals and the overall
health of our Corps. All personnel will immediately report illegal drug activity or observation of alcohol abuse to the chain of
command or duty personnel. There will be no excuse for lack of awareness, and there will be zero tolerance for those who
choose to violate this policy. Each one of you is vitally important to the Marine Corps and vour family. Make the right
decisions. Ensure you are thinking clearly when you encounter situations where drugs and alcohol are present. Choose with
whom you associate wisely. Protect what you have earned.

Semper Fidelis
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George W. Markert

Colonel, U.S. Marine Corps

Commanding Officer



