INITIAL AND ANNUAL OPERATIONAL RISK MANAGEMENT TRAINING (AMHS 3.1.3 12.11.0.9)

UNCLASSIFIED/

Subject: INITIAL AND ANNUAL OPERATIONAL RISK MANAGEMENT TRAINING
Originator: CMC WASHINGTON DC SD((UC)
DTG: 2513127 Jan 12 Precedence: ROUTINE

[}To:/c=US/o=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MARFORCOM
VA/0ou=COMMARFORCOM(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/|I=MARFORPAC/
ou=COMMARFORPAC(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MARFORRES/
ou=COMMARFORRES(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
LEJEUNE NC/ou=COMMARFORSOC/0ou=COMMARFORSOC(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
PENDLETON CA/ou=I MEF/ou=CG | MEF(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
LEJEUNE NC/ou=I1 MEF/0ou=CG 11 MEF(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
BUTLER JP/ou=Il11 MEF/0ou=CG 111 MEF(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB
QUANTICO VA/ou=MCCDC/ou=CG MCCDC QUANTICO VA(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/ou=Recruiting/
ou=CG MCRC QUANTICO VA(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
PENDLETON CA/0ou=CG MCI WEST(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
LEJEUNE NC/ou=CG MCIEAST(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB CAMP
BUTLER JP/ou=CG MCIPAC(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=HQMC
WASHINGTON DC/ou=COMMCICOM(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCLB
ALBANY GA/ou=MCLB ACTIVITIES/ou=CG MARCORLOGCOM ALBANY GA(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB
QUANTICO VA/ou=COMMARCORSYSCOM/0ou=COMMARCORSYSCOM QUANTICO VA
(uc)

[»cc: /c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=MCB
QUANTICO VA/ou=TECOM/ou=CG TECOM QUANTICO VA(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=HQMC
WASHINGTON DC/ou=CMC WASHINGTON DC(uc)/ou=CMC WASHINGTON DC SD
(uc),
/c=US/0=U.S. Government/ou=DoD/ou=USMC/ou=0rganizations/I=HQMC
WASHINGTON DC/ou=CMC WASHINGTON DC(uc)/ou=CMC WASHINGTON DC MRA
(uc),
/c=US/0=U.S. Government/ou=DoD/ou=AUTODIN PLAs/ou=CE-CS/
ou=COMNAVSAFECEN NORFOLK VA

MCG D/ GENDADM N CMC WASHI NGTON DC SDY /

SUBJ/ I NI TI AL AND ANNUAL OPERATI ONAL RI SK MANAGEMENT TRAI NI NG /

REF/ A/ DOC/ MCO 3500. 27B/ -/ -/ YNMD: 20040504/ /

AVPN REF A IS THE MARI NE CORPS OPERATI ONAL RI SK MANAGEMENT ORDER/ /

POC/ ROBERT V RUBI O LTCOL/ GROUND BRANCH -/ TEL DSN 664-4172/ EMAI L: ROBERT. RUBI O@QJSMC. M L/ /
RWKS/ 1. PER REF A, MARI NES MUST COVPLETE AN I NI TI AL AND ANNUAL REFRESHER TRAI NI NG ON
THE ORM PROCESS. ADDI Tl ONALLY, MARI NES CAN COWPLETE ONE OF THE FOUR MODULES OF THE USMC
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ORM DI STANCE LEARNI NG COURSE.
2. EFFECTI VELY | MVEDI ATELY, MARI NENET ORM COURSES HAVE BEEN REMOVED FROM THE WEBSI TE | N
ORDER TO UPDATE THE COURSEWARE.
3. IN THE INTERFM MARI NES CAN OBTAIN THEIR I NI TI AL OR ANNUAL ORM REFRESHER TRAI NI NG
THROUGH:
A. UNIT ORM PONERPO NT BRI EFS THAT ARE | NSTRUCTED BY QUALI FI ED ORM | NSTRUCTORS ( ORM )
OR THEI R ASSI STANTS. THE POWERPO NT BRI EFS SHALL COVER THE FI VE- STEP ORM PROCESS, THE
ORM PROCESS LEVELS, THE PRI NCI PLES OF ORM AND THE RI SK ASSESSMENT MATRI X.
ADDI TI ONALLY, THE BRI EF SHOULD ALSO | NCLUDE CORM SCENARI OS FOR BOTH ON- DUTY AND OFF DUTY
ACTI VI TI ES.
B. NAVY KNOALEDGE ONLI NE (NKO . MARINES MJUST REGQ STER FOR AN NKO ACCOUNT. NKO WVEBSI TE
| S HTTPS: / / WAAA. NKO. NAVY. M L/ PORTAL/ HOVE/ .
ONCE AT THE WEBSI TE, CLICK ON "LEARNI NG' TAB, THEN CLI CK "ACCESS TO NAVY E-LEARNING' I N
VWH CH ANOTHER W NDOW W LL POP UP. ON THE LEFT SCREEN, CLICK "BROWSE CATEGORI ES' AND
THEN CLI CK "DEPARTMENT OF THE NAVY (DON) TRAI NI NG FOR THE ORM COURSES.

1. FORIN TIAL TRAI NING MARI NES CAN TAKE THE COURSES Tl TLED, "I NDI VI DUAL- MANAG NG
YOUR RI SK" AND "TI ME CRI TI CAL RI SK MANAGEMENT" .

2. FOR ANNUAL REFRESHER TRAI NI NG, MARI NES CAN TAKE ONE OF THE FOLLOW NG COURSES
TI TLED, " MANACGER- DI RECTI NG YOUR COMVAND S RI SK MANAGEMENT", "I NDI VI DUAL- MVANAG NG YOUR
RI SK", " SUPERVI SOR- MANAG NG YOUR TEAM S RI SK"', OR "TI ME CRI TI CAL RI SK MANAGEMENT" .

3. ORM QUALI FI CATI ON CAN BE EARNED BY COWVPLETI NG THE COURSE Tl TLED, "ASSI STANT-
LEADI NG RI SK MANAGEMENT | NTEGRATI ON' AND ANY ONE OF THE COURSES LI STED ABOVE.
4. NKO ORM COURSES W LL BE UPLQADED TO MARI NENET LATER ON THI S YEAR A SEPARATE MESSAGE
W LL ADDRESS HOW TO ACCESS THE COURSEWARE FI LES I N MARI NENET.
5. THE NKO ORM COURSES ADDRESS TI ME CRI TI CAL RI SK MANAGEMENT (TCRM). TCRM CONCEPTS AND
FUNDAMENTALS REFERS TO APPLYI NG ORM WHEN TI ME AND RESCURCES ARE LIM TED. TCRM I S
APPLI ED DURI NG THE EXECUTI ON OF TRAINING OR ON A M SSI ON. TCRM W LL BE ADDRESSED WHEN
THE NEW USMC ORM ORDER | S PUBLI SHED THI S YEAR
6. QUESTI ONS REGARDI NG THI S MESSAGE MAY BE SUBM TTED TO THE CMC (SD) CGROUND SAFETY
BRANCH HEAD, LTCOL ROBERT V. RUBI O AT (703) 644-4172 OR ROBERT. RUBI O@SMC. M L. //
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